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The Effects of Hospital Organizational Culture and Work Environment
on Nurses’ Intent to Stay at the Current Hospital

Yun, Myeong Ju”

- Choi, Mi Young”

"HN, Department of Nursing, Chungbuk National University Hospital
?Associate Professor, Department of Nursing Science, Chungbuk National University

Purpose: This descriptive study was conducted to identify the effects of hospital organizational culture and work
environment on nurses’ intent to stay at work. Methods: Participants of this study were 234 nurses who have
worked at a local general hospital in the Chungcheong province for at least 6 months. The data were collected
from July 17 to 28, 2017, using self-reported questionnaires and analyzed with multiple regression using SPSS
version 22.0. Results: Clinical experience (3=.38, p<.001), institutional support (3=.33, p<.001), and
relation-oriented culture (3=.24, p<.001) affected intent to stay at work among nurses. These variables
accounted for 34.8% of the variance in intent to stay at work among nurses. Conclusion: This study confirms
the effects of the work environment and organizational culture on nurses’ intent to stay at work. Efforts for
improving the work environment and organizational culture need for retaining nurses in a hospital. We suggest
further research to identify the other factors associated with intent to stay at work among nurses.
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Table 1. Participants' Characteristics (N=234) Table 2. Descriptive Statistics of Study Variables (N=234)
Characteristics Categories n (%) or M£SD Variables M£SD Min. Max.
Age (yr) <29 159 (67.9) Organizational culture 3221031 215 415

30~39 50 (21.4) Innovation-oriented culture ~ 3.20+0.51 1.67 4.67
>40 25 (10.7) Relation-oriented culture 3.39+£0.60 140 4.80
29.10%6.67 Hierarchy-oriented culture 3374041 220 440
-ori +0. . .
Gender F 229 (97.9) Task-oriented culture 2.85+0.43 150 425
M 5(2.1) Work environment 3291045 1.87 483
X . Institutional support 293+052 133 4.75
Marital status i/l{ngl.e d 1;2 (;g;) Head nurses' leadership 3.56+0.71 1.14 5.00
arme 239) Work system 3.65£043 250 5.00
Religion Yes 85 (36.3) Relationship with coworkers  3.32+0.55 1.60 4.80
No L (e Intent to stay 3.17+0.82 1.00 5.00
Education College 46 (19.7)
University 172 (73.5)
= Master 1669) 3. AR SH0l B2 RO Kol
Current work unit Medical unit 72 (30.8)
Surgical unit 82 (35.0) B
e e g Bl 2 2R ) A (F=18.00, p <.001), 2
(= X H A (B= = Z1 0] (t=-
Position Staff nurse 224 (95.7) E(t=-3.70, p< 001), =57 -](F 3.97,p 020), —]H(t 3.45,
> Charge nurse 10 (4.3) p=.001), & IALF7]7HF=7.61, p=.001), ZFF = (t=3.68,
Total clinical career <3 109 (46.6) p<.001), F4& A (F=8.73, p<.001), T4 & U=
() > ol gggg (F=33.28, p <.001), ©] 2] o(t=-2.04, p=.042), 3|GHA]
6.46%6.89 HiA] o5 (t=2.07, p=.039), 5o} (t=-2.90, p=.004)°]| w}2} &
Clinical career in <3 152 (64.9) AR oz Folgt o7t 9l A o2 YrebytTh(Table 3).
current work unit 3~5 57 (24.4)
(yr) >5 25 (10.7) - =
3.2243.69 4. MRS =223 2 22E H TR = ofo| A
Type of work shift Full-time 22 (9.4)
3-shift 212 (90.6) TARALS] RO E L 22 B8} 5 B AX GRS =37, p <
Workload Light 5(2.1) .001), FA A gESHr=40, p <.001)2} FAH O Z F5t &
— 1 o o] A S ehich E3 AR RE 199 7
9] A (r=.37, p <.001), 7tZAFE] 2lE 4 (r=40, p <.001),
Satisfaction with work  Satisfied 64 (27.3) — - . ool
Moderate 127 (54.3) AFAA (r=.29, p <.001), FE 2] TA|(40, p <.001) =257
Dissatisfied 43 (184) oo} B 0= oJ5 ko] AUTATE Y= A2 v}
Experience of turnover Yes 42 (17.9) YtH(Table 4).
No 192 (82.1)
Placement of desired  Yes 131 (56.0) AFTLO| XF= 0 St flil= oo
Salary <300 130 (55.6) B ~ o )
>300 104 (44.4) g AFe] T ol P wA = 2902 gl Sl

*Special unit (ICU=intensive care unit; TICU=trauma intensive care
unit; NICU=neonatal intensive care unit; OR=operation room;

ER=emergency room).

