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The Effect of Hospital Organizational Culture, Organizational Silence
and Job Embeddedness
on Turnover Intention of General Hospital Nurses
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Abstract The purpose of this study was to examine the effects of hospital organizational culture, organizational
silence and job complexity on turnover intention in nurses working in general hospitals. The subjects were 152
nurses working at general hospitals. Data were collected from April 19, 2017 to April 30, 2017, and statistical
analysis was analyzed by hierarchical multiple regression analysis using the SPSS/WIN 22.0 program. As a result
of the research, turnover intention showed a positive correlation with resignation and defensive silence, whereas there
was negative correlation between consensual organizational culture, sacrifice, suitability and connection of job
inclination. The factors affecting the turnover intention were the present work experience, defensive silence, sacrifice,
and the explanatory power of turnover intention was 47%. Therefore, in order to lower the turnover intention, it will
be necessary to provide various programs to change the communication pattern in the nursing organization, and to
provide differentiated welfare system.
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Table 1. Characteristics of subjects (n=152)
Characteristics Categories n %
2 ~ 24 30 19.7
Age 25 ~ 29 58 382
(years) 30 ~ H# 30 19.7
3bB< 34 224
) Single 98 64.5
Marital status Married 54 %5
Associate 46 30.3
Education Bachelor 86 56.6
More than Master 20 13.2
Total working <3 8 28.3
experience 3~9 64 421
(vears) 10 < 45 296
Current work <1 24 158
experience 1 ~ 4 71 46.7
(vears) 5 < 57 375
Emplovment tvoe Contract worker 6 3.9
pioy P Regular employee 146 96.1
) Shift 105 69.1
Working sl £ time 47 309
Position Staff 130 85.5
More than Charge 22 145
Working Ward 58 382
Department Special department 94 61.8
Salary < 2,000 8 53
r
(1,000won) 2,000 ~ 3,000 117 77.0
3,000< 27 17.8
3.2 WAzARs}, 2HAE, JTueg, ode)
T A=
At A Wz g Qo Bt 54
ghdell AR & E8h7F Bt 40005273 010 o
A% E3hs W 300:078H0I AT FeAAY Bohe
Bt 35710508 0] 1L o)A g F-3h= Ht 3.16£0.874
ollck. sl Bl Wt W thAtsel Q4eta
ol 2AREE AR Ay, AAES 2% 249
ZARSE QARG F3t2 <Ak ko] kvt
w3 2AATe AT 54 wHd HA 1204, A5
dow Bt 270105080l or] 5o, s A A5
it 33240695 0= olEp4lS VIO R WdehA| e
HES Rolt B84 A5 A Bt A4,
Hro 7] ZEo] B K} =7 vt
A5 e dsld el gola AA Jelo] Wit
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Table 2. The level of Organizational Culture,
Organizational silence, Job
embeddedness, and Turnover intention

(n=152)
Variable (number of items) - Scores
Min  Max M=SD
Hierarchical 2.33 5 4.00+0.52
Organizational Developmental 1 5 3.09+0.78
Culture Rational 175 5 3.57+0.50
Consensual 1 5 3.16+0.87
Organizational silence 1.20 5 2.70+0.50
Acquiescen 1 5 2.50+0.64
Defensive 1 5 2.29+0.73
Prosocial 1 5 3.32+0.69
Job embeddedness 1.67 406 294+0.44
Links 175 475 3.38%0.56
Fit 163 450  3.10+0.50
Sacrifice 1 383  246+0.52
Turnover intention 2 5 3.61+0.72

¢

f
Mo R

urh e AOR LRIt (2406 p<0b). EP
RAE Qe T 9 S4A R o) Mgt 3
Ao g Ytk (=242, p<.05)(Table 3 3¥il).

olglwst ol A AuwAL Uitk =AW
F AN AR(=913 p<OUH Wold D5 (=237

Frelak B2 A7 gl

Table 3. Differences in Turnover intention According to
the General Characteristics (N=152)

