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The purpose of the study was to investigate the relationships among leadership, organizational commit-
ment and management performance of restaurant workers from the Busan Haeundae area. Normally,
each leadership type(transactional leadership, transformational leadership, servant leadership) effected
organizational commitment and management result. For the field test and verification, 200 staffs of the
Haeundae restaurant participated in the survey from April 1st to May 30th, 2017. The research result
was summarized as follows. First, all leadership types(transformational leadership, transformational lea-
dership, servant leadership) of Haeundae restaurant staffs had a positive impact on affective involve-
ment. Second, transformational leadership and transactional leadership of restaurant staffs had a positive
influence on continuous commitment. Lastly, continuous commitment of restaurant staffs in Haeundae
affected management result. In conclusion, precedent study explained only hotel investigation.
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Fig. 1. Research model of this study.
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Table 1. Demographic characteristics of respondents
.. Fr ncy Percen
Characteristics e(glg oy *e ((:;)tage
Male 98 49
Gender
Female 102 51
20~29 156 78
Age 30~39 28 14
40~49 16 8.0
High school 62 31
College 65 325
Education
University 72 36
Graduate school 1 0.5
Less than 100 104 52
Monthly ~ More than 100, less than 150 52 26
(V;nigl’gg o) More than 150, less than 200 19 95
More than 250, less than 300 14 7.0
More than 300 11 5.5
Total 200 100
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Table 2. Factor analysis and reliability analysis for leadership

Factor Eigen Variance ,
Factor ltem loading value explained(%) Cronbach’ ¢
My boss creates new maun. .889
Transfor- My boss is a role model for his coworkers. 874
mational 3.022 30.220 .887
leadership My boss emphasizes me to be proud of being a chef. .849
My boss is training for a new hygiene education. 757
My boss gives me a bonus when I achieve my goal. 907
Transacthnal My boss makes clear the rewards when I achieves the goal. .879 2436 24.358 882
leadership
My boss gives me confidence to achieve my goal. .837
My boss creates a support relationship to grow into a chef. .841
S t .
ervan My boss leads the coworkers with exemplary models. 828 2,037 20373 756
leadership
My boss is responsible. 793

KMO=.795, Bartlett Approx Chi-Square=1,009.188, df=45, p=.000
Cumulative variance explained(%)=74.950

AP 2 7495%A0 . Sl i A= £ 2
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231, KMO & .740°0]™, Bartlett®] 7-34 73 -2 641.345,
(P<0.001)2 FAHOZ FolotA AAIE] QEAS A
Alg e FELRE Bkt o859 T EAEEE S
46, TS nelelel 8ol 18 A B &
%l 2 “AEH =Y” T2 BHLIIAL, AF = 24 A3
Cronbach a #ko] .8 o]’do 2 ye} S =] 218 =9} B}

FEE= 9ksslg] on, Table 33 2T}
3% éﬂr A ZA3H= KMO 36 7400 1L, Bartlett®] -4
2 220.882(p<0.001)°] N2, ¥ E4AHEEE L 60.283%

Fom 17he] 291o 7 F9 31 Cronbach a Fke] 7742
o} 2o AlF el Bl e Fodt A SR Table 49
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4.3. 712AUSS It SHENS 2t

4.3.1. 2|0 HAA S0 0Xl= g (H1)

7M1 2ld4do]l A A o nA e JFS gt
Aoz 32 APA oAFol 9o 95%2] |Gl A Fak
£ 58428, F F9 % 00022 VeV, 3] 29 And
R*=392(adjusted R*=385)%= 38%<] A= o g Yyttt 7}
EHRT] FodS Ader] fe wiEgA 2oy g
250, 1%k 3.603%2 =A UEFow o £ 00022
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Table 3. Factor analysis and reliability analysis for organizational commitment

Factor Eigen Variance ,
Factor ltem loading value explained(%) Cronbach’ ¢
I record the recipe learned here. .894
Affective (1t 1 do is hopeful in the future, 855 2.693 38.469 833
commitment
I think my role is important. 794
I am happy to work here. 915
Conti .
OMANUANCE 1 um proud of my friends to work here. 874 2.380 33.999 866
commitment
I consider the problem of the workplace as my problem. 724

KMO=.740, Bartlett Approx Chi-square=641.345, df=15, p=.000
Cumulative variance explained(%)=72.468
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Table 4. Factors analysis and reliability analysis for management performance

