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The Effects of Mentoring Functions and Job Satisfaction on
Turnover Intention according to Nurses' Mentoring Phases

Kim, So Young' - Kim, Chul-Gyu®

'Chungbuk National University Hospital, Cheongju
2Department of Nursing, Chungbuk National University, Cheongju, Korea

Purpose: The purpose of this study was to determine the effect of nurses’ mentoring functions and job satisfaction
on their turnover intention on the basis of Kram’s mentoring phases. Methods: The participants were 286 nurses
who were working at tertiary or general hospitals. Data were collected through surveys conducted between
February 1 and 27, 2017, analyzed using independent t-test, one-way ANOVA, Pearson's correlation coefficient,
and hierarchical multiple regression with the IBM SPSS 21.0 program. Results: The mean mentoring functions
score was 3.64 out of 5 points. Job satisfaction had statistically significant positive correlation with mentoring func-
tion (p<.05), while turnover intention showed statistically significant negative correlation with job satisfaction
(p<.001). Job satisfaction was the only statistically significant variable affecting turnover intention in all three phas-
es p<.001). Conclusion: Nursing organizations may reduce nurses' turnover intention by increasing job sat-
isfaction, which can be improved by developing and applying a differentiated mentoring program according to the
nurses’ mentoring phases.
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Table 1. General Characteristics, Job Characteristics and Mentor type of Participants
T aton Gl
n=286 n=89
Variables Characteristics Categories ( ) (n=83) (n=114) ( ) X (p)
n (%) or n (%) or n (%) or n (%) or
M=+SD M+SD M=£SD M=+SD
General Gender Male 13 (4.5) 3(3.6) 6(5.3) 4 (4.5) 302
Female 273 (95.5) 80 (96.4) 108 (94.7) 85 (95.5) (.860)
Age (year) <25 95 (33.2) 66 (79.5) 29 (25.4) 0(0.0)
25~29 140 (49.0) 15 (18.1) 84 (73.7) 41 (46.1)
>30 51 (17.8) 2(24) 11 (9.0) 48 (53.9)
Total 26.6%3.33 24.1+1.56 25.6+1.45 30.4+2.98
Range 22~41 22~30 23~31 26~41
Religion Yes 83 (29.0) 19 (22.9) 36 (31.6) 28 (31.5) 213
No 203 (71.0) 64 (77.1) 78 (68.4) 61 (68.5) (.344)
Education level College 57 (19.9) 6(7.2) 22 (19.3) 29 (32.6) 17.35
> Bachelor 229 (80.1) 77 (92.8) 92 (80.7) 60 (67.4) (<.001)
Marital status Married 252 (88.1) 83 (100.0) 112 (98.2) 57 (64.0)
Single 34 (11.9) 0 (0.0) 2(1.8) 32 (36.0)
Job Pattern of work  Shift 264 (92.3) 77 (92.8) 113 (99.1) 74 (83.1)
Non-shift 22 (7.7) 6(7.2) 1 (0.9) 15 (16.9)
Hospital type Tertiary hospital 228 (79.7) 69 (83.1) 93 (81.6) 66 (74.2) 2.55
General hospital 58 (20.3) 14 (16.9) 21 (18.4) 23 (25.8) (.280)
Work department General ward 176 (61.5) 53 (63.9) 68 (59.6) 55 (61.8) 363
Special ward 110 (38.5) 30 (36.1) 46 (40.4) 34 (38.2) (.834)
Experience work ~ Yes 110 (38.5) 8 (9.6) 40 (35.1) 62 (69.7)
unit changes No 176 (61.5) 75 (90.4) 74 (64.9) 27 (30.3)
Clinical career Total 3.7£2.88 0.9+0.16 2.8+1.15 74+1.61
(year) Range 0.5~10 0.5~1 1.1~5 5.1~10
Average work <2 172 (60.1) 83 (100.0) 66 (57.9) 23 (25.8)
experience in the >2~5 66 (23.1) 0 (0.0) 48 (42.1) 18 (20.3)
current >5 48 (16.8) 0 (0.0 0 (0.0) 48 (53.9)
department Total 2.6+2.31 0.8+0.23 2.61+1.24 51+2.71
(year) Range 0.3~9.8 0.3~1.0 1.1~5.0 0.3~9.8
Mentor type ~ Mentor type Formal mentor 53 (18.5) 27 (32.5) 22 (19.3) 4 (4.5) 49.87
Informal mentor 114 (39.9) 18 (21.7) 36 (31.6) 60 (67.4) (<.001)
Both formal and 119 (41.6) 38 (45.8) 56 (49.1) 25(28.1)
informal mentors
Influence on Formal mentor 113 (39.5) 46 (55.4) 49 (43.0) 18 (20.2) 23.22
mentor type Informal mentor 173 (60.5) 37 (44.6) 65 (57.0) 71 (79.8) (<.001)

