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Abstract : Recently, accidents such as human accidents are increasing rapidly due to natural disasters and changes in social conditions due to
abnormal weather. As a result, damage has been causing massive damage unlike the past. In the case of small and medium enterprises
excluding financial institutions and big company, there is no system for prevention and restoration for stable operation from various risks such
as human and natural disasters. As the current disaster continues, public and private companies have raised the need for BCM, and with the
introduction of the ISO22301 certification system, the company has been establishing and operating Enterprise Disaster Management
Standards in the Ministry of Public Safety and Security since 2007. However, in most SMEs, it is hard to bear the input of internal labor and
investment cost, and there is a lack of personnel with expertise to conduct BCM diagnosis. Therefore, in this paper, we will study the diagnosis
level of enterprise continuity plan which is commonly used in Korea and abroad. Based on this, we will study the BCM system diagnosis
method which can be applied to small and medium enterprises in Korea efficiently.

Key Words : enterprise disaster management standards, BCMS, BCM level check
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(BCM: Business Continuity Management)
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Table 1. BCI Benchmark section

Section Number of questions
1) Policy 16
2) Programme 23
3) Understanding 34
4) Strategy 24
5) Planning 123
6) Exercising 53
7) Maintenance 28
8) Awareness 27

2.2.2 FZHEZH3| K7} BIK(BSI Self-Assessment)
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Table 2. BSI self—assessment section

Section Numbq of
questions
1) |Scope and Applicability 1
2) | Terms and Definitions 9
3) | Overview of Business Continuity Management 10
4) | the BCM Policy 15
5) | BCM Programme Management 13
6) | Understanding your Organization 32
7) | Determining BC Strategy 18
8) | Developing and Implementing a BCM Response 54
9) |Exercising, Maintaining, Reviewing BCM Arrangements 29
10) | Embedding BCM in the Organization's Culture 10
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Table 3. BCP[Maturity] model

level phase function

- Minimal lack of awareness

0| Preparations | pep i fimited to IT functions

- Management recognizes BCP
1 beginning |- No standardized process
- Fixed in a temporary way

- Intermediate manager recognizes BCP

2 awareness . .
- Roles and functions are defined but not metrics

- Best BCP progress

3 definition | Progress of BCP based on core business

- Recognize BCP positive effects
4 | administration |- Treat BCP as a process, not a project
- Progress of BCP around work process

- Executives and practitioners conduct regular meetings

> | optimization | Focus on Process and Supply Chain Strengthening
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Table 4, Gartner BCP section

Section

Awareness
Roles

Responsibilities and Accountabilities

Scope of the Plan

Risk Assessment and Impact Analysis Processes

Participation

Controls Framework

Organization and Governance

Measures and Rewards
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Table 5. Requirements analysis for BCM level check
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