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A Study on the Effect of Superleadership of Small and Medium
Enterprises on Business Performances

Park, Cheol Woo*

Abstract

Science and technologies develop rapidly and in conditions where it is difficult to predict both domestically and abroad, the rapidly
changing business environment demands innovation. To strengthen the businesses’ competitive edge, the key challenge is not to control
but rather grant autonomy, allowing it to anticipate the future and actively deal with. This will allow to train and manage talented people
with competence and abilities, which all links to the concept of the Super Leadership. Currently, our society is in the change due to the
Fourth Industrial Revolution wave and paradigm related with high-tech industry, hence is in desperate need for creativeness and speed
management. It is a time where risk and challenges coexist and is not a standardized environment. Businesses must make efforts in
managing human resources and allow them to have leaderships compatible with the current era, giving them opportunities to face
challenges. The necessity for Super Leadership is emphasized especially in the industry-orientated era, where new revolutionary
technologies are emerging and existing technologies are being advanced and maximized, to cultivate the potentials of the members and
secure competitive superiority for the best management and creation. Therefore, in this research, the empirical analysis of the relationship
between Super Leadership of small and medium enterprises and the business outcome was conducted. Research outcome states that, in
order to create a sustainable business outcome, enterprises need to invest more in developing leaderships and in accordance with it,
promote talent. In order to survive and sustain growth in the period of endless competition like today, it is concluded that it is
imperative to establish a powerful Super Leadership that will endeavor to engage and maximize the competence of members of the

organization.

Keywords: Fourth industrial revolution, Small and medium enterprises, Super leadership, Leadership, Human resources management,

Partnership, Organizational commitment, Business results
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