https://doi.org/10.14400/JDC.2017.15.11.61

el dstExBe) TAALS A ALY BlZAT

A Comparative Study on Development Plans and Strategic Plans
of Academic Libraries in Korea and Overseas

Yong-Jae Lee
Dept. of Library, Archive & Information Studies, Pusan National University

o o] Aol BAL ) dstEAe] WA A% e ] A2k AT S arste] Fu) Bk @
A7 8] ) ke AAE] 913 Aol o skl sl Fa jske] AT WA ALk A8 Sa)
of Weln Fue WS Adale. B4 A9, F) dsteAve] WA g AAsh A QT 9T 4EE
Aol A3 AP wAel AA} EE v, A0 gskEA el A2k AEe gl wAe gekal AN e
@ BN BAv BE D ARTE Ao w AR 474 Bde Adeht P4 wd. o ATE A&

4 ALl A7l 5

o S YEwA A9l APt H] Ay, A S BIES A, AR uHs A
AABH o AT T} tSHEA R Aol A ARE FHskE b 7)o@ 5 Ak o] ¢
AR AR AR SRS WD 0] 2H9 weAGoR B8 F Yok Folth FF AR AFH A
% s ek S WEEAT] e AT, SYEAT L FFEADAN A A Ak HeF AR ula
T ol Bas,

FAlo]  ojStEAT, A A, WAAE, A, WA, B, v maT

2

Abstract The purpose of this study is to suggest ways to improve development plans of academic libraries in
Korea, comparing development plans of academic libraries in Korea and strategic plans of academic libraries in
advanced countries. For this purpose, development plans and strategic plans of academic libraries in and out of
Korea were collected and analyzed. And a rubric evaluation was applied to the case plans. The findings
indicate that development plans of academic libraries in Korea are written for present problems and individual
work, and lack mission and vision statement. On the other hand, strategic plans of academic libraries in
advanced countries present distinct mission and vision statement, and set up goals, objectives, concrete activities
in the framework. As a conclusion, this study suggests that academic libraries in Korea need mission statement
and vision statement, task force of librarians, links among mission and vision and concrete activities. This
study can contribute for librarians of academic libraries to develop strategic plans in Korea. This study can be
used as a basic consideration for the establishment and evaluation of strategic plans at academic libraries in
Korea. As follow-up studies, further case study about academic library which develops and activates strategic
plan in Korea, comparative study on development plans and strategic plans of national libraries and public
libraries in Korea and overseas are needed.
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<Table 1> Disclosure of Development-Strategic Plans
on Library Homepage
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<Table

3> Rubric Evaluation of Development-
Strategic Plans of Academic Libraries
in and out of Korea

Libraries in Rubric Libraries out of Rubric
Korea Evaluation Korea Evaluation
SNU 12 MIT 12
SKKU 10 Harvard University 10

X University of
YSU 1 Oxford 12
KU 1 Imperial College 2
London
Ewha 12 UngrSlt}f of 14
Chicago
Polytechnique
HYU(erica) 11 Federale de 12
Lausanne
PNU 9 Yale University 10
KNU 9 Cornell University 12
CBNU 1 University f)f 13
Pennsylvania
The University of
CNU(Chonnam) 9 Edinburgh 12
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4.1.1 Seoul National University Library

Score Rubric Evaluation
There is no mission statement and
- development plan file on library
Mission 1 . ..
homepage. One might guess the mission
of library on text of development plan.
Vision 9 Visionl shgwn simply, but not expressed
enthusiastically.
Three goals are set up. Goals show clear
Goal 3 direction, and are related to objectives

systematically.

Objectives are set up according to
three-year schedule. Measurable with
each year's target value.

Objective 3

Action plans are organized systematically.

Actio . .
chon 3 Available resources reflected to realize
Plan L

goals and objectives.

The components of development plan like
Total vision, goal, objective, action plan are
Score 12 connected  systematically. Focused on

action plans. Concrete strategies, process,
budget, manpower suggested.

4.1.2 Ewha Womans University Library

Score Rubric Evaluation

Though mission statement are not shown
on library homepage, reason for being of
the library, a sense of purpose, target are
specified with enthusiastic expression.

Mission 2

Library vision is expressed actively, but

Vision 2 . .
it is not suggested as vision statement.

Five tasks are set up as goals on the
development plans. The processes of
finance, administration, management were
checked considerably.

Goal 2

Twenty strategies are suggested as
objectives. Objectives are measurable, and
include time plan.

Objective 3

Action plans can be checked repeatedly.

Action 3 Concrete process schedule and working
Plan : schedule with cooperation organizations
are indicated.
Mission, vision, goal are expressed with
enthusiastic expression, though there are
Total 2 not mission-vision statement on library
Score homepage. Each component of development is

suggested well. Especially goals, objectives,
action plans are connected systematically.

64 | Journal of Digital Convergence 2017 Nov; 15(11): 61-66



A Comparative Study on Development Plans and Strategic Plans of Academic Libraries in Korea and Overseas

4.2 95 OSHEA T
4.2.1 The University of Chicago Library

Score Rubric Evaluation

Mission statement are on library homepage.
Reason for being, identification, target of the
library  are  clearly  stated.  Highly
customer-oriented.

Mission 3

As a center of intense intellectual inquiry, the
library shares with the  vision of the
university. And library values are also stated
librarians’ professional ethics. These vision
and values strengthen the mission of the
library.

Vision 3

Five strategic directions are set up as goals.
Clear explanations are provided for each
directions. And aspirational goals are also
suggested to show librarians’ commitment
for sustained development of the University
and the library.

Concrete objectives are suggested under each
goal. Related current initiatives, programs,
services, curriculum are listed, and cooperative
organization, consortium are specified.

Objective 3

Action plans are systematically organized
Action and expressed deeply and widely. But yearly
Plan schedule and budget are not shown on
strategic plan.

Mission-vision statement are clarified in and
14 | out of the library. Mission, vision, goals, ohjectives,
action plans are systematically connected.

Total
Score

4.2.2 University of Pennsylvania Library

Score Rubric Evaluation

The mission of the library is set up with
3 library values. Library mission and values are
highly actively suggested to support the
University's vision.

Mission

The roles and destination of the library is
cleary described on strategic plan. And also
visions are being shown with enthusiastic
expressions on library homepage. But  vision
statement is not suggested.

Vision 2

Three emphases(researchers, leaming & teaching,
collections & research communication) are
suggested as goals. The library draws a big
picture for researchers to make use of library
as their partner. The library provides dynamic
space for collaborative classroom, and
provides best research communication.

Goal 3

Detailed objectives and strategies are
suggested in accordance with three goals.
Administrative and managerial processes are
considered to pursue the goals.

Objective 3

Action plans are suggested with consideration of
. budget, time and manpower. HRD, liaison
Action 9 hnol .
Plan program, technology, space, cooperation,
evaluation are articulated. But, yearly schedule and
budget are not shown on the plan.
The library mission is stated with
enthusiastic words. The library states the
vision to do core roles for the development of

Total the University on its homepage and strategic

13 plan. Concrete strategies and process to

Score L .

proceed goals, objectives, action plans are
provided. The library gathers the recognition
and response of the University people through
various stages and channels.
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