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Abstract
multilateral collaboration or to revise the regulation by analyzing and proving objectively the problems in the
collaborative process conducted already by multilateral collaboration. In this paper, we proposed an optimization
model for collaborative process to establish the operation procedure between collaborative parties using PERT/CPM
In order to verify the effectiveness and

It is a very difficult task to establish a collaborative procedure in a new business that requires

network diagram which allows us to calculate the processing time.
usefulness of our model for the collaboration process optimization developed in this study, we applied the
developed collaborative procedure to student selection of the work-and-study-in-parallel course associated with a
degree executed by Ministry of Employment and Labor. This study can be useful not only for newly establishing
or reconfiguring collaborative procedures but also for standardizing the business procedures for building information

systems between collaborative organizations.
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Fig. 6. Example of collaboration network diagram for the student selection in the work—and—study—in—parallel
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