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The Effects of SCM Competency and Process Improvement on
Operational Performance in Small and Venture Companies

Lee, Seolbin®
Park, Jugyeong™

Abstract

This study is intended to look into the effects of SCM(supply chain management) competency and process improvement on operational
performance in small and venture companies. To achieve this, a survey was empirically carried out to 179 small and venture
manufacturing companies. The findings showed that the SCM competency had a significant effect on the process improvement and
operational performance in small and venture companies, adopting all hypotheses. And the process improvement had a significant
mediating effect on the relationship between SCM competency and operational performance in small and venture companies, adopting
hypothesis 4. As for the findings, strategic alliance, technology development, competency concentration as SCM competencies and starting
preparation, detailed planning, implementation management as process improvements were factors that have positive effects on quality
performance, cost reduction and profit increase as operational performances in small and venture companies. In other words, the better
process and performance by the maximized SCM competencies require selective input strategies for strategic alliance, technology
development and competency concentration in small and venture companies. And for its early application and settlement, the starting
preparation and detailed planning of business process within small and venture companies need to be jointly put in action under clear
company-wide goal management. Consequently, the expected performance can be maximized when strict management and implementation

lead to these attributes.

Key Word: Small and Medium-sized Venture Companies, SCM Competency, Process Improvement, Operational Performance
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