SRP=separation - redefinition phase.
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Table 2. Mentoring, Job Satisfaction and Turnover Intention score of Participants according to the Mentoring Phase

Total Initation phase  Cultivation phase SRP
Characteristics (n=286) (n=83) (n=114) (n=89) F (p) Scheffé
M=+SD M=£SD M=£SD M=£SD
Mentoring 3.64%0.56 3.61+0.52 3.63+0.54 3.68+0.61 0.35 (.702)
Career development 3.56+0.61 3.541+0.55 3.56+0.58 3.571+0.69 0.06 (.942)
Psychosocial support 3.63£0.83 3.56£0.58 3.61£0.56 3.71£0.65 1.64 (.196)
Role model 3.84£0.76 3.92+0.69 3.81+0.68 3.81+0.65 0.81 (.447)
Job satisfaction 3.05+£0.35 3.11+0.31 3.04+0.33 2.99+0.39 2.43 (.090)
Turnover intention 3.44+0.86 3.16£0.84 3.62+0.79° 3.47+0.89™° 7.38 (<.001) a<b

SRP=separation redefinition phase.
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Table 3. Differences of Turnover Intention according to Characteristics of Participants

Total Initation phase Cultivation phase SRP
. . (n=286) (n=83) (n=114) (n=89)
Characteristics Categories torF () torF () torF () torF ()
or or or or
+ + + +
M:=SD Scheffé M:=SD Scheffé Mz=SD Scheffé M:=SD Scheffé
Age (year) <25 323+0.82° 548  3.11+084 074 350087 -0.97 - 1.04
25~29 3.60+0.81°  (.005) 3.28+0.90 (479) 3.66+0.77 (336) 3.57+0.86 (:312)
>30 339+0.89" a<b 375035 - 3.38£0.92
Religion Yes 3.4610.82 022  328+095 074 3.63£0.72 0.08 3.36%0.83 -0.80
No 3.4310.88 (828) 3.13+0.82 (479) 3.62+0.83 (.934) 3.52+0.92 (:425)
Marital status Married 3.4610.86 0.79 - - 3.60£0.79 -1.82  3.59£0.90 1.76
Single 3.3340.88 (:428) - 4631053 (071) 3.25+0.84 (.082)
Education level College 3.66£0.79 222 3134083 -0.10 3.97+£0.81 230 3.5410.69 0.54
> Bachelor 3.39+0.87 (.029) 3.16+0.85 (918) 3.54+0.77 (.032) 3.43+0.98 (-589)
Pattern of work Shift 3.4610.87 154 3.18+0.10 086  3.62£0.80 -0.160 3.51£0.93 1.04
Non-shift 3.1710.67 (125) 2.88+0.72 (.395) 3.75+£0.00 (.873) 3.25+0.65 (-299)
Hospital type Tertiary hospital 3.37£0.87 -2.68  311+0.88 -114 353079 -280 3431091 -1.01
General hospital 3.70%0.77 (.008) 3.39%0.61 (259) 4.05+0.69 (.006)  3.59£0.83 (:313)
Work department ~ General ward 3.431+0.86 -018  3.25+0.82 1.30 3.61+0.83 -0.24 3.40+0.91 -0.99
Special ward 3.4510.86 (856) 3.00£0.88 (.197) 3.65+0.74 (.739)  3.59%0.87 (:325)
Experience work Yes 3.55+0.88 1.68 3.69+0.50 1.88 3.70£0.90 0.76 3.43+0.91 -0.60
unit changes No 3.371£0.84 (.095) 3.10+0.86 (.062) 3.58+0.73 (447) 3.56%0.87 (-549)
Average work <2 3.32+0.83"  12.08 - - 3471080 -247  3431081"° 455
experience in the ~ >2~5 3.87+0.75" (<.001) 3.8310.74 (013)  4.00£0.79"  (.013)
current >5 3.29+£0.90° a<b 329+£090° a<b
department (year)
SRP=separation - redefinition phase.
2 ol 74 AHEAE ERAS Hp <.001), AEHT= # AEEA ZFEARA 127 AL M= FAZ =
O AHBAE HolA| GUTH Al GA R A A RS FofRt 9F 890] fiey, 28 A M e HER 75 (B
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9 XPX}OH t 442 AJB5to], Durbin-Watsongko] A2t
A =199, F=EA=1.92, 28 - YA HEA 1.682 Zk=}
9] Z]-7]N--—’r 32 %12 ¥, Shapiro-Wilk test Ao A=
Wake] iAol MEEol 2 BARTL et AL gl
skt

