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ABSTRACT

The decline in the construction industry has led to a decrease the profitability of small and medium-sized landscape
contractors. To relieve this situation, small and medium-sized landscape contractors have continued to proactively find ways
to enter global construction markets. However, many small and medium-sized landscape contractors face risks due to their
lack of capacity and insufficient preparations to extend the business abroad. Thus, this study aims to analyze the current
condition of the Vietnamese construction market and the related risk factors. It then suggests strategies to improve the
small and medium-sized landscape contractors’ competitiveness in that market. We investigated the business climate and
analyzed risk factors. Finally, we developed expansion strategies and conducted in-depth interviews with six overseas
construction professionals. The study results first showed that efforts to improve infrastructure and the increased demand
for housing in Vietnam will lead to more opportunities for small and medium-sized landscape contractors entering the
Vietnamese construction market. However, changes in the Vietnamese business climate may act as a variable. Second,
we found that small and medium-sized landscape contractors’ risk factors are mainly related to laws and regulations,
government finance, market fluctuations, public administration system, minimum wage increases, financing and bonds,
contracting, trees and materials, and design errors. Finally, small and medium-sized landscape contractors are required to
consider the following when seeking to enter the Vietnamese construction market: short-term strategy and mid-to-long-term
strategy. This study will be used as the basis for small and medium-sized landscape contractors to plan to enter the Vietnamese
construction market and to contribute to the expansion of the global construction market in the landscape industry.
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Table 1. Personal information for interview respondents

Group No, Position and affiliation Career in a year Date
1-1 Senior researcher, OO Research Institute 16 years 2018, 5. 4

Group 1 1-2 Deputy director, OO Construction Association 12 years 2018, 5. 11
1-3 Professor, OO University 8 years 2018, 6. 3
2-1 President, OO Landscape Architecture 10 years 2018, 4. 17

Group 2 2-2 Team leader, OO Landscape Architecture 8 years 2018, 5. 21
2-3 Manager, OO Landscape Architecture 5 years 2018, 6. 12
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Table 2. The items for interview

Literature Review

Needs to enter overseas construction market
for small and medium sized landscape contractors

¥ : L 2
Performance of Korean
landscape contractors to
overseas construction market

Case study : Vietnam .

-| Investment Environment in Vietnam I—

Risk identification and
analysis
Establishment of Vietnam Entry Strategy I—
Cnntract Business Project
type management management
Mid-to long-term
T I

Status of overseas
construction market

Risk response
planning

Figure 1. Research process
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Research topics

Interview questions

Recent trend

Could you please provide us with market information about investment environment for Korean landscape contractors in Vietnam.

Investment environment | What do you think about investment environment in Vietnamese construction markets for Korean landscape contractors?

Risk factors

What are the main risk factors for Korean landscape contractors in managing construction projects in Vietnam?

Entry strategies

Please answer your opinion about entry strategies by risk factors in Vietnam for Korean landscape contractors,
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Table 3. Korean landscape contractor's overseas construction statistics(2006~2015)
Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Contract amount(Thousands of USD) 32477 21755 149802 | 135113 | 22,864 15958 | 484340 | 11,052 | 145157 1,656
Number of project 5 3 16 8 6 5 5 4 5 1
Country 3 2 6 7 5 5 7 4 5 1

Source: International Construction Information Service(http://www.icak.or.kr/)
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Table 4. SWOT analysis of the construction market in Vietnam for Korean landscape contractors

Strengths

Opportunities

- Low cost labor
- Positive image on Korean landscape contractors
- Korean contractor’s technical capabilities

- Construction market growth

- Korea-Vietnam FTA

- Korea's New Southern Policy

- Increasing landscape construction projects

Weaknesses

Threats

- Opaqueness of the law enforcement
- Shortage of skilled workers
- Inadequate transport infrastructures

- Government budget deficits
- Intensifying competition(local contractors)
- High level corruption
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+
)
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N
S
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AAEASH, T AEARZY 14 2 HE, Foll, A7 A4 R =
5 AAA g23E BA3 AF(Wang ef al, 2000), 215 ’\ﬂ °°1% T3 tH(Table 5 &%),
ZVAAge] F7ke 239 o 8‘%“’&3 AAE A (Eom ef a
2016) 5ol oo 3 ) %EJJ_ EJ_*MW she A
Y2AE AEF B UFA 47, 77 9 YER, Z2AE H E
EAQ 987 23349 & &74], 1% 2 AYTYORE FE

~

Table 5. Classification of risks factors for Korean landscape contractor on Vietnam

Risk factors Risk factors Risk identification
Law and regulations Inconsistency of government polices, inadequate detailed law and legal
Government finance Depressed construction markets, decrease public investment
External Market fluctuations Reducing demand for luxurious housing, real estate(housing) bubble
Public administration system Cling to the socialist system, corruption of government officials
Minimum wage increase Labor price fluctuations, lack of skilled construction technicians
Financing and bond Lack of initial working capital, inadequate of the bond
Contracting Unfamiliar with contract conditions, conflicts in construction projects
Internal Trees and materials Unfavorable suppliers, estimating errors
Design errors Low-skilled local contractors
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Law and Regulations

2 Contract type
Government finance

Market fluctuations

Public administration system

Financing and Bond

Contracting

Trees and Materials .
Project

|
|
|
|
| Company
|
|
|
|

| Minimum wage increase

Design errors

_________ e

Joint Overseas Expansion Single Tendering

= Building Partnerships with Major Companies
- Establishing a Foreigner-Owned Company
= Making Track Records in Vietnam

Enhance Global Competitiveness Competitive Advantage

- Establishing a Business Organization
- Improve Technical Competitiveness

- Contracting under Funded Projects

Setting Up a Business Sustainable Business

- Collecting New Information in Vietnam
- Supply of Various Types of Plant Materials

- Managing Human Resources

- Prime Contracting or Sub-Contracting
- Joint Bids of Foreign Companies

- Applying for Various Types of Projects

= Hiring Professional Staffs
= Development of the Advanced Technology

= Utilization of Financial Policy

= Networking with Government Officials
- Materials Supply Management

= Training Technical Professionals

Figure 2. Entry strategy for Korean landscape contractors on Vietnamese construction market
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