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A Monitoring and Evaluation on the Project for Utilization of Cultural Property
- Focused on the Project “Living and Breathing Hyanggyo-Seowon” in 2016 -

Park, Dong-Seok*

* Administration of Cultural Heritage

ABSTRACT

This study carried out field evaluation by experts, monitoring by the public, and visitor satisfaction survey for 77 cases
of utilization of cultural property projects that received support from “Living and Breathing Hyanggyo and Seowon” in 2016.
The result was ‘normal’ for the comprehensive evaluation, and by section, ‘good’ for planning, operating, performance, outcome
and annual special index. The field evaluation by experts was rated as ‘good’, monitoring by the public was ‘good’, and also
‘good’ for visitor satisfaction survey. The advantages of the project were as follows; increased chance for enjoyment of local
cultural heritage, expansion of human network for utilization of local cultural heritage, utilization of cultural heritage as community
place, diversification of educational contents by using cultural heritage. On the other hand, the disadvantages were as follows;
decline of program’s quality, shortage of putting plan in practice, insufficient interest and participation of local government,
insufficient promoting, shortage of educational contents for free semester system. At last, we suggested measures to develop
the project as follows; develop program by using local characteristics, develop programs for foreigner, training experts, increasing
on-line promotion, develop new lecture technique, utilization of cultural heritage as a local community place, utilization planning

by each space, improvement of evaluation system, tightening up reflection of visitor’s opinions, consulting for each programs.

Key words: Local Economy, Local Identity, Local Resident, Tourism, Utilization of Cultural Heritage
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Table 1. Subjects of Study

Provincial and Local District Subject Project Type Provincial and Local District Subject Project Type
Seoul Jongno-gu Sungkyungkwan Intensive Gwangsan-gu Wolbong Seowon Intensive
. Free Semester
Busan Dongnae-gu Dongnae Hyanggyo Intensive Gwangiu Gwangsan-gu Muyang Seowon Linked
Buk-gu Chilgok Hyanggyo Intensive Nam-gu Gwangju Hyanggyo FreeLiflf{f:gS “
Daegu el
_ . veolseong .
Dalseong-gu Dodong Seowon Intensive Hongseong Hyanggyo Intensive
Dacicon Daedeok-gu Hoedeok Hyanggyo Intensive Boryeong Boryeong Hyanggyo Intensive
! Seo-gu Dosan Seowon Intensive Asan Onyang Hyanggyo Intensive
Nam-gu Incheon Hyanggyo Intensive Geumsan Geumsan Hyanggyo Demonstration
Incheon Free Semester .
Ganghwa Gyodong Hyanggyo Linked Chungnam Nonsan Yeonsan Hyanggyo Demonstration
Ulsan Jung-gu Ulsan Hyanggyo Freiiirgdester Nonsan Donam Seowon Intensive
Seio Sejong Jeonui Hyanggyo Intensive Gongju Chunghyeon Seowon Intensive
1ong Sejong Yeonki Hyanggyo Intensive Seosan Songgok Seowon Intensive
Suwon Suwon Hyanggyo Intensive Hongseong Hongju Hyanggyo FreeL;ci{r:(izster
Goyang Goyang Hyanggyo Intensive Gunsan Impa Hyanggyo Intensive
Osan Osan Goellisa Demonstration Jeonju Jeonju Hyanggyo Demonstration
Yongin Simgok Seowon Intensive Jeonbuk Imsil Imsil Hyanggyo Demonstration
Pocheon Yongyeon Seowon Intensive Jeongeup Museong Seowon Intensive
Gyeonggi Gimpo Ujeo Seowon Intensive Namwon Namwon Hyanggyo FreeLiir:gster
Yangpyeong Wungye Seowon Intensive Naju Naju Hyanggyo Intensive
Paju Jaun Seowon Demonstration Jangseong Jangseong Hyanggyo Intensive
Pocheon Pocheon Hyanggyo Freiiir;%ter Gurye Gurye Hyanggyo Intensive
. . Free Semester Changpyeong .
Gimpo Tongjin Hyanggyo Linked Damyang Hyanggyo Intensive
Wonju Wonju Hyanggyo Intensive Hwasun Dongbok Hyanggyo Intensive
Samcheok Samcheok Hyanggyo Intensive Hwasun Neungju Hyanggyo Intensive
Hongcheon I—I—Ilongcheon Intensive Muan Muan Hyanggyo Intensive
Chyanigy 0 Jeonnam
uncheon . .
Chuncheon Hyangeyo Demonstration Gokseong Gokseong Hyanggyo Demonstration
G Pyeongchang . . . .
angwon Pyeongchang Hyanggyo Demonstration Gangjin Gangjin Hyanggyo Demonstration
Goseong Ganseong Hyanggyo Demonstration Jangseong Gosan Seowon FreeLiir:gster
. Jangheung Free Semester
Yoengwol Yeongwol Hyanggyo Demonstration Jangheung Hyanggyo Linked
Donghae Yongsan Seowon Intensive Haenam Haenam Hyanggyo FreeLiir:gster
Cheongju Cheongju Hyanggyo Intensive Yeongcheon YI_;“; Eiggliin Intensive
Chungbuk Cheongju Munui Hyanggyo Demonstration Gyeongju Gyeongju Hyanggyo Intensive
Goesan Hwayang Seowon Intensive Gyeongju Oksan Seowon Intensive
Goseong Goseong hyanggyo Intensive Gumi Indong Hyanggyo Demonstration
Changnyeong . Gyeongbuk . .
Changnyeong Hyangayo Intensive Gumi Dongrak Seowon Intensive
Jinju Jinju Hyanggyo Intensive Yeongju Sosu Seowon Intensive
Gyeongnam Jinju Gaho Seowon Intensive Andong Mukgye Seowon Demonstration
Milyang Milyang Hanggyo Demonstration Gimcheon Gimsan Hyanggyo FreeLiirsgster
. . Jej Jeju H Intensi
Gimhae Wolbong Seowon Intensive Jeju eju, e .yanggyo = ens%ve
Seogwipo Jeongui Hyangyo Intensive

