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Performances and Limitations of the Health Community
Organization Project in 148 Village, Gangbuk-gu
Jong won Hong”, Woong-Sub Park”, Sang-A Kim”, Nam Jun Kim"
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= Abstract =

Objectives: The purpose of this study was to examine the performances and limitations of health
community building project of 148 village in Gangbuk-gu, Seoul on community health organization
perspective.

Methods: we conducted a qualitative study using both a systematic review of this project and in-depth
interviews with the operators who had worked for the project from January 2012 to December 2012.

Results: In this project, activists worked by gathering the opinions of the residents and focusing on their
growth. The residents themselves established a community health care plan. Based on social determinants of
health, they continued projects to solve residents’ needs. A variety of programs were activated by providing
a health cafe, which was an alternative public participation health promotion space that was not a clinic or a
public health center. As the various entities gathered, there were difficulties related to interests and role
sharing, and there were limitations such as the fact that the performance and limit of the pilot project could
not be clearly predicted beforehand.

Conclusions: This case suggested that new possibility of health and medical movement, approaching health
issues by the way of community organization principle. Through the health community building project as
community health organization perspective is expanded, health promotion effect will be created in the whole

society.
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Publisher
health center
health center
support team.

How can we spread health Gangbuk-gu community
Seoul-si welfare and

Duruduru-Cooperative
health community

Reference materials

Title
Result of community health Gangbuk-gu community
survey
project?
Result of Health
Community-building

Project

Issues and Challenges of

Community-building pilot
Project

community-building
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Role

Community
-Organizer

Community
-Organizer

People’s leader

Organization
support center

guard group
People’s council

Woo-O0  Duruduru-Cooperative
Community-building

sk o

[e)
Interviewee personal information

Name

Ahn-O0  Autonomous security People’s leader

Hong-00
Jeong-0O0

Table 1. Interviewee personal information and reference materials
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I3l W ssE x2A45E Yo AGe W (Table 2. FUEA £ vgow 243
st 5 FHERAsE 5 148H A A H LA wep FUES A FRRS 24
Aoplgol Ba, THEAV wEsle] YA om  du FURAS BYHHE PFOR Aol
AGAEe] dF BAE ke Al Bad & WYskar
Folth, webd FulxAsE 5o o] A9 Fau
AR Rk AW o] ofedhs sljAatarzt akgith 5) Atel Mutet 5HA
AFARY I} An ol AEES F
4) At =T 4ot AR} vpE w7 AR Adet dHAlE &+
BAAGeA e HEARRTANSIE v stk Al Aksl g7 A2l
gom A7 AMY FX AaE 22 Ayt tHTable 3).
Table 2. Project process
Period Month Activities
The welfare network of gangbuk region including Dolsan Community and
First, Entering Jan. DuruDuru-cooperative formed Ganghuk-Community-Network
the place of Determined project area
action, Drawing Opened people’s round table conference for making healthy community-
as outline of Mar. building project plan(Sixth)
Community Held people’s workshop two times
Organization Goal setting and community organization method decision
Apr. Established project plan
Started project
May Discussions about project process
Second, Meeting Established people’s council of healthy community-building project and held
the people meeting regularly
Launched 148 healthy community-building project team(3 public officers, 3
Jun. community organizers, 6 people)
Third, Forming Jun. Contracted a health cafe space
community Il Formed autonomous security guard group (16 people)
leadership, Participatory design workshop and small group meeting
Adopting action Au Formed Beon-dong elementary school parents’ group (24 people)
plans & Formed community merchants’ group (27 Merchants)
Presentation of health cafe space
Opening ceremony of autonomous security guard group
Forth, The Sep. Opening ceremony of health cafe
people’s action Formed community health survey group (26 people)
Performed community health survey
Oct. Shared result of community heatlh survey
Education program
Fifth, Building Nov. Conflict about community organizer's activity
up an people’s Held people’s assembly
organization People’s group(coffee, health education, exercise)

Dec. Workshop for healthy community
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Limitations

2. Lack of confirmation of people’s dynamics
due to the short project period

1. Instability of project entities

not healthcare

Performances
1. Contributing to the growth of the residents and the

Ahgtel Agatst @

formation of the organization through the different
professionals

approach to the existing health care project
that was not a clinic or a public health center

3. Alternative public participation health promotion space
4. Approach based on social determinants of health

2. Activities of community organizer,

(1) A

Table 3. Performances and limitations of the 148 health community building project
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