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Abstract

Purpose — Turnover Intention in the franchise industry is becoming a very important issue. This study examines the
structural relationships between organizational justice, emotion, job satisfaction, and turnover intention in the franchise
industry. In this model, emotion was classified into two sub-dimensions such as positive and negative emotion.
Research design, data, methodology - The sample of this study collected from employees of a food-service franchise
company is representative. Copies of the questionnaire along with a cover letter were delivered by a research assistant
to the human resources manager or the general manager of the selected food-service franchise firms after they
agreed to participate in the study. In order to increase the response rate of the respondents, a small gift was
provided to the respondents who completed the questionnaire. A total of 300 questionnaires were distributed and 285
returned responses, 9 responses were not usable due to missing information. Thus, a total of 276 responses were
used using structural equation modeling with Smartpls 3.0.

Results - The results showed that organizational justice had positive significant effects on positive emotion and job
satisfaction. Job satisfaction had negative a significant effect on turnover intention. And negative emotion had positive
significant effect on turnover intention.

Conclusions - The results of this study provide some implications. If employees feel that the franchise headquarters is
fair about the methods and procedures of decision making, resource allocation, information sharing, etc., it means that
employees feel better. If the franchise's decision-making processes and methods and results are transparently disclosed
and processed in accordance with the internal rules of the company, the employees will be able to fully understand
and accept them. The results of this study also show that positive and negative emotions of service-based franchise
employees have different effects on job attitude and organizational behavior. In particular, when negative emotions of
employees are passed on to others and the results are negative, employees may feel that they are disoriented or
wrong. Therefore, the franchise headquarters should try to inspire employees' sense of organizational community, and
should pay attention to how to relieve the job stress and the fair distribution of work and rewards.
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Colquitt (2001), Lee, Kim, Son, and Kim (2015)2| &710fA{
AHEE 2074 =0l 2 o A £FE[0f ABE[RACK
e x| 2 M EE SN D PN 4
HoZ 7 2E|0| Watson, Clark, and Tellegen (1988)2| ¢
TOIM AESH 207H| &g T 2 A0l A 22 672
g2o2 SMYEYCL HPOELS A KR it 3
Mol ™ A EfE HOo|k|M, Brayfield and Rothe (1951)1f
Babin and Boles (1996)2] HTO|A AFETH 97| T=0| £
Aol XA 87 dFez2 £FE|0] AFEL[QACE OrX|gte
2, O|Z|e|=&= o] ZYoAMel O|FE dt3ie ole2 Ho|k|
O, Bluedorn (1982)2| G0N AMEE 2749| &=0| 2 A
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EfLt 2t GITEHRIS2| = BEIEE0| YSEIACE
J2|n EHHEEEHd S X, Fornell-Larcker 7|&=C 2 AL
41}, <Table 3>0| A2t Z0|, AVE Zto| M| & 2f0| &
A A 22D 30, ¥2 0| & HTALHRIS 7ol o
| 2te| At £740| AVE gL 22 o= LIEfLL 2t ¢
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<Table 1> Demographic characteristics