96 Journal of the Korean Institute of Traditional Landscape Architecture 101



23 28 MY BUEE 2 Ut (BEEREREEE M35H HM3S)

2. iU BT WEE 2A2] Aol T ALY RS Ao
2 AR Fo ARt B m2 0 nE2E AR o3 &
1) g7y = 2B oH, AR o] = sto] Foizp7h 2717194
B AT 0169 Aok & At FLALRIA W22 T OR MBS A, ARAL MY HEY g7
N AE dez Zob 28 gt ofsiE ZaL Sl A AE Al 7HA e £z FAE A 32699
B g Best oY L $U WIS Ukl @ AN PN sk WU Sl LA A9
H, AE7teh gukel T2x wAe) w3 8ol tiet Al Fom, L= % AZeE stollA A +1.71%P
23} 97o] thg 4 qlonz 7t Fehy gAL =5 Mn}. ZAPEL 1209 Fol BY, Bl 14T T2
Aol FEAY S EIE 4 U= BT Al 25 I9 A o7, Z3A HE BASH A ARG A A7 3
2 ol B 42 3 A2 8 BEE A BEE 4
HEH WY W 9 AR Aol BEIAESHIY B WS el 2 o3 AR Folnon, B
FRES} F ohdRt 2okl B8 Sl AEvkE A B2 HlE BAY 2 245 ARES
2 FE7H W FAson, 2 Qe HEst 19
AR $ 22O @S AAsL 223 7RO A 2) B =
A W82 7148k} AlEstich B7F Al 3gAIke] QIR B7F A FE= 20164 Aok & fle Fa- AL HE7] A
£ At Ak Agte] et AA"ES AT oS40l wet dErte] dutol7y 2 23R AL F
Aol BUES] Aool RopRest Rape Teln Fstel mESIEEK Table 2). $4 20159 BIHRE Fustod
Aol o= Gl il ST RS BE 4R A AH 14 WES BT T 2Rt o
A Ao B57t 5 TRt d¥FeE dukel RyEFddS AL FHste] FIIAE 2F st oH] 2AE AAISHI

7% Bepa B9l siol B3 B s W7 3
20 A8 4 AR 419 AR 57 AR SeelA At
& FUH0R AEY 4 e WHES el 37}

