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Effect of Supportive Work Environment on the Job Satisfaction of
Registered Nurses : Resonant Leadership and Structural Empowerment
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‘Inje University llsan Paik Hospital, “Gradate School of Public Health, Inje University

<Abstract>

Objectives : This study aimed to investigate the effects of resonant leadership and structural
empowerment on the job satisfaction of registered nurses working in hospitals. Methods : Data were
surveyed from 307 nurses in three general hospitals in Seoul and Gyeonggi-do using self-administered
questionnaires from March 15 to 31, 2016. We conducted t-test, ANOVA, Pearson’s correlation analysis,
and multiple regression analysis using SPSS 21.0 for analysis. Results : Resonant leadership and
structural empowerment had significant effect on the job satisfaction of nurses. These two attributes of
a quality work environment explained 453% and 40.1% of the variance in organizational and
opportunity satisfaction while controlling for age, marital status, religion, education, work department,
work type, career and work position. Conclusions : The findings of this study suggest that resonant
leaders and structural empowerments contribute to nurse job satisfaction. Therefore, developing resonant
leadership skills and structural empowerment among nurse leaders in hospitals will ensure the creation

of healthy work environments that promote job satisfaction and retention of nurses.
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Effect of Supportive Work Environment on the Job Satisfaction of Registered Nurses :
Resonant Leadership and Structural Empowerment

O3 2t <Table 1> General and job-related characteristics
1) ZtzAte A" FaguAs 724 dg Characteristics _ Categories _ Frequency %
o IDoe o o S Female 299 97.4
‘A‘ﬂ»E—, TS 5 :I'L}‘<§7HL§~O’] Q%EQ’]’ LH;EIE eX Male 8 26
Ao QolBE My / 22 3oty <
AL Q98X Cronbach’s a AlGE &35 Age (vear) 29 189 61.5
! >30 118 38.5
’ i i Marital stat Married 97 31.6
2) ATALE B 27 BEAE ARREY AlolE artal SES  nmarried 210 684
SHEE AR dWF 44 (oneway Religion Yes 170 %54
oz HAE None 137 44.6
ANOVA)e.= 43ttt Associate 102 332
3) 3 Ak ARTZF QA H Ty, F Education Bachelor, 205 66.8
Master '
23 At HES AL ATTARA
AR ES] B = A BaA A (Pearson’s Surgery TR
correlation) ©.2 #A3}Th, Internal 73 238
y QA ATUEA UL FLUNNS 7 rersive B
. ) . Department Operation 48 156
27 YugnEees] Age ORAHARY Other
(multiple linear regression analysis) 2.2 As}%1 (ItEr)nergency, ar 153
etc
o <1 20 65
Total work 1-3 62 002
experience '
3-5 75 24.4
k1) ear,
]]I' %;Lél’]- Ivear) > 5 150 48.9
<1 71 23.2
Current work 1-3 %5 309
1 A7z ATA % 2% 54 sooionce g 0 28
> 5 71 23.1
Rotation 236 76.9
o Azpe] o 582 EXNS Ay i
A7 JATFASISHE Ede AR, Working type i 1 231
AEE 4 974%, AFEEE 20tH7F 61.5%, 30 Staff nurse 217 707
- Position Chief, special
o] Alo 9 A A3z J|& ’
ol l 385%% TAHAYG. HELS 7E % hend nurse 90 293
31.6%, W& 684%°INoH, Fae 554%7} 0‘2;1 Total 307 100.0
t} s=EHe fggtuEy olAto] 66. 8%, % A=
3821, 2 ATAE R 2T EAE JRAF Aol
THEAS AYEY, —‘?—Pr/‘i-‘f QA 26.4%,
IH-"]J:" 238%, %%]'X]‘/?—_! 189% }\E ‘;‘i ji]%)é] }475}1?__{?_% 1-?_/\.19,]_ ;{]761' S = 76‘]%‘10“ II]—E]—
15.6%, 71E(eH4 5) 15.3%° 1941 A4 257 Ao

