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Abstract The budget is an essential tool for the systematic management of the organizational performance and for
diagnosing the status of an organization. Effective budget execution is important to hospital management due to the
nonprofit nature of hospitals. On the other hand, there are few studies regarding the budgetary slack of hospitals in
Korea. The purpose of this study was to investigate the effects of the university hospital budgeting system
characteristics on the budgetary slack.

For this purpose, the data from 118 staff of a university hospital located in Seoul were collected by self-administered
surveys. Frequency analysis, correlation analysis, and multiple regression analysis were carried out using Stata Ver.
14. The main results of this study were as follows. First, information asymmetry has a positive influence on the
budgetary slack. Second, budget feedback and budget motivation have a negative effect on the budgetary slack. These
findings suggest that the sharing of budget-related information among hospital staff is important for efficient hospital
management. In addition, it is necessary to establish ways to enhance the feedback and motivation in budgetary
activities for managing the budgetary slack systematically. The major strength of this study is that it draws attention
to research concerning the budgetary slack of hospitals in the absence of research on the budgetary slack. The
significance of this study was to provide an empirical basis for improving the efficiency of hospital management.
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Table 1. Operationalization of main variables

Constructs Measurement Items Sources
(D the extent to which I participate in the
budgeting process @ the extent to which I
present my opinion to my senior in
Bu@gctaw budgeting process @ the degree to which [11,14]
participation . .. Lo
you receive opinions from your senior in
budgeting process @ I play a decisive role in
the budgeting process
Information (@ the extent to which a senior knows about
asymmet your budgetary work @ the extent to which [8,15]
ymmey -, you knows about senior’s budgetary work
(D the budgeting of our department is
presented concretely according to business
Budget goal plan @ our department budgeting has a clear [11,16]
clarity priority ® the budgeting of our department ’
clearly sets out the specific goals that I must
achieve
(D the extent to which I get information from
the senior after budget execution @ the
Budeet extent to which I get information on the
s reasons for the difference between budget [11,17]
feedback .
goals and budget execution ® the degree to
which a senior tells me how well 1 am
meeting budget goals
(@ 1 feel accomplished when I reach my
i 2
Budgetary business goals through budgcwry work @
S budgetary work helps my job career and [18,20]
motivation - -
development (3 achieving budget goals
brings me direct or indirect rewards
(M T tend to estimate the necessary budget
Budgetary more than the actual cost in budgeting [(11,14]
slack process @ 1 tend to estimate the revenues ’
less than actually reachable levels
3. g7 &n
3.1 #=29| EY
& ] EA el ks 540 [Table 2]k 2
ol e FA 499(41.5%), oA 6978(58.5%)°]H,
AR EFXE 40t 551(46.6%), 30T 327(27.1%),
50t o)/ 3178(26.3%)°] ol wSFEd TEE
gkl o]do] 697(58.5%) % e 498 (41.5%) 1

