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Abstract The purpose of this study is to suggest ways to improve development plan of the National Library of
Korea, comparing development plan of the Library and strategic plans of national libraries in western countries,
China and Japan. For this purpose, plans of national libraries in Korea and Overseas were collected and analyzed.
And a rubric evaluation was applied to the case plans. The findings indicate that plan of the National Library of
Korea is written for analyzing present problems, setting practical activity-centered detailed plans. On the other hand,
plans of national libraries overseas present distinct mission and vision statement, and set up goals, objectives,
concrete activities in the framework, which function as milestones for developing libraries. As a conclusion, this
study suggests that the National Library of Korea need mission and vision statement, links among mission, vision,
goals, objectives, activities, and ongoing library marketing. This study can contribute for the National Library of
Korea to develop plan with the concept of strategic plan.
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Table 1. Disclosure of Development-Strategic
Plans on Library Homepage

Open on
Homepage
Bibliothéque nationale de France x
British Library
German National Library
Library and Archives Canada
Library of Congress (USA)
National Diet Library (Japan)
National Library of Australia
National Library of China
National Library of Finland
National Library of Netherlands
National Library of Korea
Swiss National Library

National Library
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Table 2. Key Words of Mission and Vision of
Development-Strategic Plans of
National Libraries in Korea and overseas

National
Library
Bibliothéque |Collect, Preserve, Enrich, National Documentary
nationale de |Heritage, Making Collections to All, Research and
France Cooperation
Advancing the World’s Knowledge, a Leading Hub in
British Library |the Global Information Network, Partnership, Benefit
of Economy and Society

Key Words & Phrases

German  |Collect Germany’s Published Cultural and Scientific
National  |Heritage, Co-operate with Partners, Global
Library Research and Usage, Mutual Support

Library and |Center of Creativity, Encounters & Sharing, Physical

Archives  |Premises, Long-term Digital Preservation, Selecting
Canada  |Documentary Heritage

Library of |Rich, Enduring Source, Inspire, Engage, Support
Congress  |Intellectual and Creative Endeavors, Chief Steward,

(USA) Record of Knowledge, Springboard to the Future
Contributing to International Peace and

NatﬁgraalryD'et Demov':rat'ization of Japan, Environment for Patrons,

(Japan) O'rganlz'atlonal Strength, Collaboration, Information
Dissemination

National | Continuing Vitality of Australia’s Diverse Culture and
Library of |Heritage, Build the Nation’s Memory, Make Access
Australia  |Happen, Lead, Partner, Connect, Excel
National  |All-Embracing Library, Transmitter of Knowledge with
Library of |Social Responsibility, Prospering Library by Talented

China Staff, Open, Mutual, Construction, Sharing
Ensure Availability, Published National Heritage,

Lli\lbargona;f Develop Services with Library Network, National
} v Treasures for All, Dynamically Seek Open Service
Finland
Forms
National  |Bring People and Information Together, Make
Library of |Collection Visible, Sustainable, Practicable, Central

Netherlands |Position, Library Network, Power of Network
National  |Leading Creative Knowledge Culture Strong Nation,
Library of |Strengthen Collecting, Preserving, Support,

Korea Cooperation, Advancing User Service

Swiss Custodian of Helvetica, Sources from Switzerland for
National  |the World, Anytime, Anywhere for Everyone, Work
Library with Information Producers, Targeted Manner
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Table 3. Evaluation Rubric of Library Development
-Strategic Plan

Evaluation Scores of Each Component Total Scores
Excellent 3 14 ~15
Good 2 9 ~13
Poor 1 4 ~8
Absent 0 0~3
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Table 4. Rubric Evaluation of Development:
Strategic Plans of National Library of

Korea and Overseas

National Library Rubric Evaluation
Bibliotheque nationale de France 1
British Library 13
German National Library 12
Library and Archives Canada 1
Library of Congress (USA) 14
National Diet Library (Japan) 11
National Library of Australia 13
National Library of China 1
National Library of Finland 1
National Library of Netherlands 13
National Library of Korea 10
Swiss National Library 1
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4.2.1 Library of Congress (USA)
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Score

Rubric Evaluation

Mission 3

Mission ~ Statement is on library
homepage. Reason for being, targets of
the Library are clearly stated. Mission is
inspiring. Mission and Values are actively
stated to support the Library’s vision.

Vision 3

Vision statement is on library homepage
and strategic plan. Vision is clear and
concise. With values, vision shows well
the Library’s roles and strengthens
mission.

Goal 3

Seven strategies are set up as goals.
Each goal is stated clearly to show well
the directions of development. The goals
support strongly mission and vision.

Objective 2

Concrete Objﬁ:tlves are set up under
each. goal. anagerial rocesgeg are
considered to pHrs, e the goals. Bu g%et iS
considered as holistic approach, but not
expressed at objectives.

Action Plan 3

Action plans are systematically organized
and provided as outcome and action.
Annual action plans are set up with
annual performance goals and targets.

Total
Score

Mission, vision, goals, objectives, and

action plans are systematically connected.

4.2.2 National Library of Korea

Rubric Evaluation

There is no mission statement and
development plan on library homepage.
One cant find any inspiring words to
show the mission and values clearly
stated.

Vision is on the development plan, not
posted on library homepage. Vision is
short, but unappealing to the people.
Hard to lead the people to know more
about the Library.

Three goals are set up. Goals function as
bridge between vision and objectives. The
words are library terminology.

et S, s o
s&ed%%.'Mea%urage Wi yeav:yh yeanrls
target value.

Action plans are organized systematically.
Available resources considered to support
goals and objectives.

Focused on goals, objectives, and action
plans. Concrete plans and strategies
including 5 year budget are suggested.
But Mission and vision are not stated
toward the people to draw deep attention

and participation.

Score

Mission 1
Vision 1

Goal 2
Objective 3
Action Plan 3

Total

Score 10
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