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Product ot Policy/ Risk capital &
development and z:tcil:r?lcritin :zﬁ?;;;? Claims administration and investment
distribution g back offices management
Potential A . . . . J
+ Use blockchainasa  + Using blockchainas -« Leverage blockchain  « Use blockchain for  « Make data available
Potential reliable registry for payment infrastructure  for information about  onboarding of new for re-insurers or
on-demand / usage-  (especially across insured goods and customers or other parties in a
LB based insurance multiple countries) events in order to verification of controlled way
or micro-insurances fight fraud policyholder identity
« Offer P2P insurance « Use blockchain for « Automate payments  « Automate claims + Use smart contracts
Potential via blockchain for P2P insurance through smart triggering and to automatically
O customer to underwriting, include  contracts evaluating handling with smart determine payouts-
e customer promotion external data, smart ~ conditions for paying  contracts, and e.g., e.g. triggering
Cantricts and sales, and contracts and peers out claims with sensors(loT) process of
automated ops with (humans) to catastrophe swaps
smart contracts determine tariff and bonds
+ Reduce cost related * Reduce cost of + Reduce cost and + Reduce average + Reduced admin cost  + Reduce admin costs
to commission and operations increase speed for claims cost related to  and speed-up
sales and operations payments - Claims administration process for + Automate and
Key « Reuse platform for - Damage from fraud ~ onboarding increase reliability,
Benefits « increase trust of other types of and fraud detection auditability and
enet customers due to insurances ] speed for finandial
open, distributed + Improve identification instruments
system +include external of claim events transactions based
data for(semi-) on defined events
automatic pricing
% 22{: McKinsey&Company, ‘Blockchain Technology in the Insurance Sector’
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