= z
g2 51 o] 489%, 351 wWIWF 244%, 139 | a0 2
2 202%, 19 WIRE 65%01H. @HA 54 Y 2
£ 139 ugk 309%, 13 "9 232%, 549 oA E]’(p<.05)- AATE AL 34 u]ulo)
231%, 35 TRk 228%013th. ZFFH = w o] 7} %%gtq 3
T 769% 54 5wl B4 BU2F BI%C (o5 ay Az
oo, A9ME PHOEA 7% FUHY, oy, 44 sz $Ad0E ol @
AEREA D $7k5A7} 29.3%0]%10<Table 1>,
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<Table 2> Differences in job satisfaction by social, individual and job characteristics (N=307)

Characteristics

Organizational satisfaction

Opportunity satisfaction

Categories tor F t oF
+ +
Mean+SD (Scheffe) Mean+SD (Scheffe)
<29 3.31+£.57 2.90+.55
Age (year) =521 2.609*
>30 3.34+.52 2.74+ .54
. Married 3.37+£.52 2.731£.60
Marriage . 1128 -1.568
Unmarried 3.30+.57 2.85£.56
Yes 3.36+.53 2.85%£.55
Religion 1904 e 1.460
None 3.27+.58 2.76+.58
Associate 3.29%.62 2.74+.60
Education =620 e —2.286*
Bachelor, Master 3.33£.52 2.89+.52
Internal® 3.22+.57 2.84+ .57
Surgery” 3.36+.51 2.86+.48
Department Intensive® 3.51+£.57 3.124« 2.99+.55 3.981 =
Operation’ 3.30+.53 (8.e<c) 269t.63  (de<ab<w)
Other (Emergency, etc)® 3.20%.56 2.60+.60
<3 3.38+.60 3.03+.60
Total work b 3.078x D oI 7.021 %%
— + +
experience (year) 55 31852 (b<ac) ... arense (b,c<a)
> B° 3.36+.53 2.76+.53
<1e 3.30+.55 2.90+.60
1-3 3.35%.57 2.93+.52 4.182xx
Current wiork 1478 (c,d<a,b)
experience (year) 3-5° 3.23%.54 2.70+.57
> 59 3.40+.53 2.68%.56
. Rotation 3.32+.55 2.84+.54
Working type . 047 1.885
Day shift 3.33+.56 2.70+.65
. Nurse 3.32%.56
Position A41 1.427
Chief, special, head nurse 3.32+.54
* p<.05 *x p<.01
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<Table 3> Correlations between resonant leadership, structural empowerment and job satisfaction (N

1(r) 2-1() 2-2() 2-3()

Mean

Variables

3.48

1. Resonant leadership

2. Structural empowerment

A28 x 1

3.49
2.81
3.04

2-1 Opportunity
2-2 Information

2-3 Support
3. Job satisfaction

1

418
.295%

A35%x

329

1

40T *x

.562%% 5145 A37xx 465+ 1
492

3.32
2.81

3-1 Organizational
3-2 Opportunity

*x p< 01

.526%* .592x*

.389%x

A466%*
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<Table 4> Effects of resonant leadership and structural empowerment on job satisfaction (N=307)

Standardized coefficient([3)

Independent variables

(refefence group) Organizational Opportunity
Model—1 Model-2 Model—a Model-b

Age(20s)
- >30 -.049 -.009 -.085 -.052
Marital status(married)
— unmarried -.078 -.081 -.046 -.043
Religion(yes)
- none -.077 -.072 -.076 -.064
Education(college)
— Over university -.002 -.034 .093 .072
Department(emergency etc)
- Internal .065 -.062 183« .065
- Surgery .166* -.043 .205* .020
- Intensive care unit .250%* .019 .300%** .071
— Operation .055 -.031 128 .057
Total work experience() 5)
- {3 0.21 .015 138 139
- 35 =147 -.072 .030 .092
Current work experience(> 5)
- <1 -.055 -.087 .068 .022
-1-3 -.038 -.059 .07 .045
- 35 -.011 .033 -.017 .020
Working type(rotation)
— day shift .085 .268 .046 .029
Position(nurse)
— Senior nurse -.071 —.150+* .020 -.050
Resonant leadership 33T xxx 24 xxk
Structural empowerment
— Access to opportunity .2068%** 180**
— Access to information 167 *x 192%xx
— Access to support REYARS 212 %%
Adj Re .026 479 .067 .468
F value 1.554 15.801 **x 2.473%* 15.176%*x

* p<.05 *x p<.01  *x% p<.001
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