Turnover intention

Characteristics Categories V3D L Zor F
2 ~ 24 17.70£3.48
Age 25 ~ 29 18.60+3.63 725
(years) 30~ 34 17.93+3.32 (.539)
3H< 17.61+£3.87
) Single 18.46+3.40 1.805
Marital status - ied 17374384 (073)
Associate 18.41+3.10 0
Education Bachelor 19.97+3.85 ('72 4)
More than Master 17.75+3.58 ’
Total working <3 17.79+381 620
experience 3~9 18.45+3.70 (539)
(vears) 10 < 17.804321 :
Current work < 1@ 16.00+4.17 6.427
experience 1 ~ 4(b) 18.01£3.34 (.002)
(vears) 5 <(0) 10024320 a<c
Emplovment tvoe Contract worker 14.00+6.00 -1.720
Py yp Regular employee 18.24+3.38 (.145)
Working stvle Shift 18.53+3.45 2.406+
g sy Full-time 1704¢239  (0.17)
Position Staff 18.23+3.63 878
More than Charge  17.14£3.15 (.418)
Working Ward 18.95+3.48 2.402*
Department Special department  17.53+3.56 (018)
sal < 2,000 17.75£5.78 95
alary — .
(1,000wor) 2,000 3,000 18.28+3.58 (399)
3,000< 17.26+3.59
* p<.05; = p<.01
3.5 Al ol 9ol FE e a9l
o gzte] o]z ool JaS WA= Q1S Polr 7|
A8l SAA a3l HAwAS AAIBFA T Table 5 1)
A 5o W F o)) wel ol Aoz 1}
B PRl Aubd S SSINAE(E R me s
S22 gl Wgsh ) Mz wst 5 gelxE 3, =
A=e) Bh] e F AGH, ol H 2, AFujeg
of 319 ol A, AT, S BYAFE FE
TR oA ool WA= P GAA thE 3] A ol
o] &3ttt HHHTE] dedddS AES 49
FEABAR(VIF) 7} 1.182~2.337% Lukd 7]5=X]91
105 g} AL 9182 Astgom, it #4912
I} Durbin-Watson 1.9780. 2 Q@ x}3kt = A]S &Hold}
o A7 LA A2 Aol FHANSE A 3
ARGE $AF A3k AN B4 WS F @ 2R
A A, oI A8, Wold A%, 540] o)A
2o 3 WAL 2010w Uehgor], gANe f
NS (F=12524, p<O0L), & 4] W7t o] H 9=
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o 47%6% AWahs Ao vehdtt @ A A9 5 ool A9k 1d vinkel A
FAHOR olH o me] JFS A AEE A =y} o|Hws} o B 0= ehgon] old 3
A BE(B=211, p<b), BAH AR (B=204 p<), F=134 Lepd wuict o] F o) w7t 02014 &b,
A5 vlelgel 39l J S (B=-5%5 p<lel AN wEdel S99 84 W4T 194 Sk oo}
ow 1 F AFuede] sG] AL olHor T} o]A %7} 080144 W7 FAA 9GS v
of 7Wd & S A= 8oy FA JEs X Xe AR Yy
Aoz Vepgt)
Table 4. Correlation of Organizational Culture, Organization silence, Job embeddedness, and Turnover
intention (N=152)
1 2 3 4
Variables A B C D A B C A B C
r(p) o) rlp) r(p) r(p) r(p) r(p) r(p) r(p) r(p) r(p)
A. Hierarchical 1
B. Developmental (258;; 1
1.0Organizational 539 066
Culture i i
C. Rational (000 (oo |
D. Consensual 098 258 349 1
) (.254)  (.002) (.000)
A. Acquiescent ~067 046 ~090 100 1
) (409) (5720 (272) (221)
2. Organizational B. Defensive -032 045 -018 -.052 645%+ 1
silence : (696) (578) (.821) (521) (.000)
C. Prosocial 324+ 055 092 -.053 024 181 1
) (000) (501) (261) (516)  (769)  (.026)
A Links 21 087  241= 237+ =280~ -.140 068 1
) (138)  (289) (.003) (.003) (0000  (.085)  (.404)
3. Job B Fit 146 122 265+ 251+  —268x -281x 047 638+ 1
embeddedness ) (074) (135 (.001) (.002) (001)  (004) (562 (.000)
C. Sacrifice -010 .144 113 288+ -.158  -.001 006 469+ 545 1
) (906) (077) (.165) (.000) (052) (992) (940 (.000)  (.000)
4. Turnover intention -032 -005 -.014 -.192« 313+ 287 044 —224xx  —306x —572%* "
) (.699) (955 (.863) (.018) (000)  (003)  (587) (.006)  (.000)  (.000)
* p<.05; = p<.01
Table 5. Factor influencing Turnover intention (AN=152)
Variable B SE B t D
(Constant) 3.805 437 8.705 .000
Characteristics of subjects Current work experience(5yr <) 330 138 211 2.388 018+
Working style(Shift) 202 A1 130 1.809 073
Working Department(Ward) 099 102 067 971 333
Organizational Culture Consensual Culture -.025 055 -.030 -.450 653
Organizational silence Acquiescent silence 133 094 119 1.422 157
Defensive silence 201 .083 204 2.427 017+
Job embeddedness Links 114 107 .089 1.062 290
Fit 077 131 054 591 556
Sacrifice -.801 108 -585 -7.399 000+

R?=.470, Adjusted R*=.433, F=12.524, p <.001

* p<.05; = p<.001
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