Constructs Divsion Freauency | Perceriage
4. HSEH Female 157 569
Gender Male 118 42.8
41 HEO| 2HIM EM Missing 1 4
20-29 130 47.1
2 o0) 2 g3 S ER 1830 YBY Mg MHE Age 30-39 104 37.7
¥, <Table 1>1} ZCt 40 and over 2 14.5
Single 169 61.2
42, SEERO| YL Mzl HE arage Nissing 5
CfS02 TNE GITCRlol CHAKAMS SmartPls High Schaol_ L2z
302 0|23510] EAME|QICHANN, Lee, & Kim, 2018 Cha, Education Four};ear Conege = 0
Kim, & Chung, 2017; Hair, Hult, Ringle, & Sarstedt, 2016; Level Graduate School 6 g8
Lee, Kim, Lee, & Lee 2018). T, A Z[Hd Z2M2 Missing 3 11
Cronbach's ot 27EHe| 41 2|=(Composite reliability: CR) Non-managerial employees | 241 873
£ 0/820] EAEIQICL <Table 2>01AQt 20| X3 ot Management 25 | 105
M, BEHiIE2™EAM, CjoItA S MM, MM 2N ZHH, Head of the department 4 14
SHNY AN, HPRE, 12|10 o|xoE RErRlo| Chgt Missing . 7
<Table 2> Reliability and Validity
Standardized , . Average
Constructs and items factor CroArl1bzchs rho A Co?\p?:lte varian%e
loaadings pha reliability extracted (AVE)
Procedure justice .926 .926 944 772
Have you been able to express your views and feeling during those )
procedures?d
Have you had influence over the (outcome) arrived at by those .
procedures?d
Have those procedures been applied consistently? .864
Have those procedures been free of bias? .887
Have those procedures been based on accurate information? .894
Have you been able to appeal the (outcome) arrived at by those 855
procedures? '
Have those procedures upheld ethical and moral standards? .891
Distribute justice .920 .920 949 .862
Does your outcome reflect the effort you have put into your work?d -
Does your outcome reflect what you have contributed to the 939
organization? )
Is your outcome justified, given your performance? 923
Is your outcome appropriate for the work you have completed? 922
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Interpersonal justice 911 913 938 791
Has (he/she) treated you in a polite manner? 864
Has (he/she) treated you with dignity? 926
Has (he/she) treated you with respect? 924
Has (he/she) refrained from improper remarks or comments? 841
Informational justice 933 933 952 .833
Has (he/she) been candid in (his/her) communications with you? .867
Has (he/she) explained the procedures thoroughly? 932
Were (his/her) explanations regarding the procedures reasonable? 933
Has (he/she) communicated details in a timely manner? 918
Has (he/she) seemed to tailor (his/her) communications to individuals' )
specific needs?d
Positive emotion 963 963 .970 .845
Excited 923
Strong 936
Active 925
Enthusiastic .940
Pleased 918
Proud 872
Negative emotion .966 983 972 .853
Upset .938
Afraid 934
Jittery 930
Distressed 913
Irritable 924
Nervous 903
Job satisfaction .944 948 954 723
I consider my job pleasant .885
I am relaxed with my job 718
I feel fairly well-satisfied with my present job. .894
Most days, I have to force myself to go to work. .860
I definitely like my work .878
Most days, I am enthusiastic about my work. .823
My job is pretty interesting .846
I find real enjoyment in my work. .883
Turnover intention .816 .844 915 .843
I am going to quit this job in the next three months .899
I am going to quit this job sometime in the next year 936
Items were deleted during confirmatory factor analysis.
<Table 3> Fornell-Larcker criterion and construct intercorrelations
Procedure | Distribute | Interpersonal | Informational | Organizational | Positive | Negative Job Tumover
justice justice justice justice justice emotion | emotion | satisfaction | intention
Procedure justice .59%6
Distribute justice .861 742
Interpersonal justice 812 851 .626
Informational justice 784 834 836 .694
Organizational justice 933 943 934 924 495
Positive emotion 715 693 667 .694 743 714
Negative emotion -.037 -.066 -.036 -.027 -.043 -119 728
Job satisfaction 661 656 617 .597 679 .709 -.100 .522
Turnover intention -483 -443 -430 -.392 -470 -485 .186 -.585 710

Note: Bold numbers indicate the square root of AVE.
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<Table 4> Structural estimates (PLS)

Paths Coefficients t p Results
H1 Organizational justice -> Positive emotion 743 23.230 .000** Supported
H2 Organizational justice -> Negative emotion -.043 .581 .561 Not supported
H3 Organizational justice -> Job satisfaction 342 4.648 .000** Supported
H4 Positive emotion -> Job satisfaction 451 6.283 .000** Supported
H5 Negative emotion -> Job satisfaction -.032 1.094 274 Not supported
H6 Positive emotion -> Turnover intention -128 1338 181 Not supported
H7 Negative emotion -> Turnover intention 122 2.807 .005* Supported
H8 Job satisfaction -> Turnover intention -482 5.135 .000** Supported
R2 Q?
Positive emotion .553 435
Negative emotion .002 .001
Job satisfaction .555 369
Turnover intention .367 .286

**p<.001, *p<.05
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