Factor Eigen Variance s
Factor ftem loading value explained(%) Cronbach”
I trust my employer's ability to manage. 813
Non-financial I trust in the management ethics of employers. .807
management 2411 60.283 774
performance I am satisfied with working hours. 157
I am satisfied with the wages. 724

KMO=.740, Bartlett Approx Chi-square=220.882, df=6, p=.000
Cumulative variance explained(%)=60.283
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Al A= Frsb7] ek 2249 Fhe] 2n), F71 R,
AeA e Zhe 39022 7Y A vehken, A
£ TR dA9 &7E BFAT|H L ke AlEen,
MHE 2lt4 9 ghe 3.5202 71 B et o M=
o] FHANFAH R Qste] 220] FFA| o2 0 R o] T
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4.3.2. 2|0l X&X S0 0Xl= FHH2)

gEilo] A&A EYel S VA= A= 3949
AGA 7ol o] 96%2] A= FFell A FREe 1,741.866,
F 9% 00022 Uegar, $]712]e] A= R=964(adjusted
R=963)Z 96%2] A= o2 et

= 98 BJri4le a9
Rl WE8A guie] gk kel 7MY A vk e, &
o] FEL 00022 Felabll vrebskaL, o] F AA 2y
A9 pghe 00302 foleHA Y, AHE 2549
pRke 6982 vheht 7]7he] ik

1l

7 EPA5el fol4 S Bee]
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Table 5. Leadership results in sustained continuance commitment

Nonstandard coefficient

Dependent . Standard coefficient
. Independent variable t P
variable B Standard error B
Transformational leadership 221 061 250 3.603 000"
t. sokok
Continuance Transactional leadership 180 046 230 3.902 000
commitment
Servant leadership 221 063 250 3.529 .000™"

R*=392, adj R*=385, F=58.428, sig. p=.000

* p<0.05, 7 p<0.01, ™" p<0.001.
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Table 6. Leadership results in sustained affective commitment

Dependent . Nonstandard coefficient Standard coefficient
. Independent variable t D
variable B Standard error B
Transformational leadership 899 014 967 64.104 000"
Affecti . .
e? 1ve Transactional leadership .027 .013 .032 2.147 .003
commitment
Servant leadership —.006 .014 —.005 —.388 .698

R’=964, adj R*=.963, F=1,741.866, sig. p=000

* p<0.05, 7 p<0.01, ™" p<0.001.

(¢}

Skc}. olsh e Arhe HAA B3

o 2 298 Balg) £4
& WAE AZeled dehhe viAEAel 2 ARAS) 24
o o A5 @ FHAAE 240 o} 91 B
2431 7Hg0) 9 B E FHATFE Ao M 3
£ 714N e ™ Table 73 2t}

4.3.4. XY =90] F3300

Ojxl= FeiH4)

W 4E AEAEY] AR mAle dEFE Fetst
© Ao R 3]74] AP IRl glo] 95%2] Al
A FRE& 820.757, FFr2l = .0002-2 Vel T 37142 A
W&o RP=737 (adjusted R=736)2 73%% %A YElT}H
waka] o] FAHL EAF R folo] JE AHew B 5
dom, EYuso] folds Adsly] e el fol kol
upe} g zel] Gk nX e A&A 21091 AT Fhel
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A 3ol 2489, 2947 VAL 9P FHo=
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95 E40] & Fet) Age] AFARE o
ggol Fol7 87 Sl 189 24 $HL AN B
A5 she eld el 543 FeE Lobum, oA o
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Table 7. Result of regression analysis between emotional commitment and management performance

Nonstandard coefficient

Standard coefficient

Dependent variable Factor

B8

Standard error

8 ! P

Management result  Continuance commitment .098

.056 .104 1.759 .080

R*=011, adj R*=.007, F=3.093, sig. p=.080

* p<0.05, 7 p<0.01, ™ p<0.001.

Table 8. Result of regression analysis between continuous commitment and management performance

Nonstandard coefficient

Standard coefficient

Dependent variable Independent variable

B Standard error B

Management result Affective commitment 7169

.027 .858

koK

28.649 .000

R=737, adj R*=736, F=820.757, sig. p=.000

" p<0.05, 7 p<0.01, ™" p<0.001.
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