Ao 74A =0k T, 7] 2] ] 910] 2.93+0.528 0 & 7}R}
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Table 3. Differences in Intent to Stay according to Participants' Characteristics (N=234)
. . torF (p)
+
Characteristics Categories M=£SD Scheffé
Age (yr) <29° 3.01£0.77 18.00 (<.001)
30~39° 3.25%0.82 a,b<c
>40° 4.00£0.63
Gender E 3.18+0.81 0.50 (.617)
M 3.00£0.70
Marital status Single 3.06+0.79 -3.70 (<.001)
Married 3.51£0.83
Religion Yes 3.14£0.85 -0.36 (.718)
No 3.18+0.81
Education College 3.21+0.81 2.66 (.072)
University 3.11£0.81
> Master 3.60+0.86
Current work unit Medical unit® 2.98+0.77 3.97 (.020)
Surgical unit” 3.15+0.78 a<c
Special unit* 3.35%0.87
Position Staff nurse 3.13+0.81 -3.45 (.001)
> Charge nurse 4.03+0.71
Total clinical career (yr) <3 3.03£0.77 7.61 (.001)
3~7" 3.01+0.75 a,b<c
>7° 3.46£0.87
Clinical career in current work unit (yr) <3 3.11+0.77 2.04 (.132)
3~5 3.19£0.85
>5 3.46%0.13
Type of work shift Full-time 3.77£0.82 3.68 (<.001)
3shift 3.10+0.80
Workload Light" 2.33£0.97 8.73 (<.001)
Moderate” 3.44+0.80 a,c<b
Heavy* 3.06+0.79
Satisfaction with work Satisfied” 3.691+0.74 33.28 (<.001)
Moderate” 3.12£0.66 a>b>c
Dissatisfied® 2.52+0.87
Experience of turnover Yes 3.11£0.82 -2.04 (.042)
No 3.40+0.77
Placement of desired work unit Yes 3.26+0.74 2.07 (.039)
No 3.04£0.90
Salary (10,000 won) <300 3.03£0.78 -2.90 (.004)
>300 3.34+0.85
Factor, VIF) & 1.04~1.252 7|&X] 10& @A &ot th53-41 v = 9—'
439 BAE 3T -
£4 A3} 1510 o] FL uAE 2L F 2z Seuate) el maA ) BAe) S0t 3
YFLH713H(B=.38, p<.001), 27273 9] 3HHFS 5 71 ol d3tstar Qi BEshe et *‘7‘0}71] O}EP
7o) A Q(B=33, p<001), YL} 48 F PAANFE = Zwo|d garke] FROEE 5 RH0 7hax] Ay
8H(B=24, p < 001) 2 SIS}, o] 5 W4 7HEAL] 2H5 b 7ot o]o] £ AT 7kE ALY 2H5 0| o]
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Table 4. Correlations among Study Variables (N=234)
Intent Organizational culture Work environment
Variables Categories to stay 1 2 3 4 5 6 7 8
r(p) () r(p) rp)  r@) r(p) r(p) r(p)
Organizational 1. Innovation 37
culture -oriented (<.001)
2. Relation 40 .58
-oriented (<.001) (<.001)
3. Hierarchy -10 -.05 -.06
-oriented (.127) (.455) (.379)
4. Task -oriented A1 24 .04 .28
(.097)  (<.001) (572) (<.001)
Work 5. Institutional 37 .54 42 -.07 21
environment support (<.001) (<.001) (<.001) (-298) (<.001)
6. Head nurses' 40 .61 .55 -.08 .02 .53
leadership (<.001) (<.001) (<.001) (.237) (.814) (<.001)
7. Work system .29 .55 53 .04 .09 .58 .63
(<.001) (<.001) (<.001) (.596) (164) (<.001) (<.001)
8. Relationship 40 .53 .63 -.01 .06 48 .56 .55
with coworkers (<.001) (<.001) (<.001) (.945) (:336) (<.001) (<.001) (<.001)

Table 5. Factors Affecting Intent to Stay (N=234)
Variables B SE B t p
(Constant) 1.33 0.28 4.70 <.001
Total clinical career (yr) 0.33 0.08 38 411 <.001
Work environment (Institutional support) 0.00 0.00 33 6.95 <.001
Organizational culture (Relation-oriented) 0.52 0.09 .24 547 <.001

R’=348, Adj R’=.340, F=40.79, p<.001
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