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gk A FQEE Brkete] AT o] gl
(324, 2013).

143



21 - ol

= 01)1'

2 ERste] 4 $A49 FoEE gelgto Ry 5]
%7]'—‘5]"1? AT &
Thomas L. Saatyell &Jsted #A|AI=ATh JAEH Xﬂ%:
#HE grAHAES 31]”“3 s EO}O% BIP R
(Decision Hierarchy)s A743tal AZT2E 7938k e
27kl gdiulae] o A 0‘3’]'0:1 Bk A2, 7AE
4 ARE $FetuA} o Yo FE AFHE 579
7150l EAshE gAYl iAol ARgE otk A
ok, 2009). AHP AlS72E <1¥ 1>7 2tk

S =5
l l

| shrmoE | IEXEE IEEEEE

| | |

IEEEER IEETEE IEETEE

<13 1> AHP AS7=E

1%
2
1o
>~
>,
rm
oX
05
|o n
Hﬂ
—
O
\1
;.:
oox P&
for = nle |o

7H dobEss AAA SR F3A7IaL 1 7}vzl% vl
EESE WS AAET odd wHEd 54e )
AHPE= 7HR1ZIQ1 Adefo] thekstal H45h oAb oA thek
# t1zel GEEe Fasts wow de) $eArkel
ZF5, 1997). SWOT #2419 Z9)e <73 2>} 7t}

2% (Strengths) CI%(Weaknesses)
S1 wi
S2 W2
sn Wh

7|3(Opportunities) 2|7 |(Threats)
o1 T
02 T2
on T

<% 2> SWOT 24 =2

2.2.1.2 SWOT/AHP 2MaH

STEP 1. SWOT #4& F33it}.

L3, o) 94—‘%51 1(7138], $17D)ell thgt 241
S AAsHaL SWOT #4& F8dtt}h. AHPRA el|A & e
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o714 RIE QA5 Auinagde) 27 w92
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AtZ: Saaty, & Vargas(1991).
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A Study on Weight of SWOT Factors for Korea Food Service
Franchise Entrepreneur

Choi, Chae-Bong*
Lee, Sang-Suk™

Abstract

The International Monetary Fund (IMF) crisis introduced a system for easy layoffs. With recent economic downturn, employees have
been asked to retire early and less new jobs have become available. More small businesses as a result have been started. The purpose
of this research is to study weight and ranking on SWOT factors of korea food service franchise industry using the SWOT analysis.

The Analytic Hierarchy Process (AHP) and Analytic Network Process (ANP) were used to analyze the SWOT found by the surveys.

First, the SWOT analysis shows that the franchise owners and the expert group view the industry positively overall and there are more
strengths, opportunities than weaknesses, threats. While there are negatives and threats to the industry overall, many people think that
there are more opportunities and positive aspects.

Second, the franchise owners rank proven business model and platform (S3) as the strongest strength of food service franchise
businesses while the expert group ranks management supports (S2) from headquarters as the strongest strength.

Third, the expert group and franchise owner group indicate that the weight on unfair franchise contracts with headquarters(W3) and
high penalty from breaking a franchise agreement(W4) are 60% of weaknesses.

Fourth, both the expert group and franchise owner group indicate that change in people’s lifestyle, value system and consumption
pattern(O3) as the most important opportunity.

Fifth, both groups indicate that changes in consumption pattern(T1) due to ever changing food service industry as the biggest threat. It

is ranked higher than the entry of korea food service franchises.
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