Sgeision, 2t e Qe BdY a8 196] U5
B ¥ E20Y WS NS B2 A AR e
o 5

7145t} Al&3H3T A

Table 2. Evaluation Index

Section Index Points Detailed Index Method
Correspondence with Purpose of Project Field Evaluation by Expert
Plan Appropriateness of Plan 5 Suitability of Plan Field Evaluation by Expert
Appropriacy of Use of Budget Field Evaluation by Expert
Creativity of Program Field Evaluation by Expert
Completeness of Program 10 Reflection of Characteristics of Visitors Field Evaluation by Expert
Reflection of Characteristics of Cultural Heritage Field Evaluation by Expert
Systemicity of Safety Management Monitoring by the Public
Field Operation . o Visiting Convenience Monitoring by the Public
Operational Efciency 2 I'Fied Operation Monitoring by the Public
Promoting Field Evaluation by Expert
Exchange and . Formation of Community Field Evaluation by Expert
Cooperation 7 Relational net of Cooperation Field Evaluation by Expert
. Visitor Satisfaction Level Visitor Satisfaction Survey
Change of Visitor 35 — - - — - -
Performance Recognition Improvement of Using Cultural Heritage Visitor Satisfaction Survey
Efforts of Performing 10 Achievement of Target Field Evaluation by Expert
Group Consistency Field Evaluation by Expert
Outcome Contribu?ior% of. Local 5 Enhancement of Cultural Enjoyment Field Evaluation by Expert
Revitalization Local Benefits Field Evaluation by Expert
Subtotal 95
) Will of Participation Participatory Intention and Capability of Performing Group Field Evaluation by Expert
Anm;aij Special Improvement Effort 5 Improvement Effort Field Evaluation by Expert
nee Secure Autonomy Self-Sustaining Operation Field Evaluation by Expert
Total 100
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Table 3. Evaluation Grade

Points Grade Grade Index
95~100 Excellent A
85~95 Good B
75~85 Normal C
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Table 4. Evaluation Overall Result

Field Evaluation by Experts Monitoring By the Public Visitor Satisfaction Survey Overall Result
B B B B

