https://doi.org/10.5392/JKCA.2018.18.01.132

JlgetElo] FHESH nixl= Sk et 45T
=Ll X EHEX oFof mE Hlw-

The Impacts of External and Internal Environmental Factors on External
Collaboration—-From the Perspective of Foreign Direct Investment
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Abstract

This study attempts to identify the external and internal factors which affect collaboration
motives and investigates their respective impacts from the perspective of foreign direct
investment(FDI). Although there has been much research on collaboration motives, so far, few
studies have associated collaboration motives with FDI. The findings suggest that while price
competitiveness and cost structure uncertainty have a positive and significant impact on
collaboration motives, the gross added value to property as well as plant and equipment have a
significant negative impact. Furthermore, in the case of gross added value to both property and
plant and equipment, managers tend to collaborate with others to enhance the value of these
factors. For both FDI and non-FDI firms, internal factors such as price competitiveness and
investment within three years are significant determinants for the decision to collaborate. The
difference between FDI and non-FDI firms is that for the former, the gross added value to
property, an internal factor, is a critical factor, while for the latter, the cost structure uncertainty,
an external factor, is critical for collaboration. To summarize, this study suggests the following
managerial implication: the enhancement of the internal competency of a firm broadens the
window of opportunity for collaboration with others, and consequently provides a chance to boost
management efficiency.
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