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Abstract

The Effect of Organizational Learning on Management Performance:

Mediating Effects of Innovation Activities
Kang, Hee-Kyung' + Choo, Gyo-Wan"

This study focused on the concept of organizational learning as a prior variable of innovation
activities, and reviewed the relationship between organizational learning, innovation and
management performance. According to prior studies, the ability to perform these activities may be
enhanced through organizational learning, as the success of the innovation requires activities to
acquire and share knowledge within the organization. In other words, organizational learning is
playing a role as a precursor to innovation. Therefore, in this study, the effects of organizational
learning on management performance are to be verified through the mediation effect of product and
mnovation activities. Organizational learning provides various definitions and components for each
scholar, but this study consisted of a series of knowledge acquisition, information distribution,
information analysis and process memory using the framework of the learning ability analysis by
Levitt and March(1988) and Huber(1991), Innovation was also divided into product innovation and
process innovation, and measured with sub-variables such as presentation of new products and
Improvement activities to increase productivity. Management performance was measured as financial
and non-financial performance. To verify the effects of the mediation, we used a three-step
regression analysis procedure of Baron and Kenny(1986)'s and a sobel-test. Empirical studies show
that organizational learning has a positive effect on management performance and that knowledge
acquisition and information distribution, which are the early stages of learning activities in the
lower variables, affect performance through product innovation. Based on the results of the above
empirical study, the implications, limitations of the study and future research directions were

presented.

Key Words: Organization learning, knowledge acquisition, information distribution, technological
innovation, product innovation, process Innovation, management performance,

mediation
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