= 9

£ A= Kram (1983)9] 7F3A HE TAof 2 HE
g, A Hokz o] or o A& mlofsly, Mg T} ) Hut
Z0] 0|3 9w o] u|X| = JFFS SISt AL A R E QI E A

Table 4. Correlations of Mentoring function, Job satisfaction and Turnover intention according to Nurses' Mentoring Phases

Mentoring function
Nurses' M - . S il Job Turnover
mentoring Categories entoring areer SYCROSOCIAL  pole model  satisfaction  intention
e functions (total) development support
r(p) ) r(p) () r(p) r(p)
Initation Mentoring 1
phase functions (total)
Career 905
development (<.001)
Psychosocial 942 .769 1
support (<.001) (<.001)
Role model 756 588 591 1
(<.001) (<.001) (<.001)
Job satisfaction 293 .250 264 275 1
(-007) (.023) (.016) (.012)
Turnover -203 -176 -187 -177 -.594 1
intention (-066) (112) (.091) (-110) (<.001)
Cultivation Mentoring 1
phase functions (total)
Career 899
development (<.001)
Psychosocial .965 792 1
support (<.001) (<.001)
Role model 816 575 .759 1
(<.001) (<.001) (<.001)
Job satisfaction 273 .301 .220 227 1
(-003) (<.001) (.019) (.015)
Turnover -.064 -.082 -.035 -.069 -476 1
intention (-501) (:383) (.713) (:463) (<.001)
Separation - Mentoring 1
redefinition functions (total)
phase Career 907
development (<.001)
Psychosocial 960 .780 1
support (<.001) (<.001)
Role model 833 .636 .780 1
(<.001) (<.001) (<.001)
Job satisfaction 407 .344 .390 392 1
(<.001) (<.001) (<.001) (<.001)
Turnover -181 -185 -180 -.089 -.498 1
intention (-090) (.082) (.092) (:405) (<.001)
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Table 5. Factors affecting Turnover Intention according to the Mentoring Phase

Separation - redefinition phase (n=89)

STEP 1

Cultivation phase (n=114)

Initation phase (n=83)

STEP

STEP 2

STEP 2 STEP 3 STEP 1 STEP 2 STEP 3

STEP 1

Variables

2744 947 <.001
-0.41 -0.58

19.07 7.81 <.001
-0.16 -0.20

13.79 14.95 <.001

26.35 9.35 <.001
-0.87 -1.28

16.87 7.98 <.001
-1.30 -1.77

14.77 19.74 <.001

3239 9.31 <.001
-1.23 -1.68

1.05 0.87

16.90 6.07 <.001

11.89 8.06 <.001
0.59 040

(Constants)

0| O|2o|=0f Oj%|= S8

513 .390 .097 .080 203 -0.20 -0.26 .796 .839 .564

0.96 0.66

694

Bachelor or above

(Ref: college)

.987

661 -0.01 0.02

0.37 044

437

237 157 154 128 057 0.67 508 157 207 .040 1.61 213 .036 1.00 142 .159 0.67 0.78

1.22 1.19

General hospital

(Ref: tertiary hospital)

.051

09 099 166 .09 052 094 348 215 196 .054 243 226 .026 194 198

1.00 1.68

>2~5 yearT

(Ref: <2)
>5~10 yearT

423 -086 -0.99 326 -057 -0.73 470

-0.71 -0.81

(Ref: <2)

.655

-0.01 -0.45

.022

-0.06 -2.33

724

291 0.01 0.35

-0.02 -1.06

.038 -0.01 -0.51 .614

-0.07 -2.11

Total mentoring

function

-0.13 -4.45 <.001

-0.12 -4.64 <.001

-0.19 -5.97 <.001

Job satisfaction

322 (273)
0163
650 (<.001)/3.37

070 (.035) 362 (.329) 117 (.093) 127 (.094) 272 (238) 104 (.061) 159 (.108)
0.145
8.05 (<.001)/4.1

0.052
1.98 (.124)/1.26

018 (-.007)

R* (Adjusted R
R*change

0.055
313 (012)/0.7

0.010
3.95 (.005)/-0.39

0.292
11.07 (< .001)/9.09

2.43 (.054)

4.88 (.003)

0.72 (492)

TAverage work experience in the current department.

F (p)/F change

TAT AA AL WEY £F2 578 g B 3.64
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