L= e = A RS B -L% 2 1wy, 20 o]Ao] 659
(55.1%) 0. % 714 @eokon] 15d~19\d0] 287(23.7%),
10~14130] 13(11.0%), 9 ©l3l7} 127(10.2%) 2]
£o2 Yerh mixmtos RAW E¥E 7ol
627(52.5%), N EA 0] 427(35.6%), A R 7+F 7}
14%(11.9%) 2 Yebst
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Table 2. Characteristics of research subjects 3.3 AlaEAM ZAHq}
Category Frequency | % Wl 25le] S4do] ofkealol] WA o
male 49 41.5 _ _ - -
Gender female 69 58.5 £ atEslel] A dAHem 2 wieEe] A3
o 30 or e w o o selshug Ana e ABekTTable 41, 4
e e Tt B AN ) AR BT o fol@ 4
of 50 or more 31 26.3
Academic level undergraduate 49 41.5 (+)9] AEAAAE E‘Riﬁ“q(IKO.OS), of| Ak g =ull o
cademic Ieve. N
of gndue ortigher | & [ S5 et folgh %o A4S ehitkp<0.09)
of 9 or less 12 10.2
Length of 10 to 14 13 110
service 15 to 19 28 237 =zl 2T
(years) : 3.4 I:I'Egl:lll‘-'_'ﬁ At
of 20 or more 65 55.1 B b s - B B
administration 62 52.5 Oﬂﬂ';ﬁ]’m‘, Xéi Eﬁbg, Oﬂ}\\l’%igl Eggu]'}‘é, "‘Iﬂﬂ\_‘ =
Department clinical support 42 35.6 H_}']’ o:ﬂ/‘\l-%ﬂl?_o:] =19 c;ﬂ/‘\_}\]g\_@g EA o] C’ﬂ/ﬂ”%
pharmacy & nursing 14 11.9 . _ - _
no. of total items 118 100.0 %'ﬂoﬂ U]x]v‘: Oésf}xél’:‘% ;‘Lﬂg Okﬂx} ‘:}% :H%/}j
(Multiple Regression Analysis)S A 83151t Table 5.
3.2 EXME 70| MRS A=A} T3] 784 Al Ao SHWUFE k] e
S AR A= PSIREPE PN [PS PABSEIIS I J ESp o8 (Multicollinearity) s HES A3 387 (Tolerance)

g ol
e HdRdE
g A A & AT
0.7 o< vrehiaL 9l

FtTable 3].

O
=
m JHEF 00 o] A5 Rola glof teedAdds
o

@, s
= 7 3 LAY gl ALZ YEth
o T
2384 A& AT AREFEL S §
Cronbach’s Alpha g AR AR AR T2 o T

Table 3. Reliability analysis of construct

A ST AL Z YERL oM (p=0.041), o3t
Tul(p=0.005), dlit F7]15-0(p=0.025) dA&EY
FolsA A7l Ao & YEiTh o ikE e n
T 9 27E o1 =w(-0.298)0] o4t F7]
3(-0.200) 2.t} =gkt

=)

4z X e

Construct no. of items Cronbach’ a
Budgetary participation 4 0.901
Information asymmetry 2 0.864 4 75% E—gl _T'_;é!'
Budget goal clarity 3 0.901
Budget feedback 3 0.839 B ATE dAbe, FEADA, dAtEge] HEg,
Budgetary motvation : 0773 R R LR LR AR
Dudgrany ok . s o) 5ol B it g5 sl nAs

Table 4. Correlation of hospital budgeting system characteristics and budgetary slack

B 1 Infc ti B t
ugge al"y normation Budget goal clarity| Budget feedback ud'ge ary Budgetary slack
participation asymmetry motivation
Budgetary participation 1
Information a: 365 1
Ol on asymmetry 1000
. 5687 3437
Budget goal clarity 000 1000 1
4047 080 3237
Budget feedback 000 30 000 1
Budeetary motivation 3847 2827 455 464" :
udgetary motivatio 000 002 .000 .000
-.009 2317 -.058 -2217 -071
Budgetary slack 925 012 534 016 443 !

*p<.05, **p<.01, ***p<.001
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Tolerance
0.586
0.600
0.808
0.707
0.659

A7l

=

o

0.040
0.795
0.041
0.912
0.005
0.025

FAFTE T2 719 A

2.081
0.261
2.037
-0.111
-2.839
-2.242

]

o
el

o]

Beta

0.030
0.182
-0.013
-0.298
-0.200
=

ful

Standardized
coefficients

A

3], o

S

S.E.
1.390
0.183
0.081
0.235
0.202
0.239

Unstandardized
coefficients

2.893
0.048
0.147
-0.026
-0.574
-0.427

0.108, F=2.581"

Constant
Budget feedback
Budgetary motivation

Information asymmetry
R™=0.177, Adjusted R*

Budget goal clarity

AFel7| & stel A A9 A2E, 2018
Budgetary participation

gl

k]

Table 5. Influence of hospital budgeting system characteristics on budgetary slack

*p<.05, **p<.01, ***p<.001
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