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Abstract Recently, Global Shale gas development has expanded, increasing shale gas production has transformed
the energy market.As a result of the reduction of energy facilities, in order to overcome the management
deterioration of domestic casting valve industry and enter the enlarged shale gas plant, tried to confirm the SWOT
factor through the second questionnaire based on the questionnaire survey of related industry experts and previous
studies. As a strength-strategy, presented three factors besides collaboration with domestic companies, suggested four
factors including product development specialized in shale gas plant as a weakness complement. Thesis offer to
scholarly-Practical implications, Internal-external environmental factors, strategization for entering New energy
market. thesis offer to scholarly, Practical implications, environmental factors, strategization for entering New energy
market. After, analyze a important of research strategy, would like to study the impact on the company according
to the ranking of importance.
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to enter Shale gas Plant
Content

Increase of Shale gas Plant construction

Decrease of Traditional Energy Plant

Lack of Authoriies concermned such as
Facility

Accumulation of Experience by
Long-term OEM Production
Incompletion of System such as ERP
association

with Advanced Nations
Easy to access to Market by

International Standards and

standardization to Product
Government of Valve Industry

(International Standards such
as API, BS, ASTM, ASME

etc.)
Low Ratio of Localization of

valve for Plant Facility
companies (EPC) by Global

Owner Management System
Technology

Companies such as USA
Skill Level of Labor
Minor Enterprise Industry
Small quantity batch
Labor Intensive Industry
Low-understanding of
Accompanied Growth of
Domestic Plant Facility

production

India by

China and

Advance  of

Acceleration of M&A of Global valve

Low-Labor cost
company
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2

3
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1

3

5
Opportunity
2
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Table 1. SWOT Analysis of Casting Valve Industry
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