Table 5. Evaluation Result by Section

Planning Field Operation Performance QOutcome Annual Special Index
B B B B B

Table 6. Evaluation Result of Each Site

Field Evaluation by Expert Monitoring Visitor
No. | Provincial and Local District Subject Plan Opilrigon Performance | Outoome Slﬁj Sublotal tglglllif Sagjizson Total
1 Seoul Jongno-gu Sungkyungkwan A B A A B B A B A
2 Busan Dongnae-gu Dongnae Hyanggyo C D C C D D A C C
3 Dacgu Buk-gu Chilgok Hyanggyo C C B C D C B B C
4 Dalseong-gu Dodong Seowon B B A B B B D A B
5 Gwangsan-gu Wolbong Seowon A A A A A A B B A
6 Gwangju | Gwangsan-gu Muyang Seowon B B C B A B B B B
7 Nam-gu Gwangju Hyanggyo D B C A B C A C C
8 Daieon Daedeok-gu Hoedeok Hyanggyo A A A A A A A B A
9 Seo-gu Dosan Seowon A B B D A B D B B
10 Incheon Nam-gu Incheon Hyanggyo A B B B D B B A B
11 Ganghwa Gyodong Hyanggyo D B C C A C B A B
12 Ulsan Jung-gu Ulsan Hyanggyo B C B C A C A B B
13 Seiong Sejong Jeonui Hyanggyo A A A A A A D C B
14 Sejong Yeonki Hyanggyo D D B B D C D B C
15 Suwon Suwon Hyanggyo B A A A B A A B A
16 Goyang Goyang Hyanggyo B A A C A B B B B
17 Osan Osan Goellisa C D B B D C B C C
18 Yongin Simgok Seowon A B A B A B D B B
19 X Pocheon Yongyeon Seowon A A A A B A C B B
Gyeonggi - -
20 Gimpo Ujeo Seowon A A A A B A C B B
21 Yangpyeong Wungye Seowon B B A D D B D A B
22 Paju Jaun Seowon C D C C D D A A B
23 Pocheon Pocheon Hyanggyo B B B B B B D B C
24 Gimpo Tongjin Hyanggyo D D B D B C C B C
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Field Evaluation by Expert Monitoring Visitor
No. | Provincial and Local District Subject Plan Fielq Performance | Outoome Special Sublotal by the Satisfaction |  Total
Operation Index Public Survey
25 Wonju Wonju Hyanggyo A B A C B B D B B
26 Samcheok Samcheok Hyanggyo D D D D B D D A C
21 Hongcheon Hongcheon Hyanggyo B B A B B B B C B
28 Chuncheon Chuncheon Hyanggyo B C B B B C B B B
2 | CHEVON | nchang Pyeongchang B c c D B c D B c
Hyanggyo
30 Goseong Ganseong Hyanggyo C D C C D D A B B
31 Yoengwol Yeongwol Hyanggyo C C A B B B A C B
32 Donghae Yongsan Seowon A A A A B A A B A
33 Cheongju Cheongju Hyanggyo B B A B B B B B B
34 Chungbuk Cheongju Munui Hyanggyo B C B C B C D B C
35 Goesan Hwayang Seowon A A A A B A A B A
36 Hongseong Gyeolseong Hyanggyo D C A A B B C B B
37 Boryeong Boryeong Hyanggyo D C B C B C D B C
38 Asan Onyang Hyanggyo B B A A B B B B B
39 Geumsan Geumsan Hyanggyo D D D D D D C B C
40 Chungnam Nonsan Yeonsan Hyanggyo A A A A B A C B B
41 Nonsan Donam Seowon A A A A A A B B A
42 Gongju Chunghyeon Seowon B B B B A B B B B
43 Seosan Songgok Seowon B C A C A B C A B
44 Hongseong Hongju Hyanggyo B C B C A C B A B
45 Gunsan Impa Hyanggyo D C A B B C D C C
46 Jeonju Jeonju Hyanggyo B B B B B B D A B
47 Jeonbuk Imsil Imsil Hyanggyo A A A B A A B B B
48 Jeongeup Museong Seowon B B B A B B C A B
49 Namwon Namwon Hyanggyo A A A A A A A C A
50 Naju Naju Hyanggyo A B A A B A A A A
51 Jangseong Jangseong Hyanggyo A A A A A A A B A
52 Gurye Gurye Hyanggyo B B B B B B B B B
5 Damyang Changpyeong B A A A B A D B B
Hyanggyo
54 Hwasun Dongbok Hyanggyo C C B C D C C C C
55 Jeonnam Hwasun Neungju Hyanggyo A B A A B A C B B
56 Muan Muan Hyanggyo B B B B D C B B B
57 Gokseong Gokseong Hyanggyo C D A C A C A B B
58 Gangjin Gangjin Hyanggyo B C B C B C B C C
59 Jangseong Gosan Seowon D C B B B C B C C
60 Jangheung Jangheung Hyanggyo A B A A A A B C B
61 Haenam Haenam Hyanggyo B B B A A B B B B
62 Yeongcheon | Yeongcheon Hyanggyo B B B A B B D A B
63 Gyeongju Gyeongju Hyanggyo A A A A A A D B B
64 Gyeongju Oksan Seowon B A A A B A A C B
65 Gumi Indong Seowon B B A B A B D B B
——— Gyeongbuk -
66 Gumi Dongrak Seowon A A A A A A A A A
67 Yeongju Sosu Seowon B C A B B B A C B
68 Andong Mukgye Seowon A A A A A A A B A
69 Gimcheon Gimsan Hyanggyo A A A A A A A D C
70 Goseong Goseong hyanggyo B C B C B C B D C
7 Changnyeong Changnyeong B c B B B c A D B
Hyanggyo
77 | Gveongna Jinju Jinju Hyanggyo B B A A A A A C B
73 m Jinju Gaho Seowon C C B B B C A C B
74 Milyang Milyang Hanggyo D B A A B B B C B
75 Gimhae Wolbong Seowon C C B B D C C B C
76 Jeiu Jeju Jeju Hyanggyo B B A D A B C B B
77 Seogwipo Jeongui Hyangyo A A A A B A A A A
832 8238 874 824 84.2 84.1 8.7 839 836
Average
B B B B B B B B B
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Table 7. Result of Visitor Survey
L Rank
Investigation -
First(Value) Second(Value)
Purpose of Participation Education(42.1%) Interest in Cultural heritage(19.3%)
Companion Group(45.7%) Family (22.2%)
Transportation Own Car(40.0%) Chartered Bus(33.2%)
Recognition of Program Using Cultural Property No(50.9%) Yes(49.1%)

Promotion Recommendation(43.7%) The Others(18.2%)
Average Cost Room Charge(W23,208) Food Expenses(¥14,300)
Satisfaction Manner of Staff(4.35) Guide/Explanation(4.35)

Changes in Recognition to
Cultural Property Utilization Project

Valuable for
Local Economy Business(4.36)

Conservation of Cultural Property(4.32)

Outcome of Project

Understanding Cultural Property(4.31)

Conservation of Cultural Property(4.28)

Intention of Revisit

Positive(42.9%)

Very Positive(42.7%)

Intention of Recommendation

Positive(44.5%)

Very Positive(42.1%)

Intention to visit the other cultural property

Positive(43.1%)

Very Positive(41.0%)
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