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A Study on the Strategy of Platform Operator for Free Mobile Data :
from the Perspectives of Business Opportunity and Risk
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ABSTRACT

With the rapid growth of mobile services, the various charging methods for mobile data have emerged in the mobile service market.
Among them, network operators have begun to provide the zero-rating without any extra charge for the data that use the specific
mobile application & services. Zero-rating, the free mobile data services by the network operators provoked many plafform operators
to confront business opportunity and risk. Though the platform operators are in urgent need of the strafegy planning that considers
business environments, any research endeavors explaining zero-rating and platform does not exist. Moreover, the analyses of potential
effects of zero-rating on the business acts of platform operators has not been performed. Therefore, the study aims to identify the
potential business opportunity and risk to prepare the various strategic counfermeasure in platform operators’ shoes. The study might
enable the researchers to properly understand zero-rating and platform, and be utilized as a reference in planning the business strategy
of the platform operators
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