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Effects of Emotional/Primal Leadership on Job Satisfaction and
Organizational Commitment through Mediating Role of
Organizational Culture in the Food Service Industry
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Abstract The environment of the food service industry is becoming increasingly complicated and
unpredictable as modernization and industrialization become more and more common. Moreover, the
development of the food service industry is rapidly changing due to the convergence of the inter-industry
services. In this study, based on the high reliance on the human resources of the food service industry,
it investigates relations of each component as integrated view through leadership, organizational
performance, and organizational culture. In particular, the relationship between emotional/primal leadership
and organizational performance(as job satisfaction and organizational commitment) was verified through
mediating effects of organizational culture. The results of this study will provide an integrated perspective
on the understanding and development of the food service industry structure, which requires the importance
of human relations, and will help convergent thinking among various service industries.

e Key Words : Food Service Industry, Emotional/Primal Leadership, Organizational Culture, Job Satisfaction,
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<Table 1> Scales of Emotional Leadership

Emotional Eigen Pet of ,
Leadership N vae Var Cronbach’s a
Self-awareness 4 701 5% P
Relationship
management 9 1.00 772 ®»
Total 13 _ _ B

KMO=94, Batlett=2914.904, df=78, p<.001
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<Table 2> Scales of Organizational Cultur

Organizational Eigen Pct of ]
Culture N vae Var Cronbach’s @
Clan 3 583 e =
Innovative o 123 949 .
Hierarchical and
Rational 8 1.04 802 8
Total 13 _ _ 2

KMO= .90, Batlett=2199.961, a=78, p<.001

R = 59] Cronbach alphagte
Batlett= 201868,  d£66,p<0.001)°]™,
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dE28, p<O.00DE H:o] BldAly AlZAdo] g =l
t}.

3 XA
7%—; 1(1-1, 1-2)7 29] B5%
o AW ATANE

A3 98A L, 744
oz Mo A AR 9

A4 (Hierarchical) 3#%4& Aastgct 714 1-12
71—A—Iﬂﬁ/xlo] 11E'rﬂ—f oﬂ %Lzéﬂo] %@1% U]j]_E_
A gigk AFo R, AUl AMAH Rl A7
12 589 t712 358(p<00DE AK3) %] o ko] A #
2] T8 tgho] 886 (p<O0DE FAIHE Fo3tt
(R*=0.44, 3% R?=0.44, F=14957(p=0.000)). 7} 1-2
A E 2AEY WA= THAA G glo] 271
2] o] gk 392(p<001), TA T gk
928(p<00DZ FJskt) 3 AREEL F=167.59(p=.000)
2 BAA fol sl (R-047, FA4F R=047) 317
}‘\jo] Etﬂaloﬂ 7(—]‘61-6‘]_03]‘;],

7Wd 2% 7 ElUA B A ES) 2he] FEE
stazh sich B A A A 2273l
AE A7104] FE 9 tahe 4.24(p<001) 0] AL A3
o] 7] w2 58 tgho] 528 (p<.00Delw. 7]
& gk FAA FoFE st A oE e
R?=031, 49 R*0.31, F=85.32(p=0.000)). 14| * 33}
2|8k F3lol] = <Table 3>3} o] FAH R

FroldE dtoll e AoR Yy,

o

= o

Hﬂ o
B2
b 12 S ofN

—~

<Table 3> Results of H2

Depend-ent Indepednd-
Var, ent Var B |SE| B t value VIF
Selt- 27| 06| 27| 424 | 217
awareness
Clan Relationship 3| 07| 3| 5080w 217
management
R=31  Adj R=31 F(Sig)=85.32++
Selt~ 19| 05| 21| 364w | 217
awareness
Hierarchi-cal Relationsh
and Rational Pl m| 05| 48| 8ore | 217
management
R=42 Ad. R=42  F(Sig=136.43+

«p<.05, »p<.01, »+p<.001
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<Table 4> Results of H3 for Job Satisfaction

2
Job Satisfaction Model 1 Model Model 3
B t B t B t
Self . » -
—awareness | 20 | 3% 27 | 424 18| 308
Relationship ™ . —
management | 0 | 888 33| 528 47 | 806
Clan - - - -~ o] 202
R A 31 45
F 14957+ 8530 0185
Self . . -
—awareness | 20 | 3% 21 | 364 13| 23
Relationship - N -
management | 0 8.86 48 | 827 2| 57
Hierarchical and | _ _ B ~ "
Rational 37| 7%
R 44 42 50
F 149,57+ 136.433¢++ 137,00
<05, #+p<.01, »+p<001
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<Table 5> Results of H3 3 for Organizational Commitment

Organiza— Model 1 Model 2 Model 3

tional Com ]

—mitment B t B t B t
Self Kk KKk ykk

—awareness 22| 393 27 | 424 A7 3.05
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R 47 .31 49

F 16759 8532 121,775
Salf 22| 393w | 21| 364 | 14 | 271

—awareness ) ’ ) ) ) )

Relationship o - ",

management 51| 926 48 | 827 34 | 610

Hierarchical and | _ _ _ _
Rational 36 791
R A7 A2 54
F 167.59x++ 136.43++ 150.65++*
#p<.05, »p<.01, »+p<.001
4, A&

B AT QAN 2aR] FAEe) AR Ao
zAEske) o) R Fo 2ol JFL v
B AL FAslr) 53] 71E AT Yo 24
Qe ek ol Apele] A72bd[2829,30,31), # AT
£ E5HHe o 2R} et 244
o] FAO HAE G AAA Y] TS 873
= YA Aldol A skt el A A Al

o7 M

M2 BAE e

=
= A=
245, a9 ¥ Bl SHo] ¥25E AR
=
RN

ol
»
o,
=
rie
rio
o,
lo
-

o Hrhsl, s HuA 9 o
A3 4257 JEIA D ek Bl 2FE A
2 AH| bS] SRS Fal 94w Akl o] o]
WS ek olef @ 4% SolAw Aste] Fad
PR AR A FRUE 1o A Bl @ 5
gk TEEE A2 2 TYAES)
ATl TS a7Hm, 4] 442 o]
st Qstele ot ofHP o] 2P A TNE
w9 242YL 08 BT,

%A Agent Q44 B89 B %
24438 olv] A Bl sol=eele AFHe
the Aotk 2, ¥ QpaskE Fal 94410 2A1qle
A 24749 GHUAE BolFa AR 7o) 24
2312 949 Yolrhe AL 24430 Fa3 8l
& stk PG AT 2280 o] il
= Sl el Bel AT 4 gliE] mgol
oot wuk vkl g AN A FARS
oz Avugh) vEe] 2Rt A TS o)
Hom 2pzgel BE 243 fAANAANE
sela 2 wast

REFERENCES

[1] http://www.mafra.gokr

[2] J. A Moris, D. C. Feldman, "The Dimensions,
Antecedents, and Consequences of Emotional
Labor”, Academy of Management Review, Vol. 21,
No. 4, pp. 986-1010, 1996.



250 =gEsts =R Agd A7E

[3] N. M. Ashkanasy, B. Tse, Tranformational
Leadership as Management of Emotion: A
Conceptual Review, In N. M. Ashkanasy, C. E. J.
Harte, W. J. Zerbe(eds.), Emotions in the
Workplace: Research, Theory, and Practice,
Westport, CT: Quarum Books, pp.221-235. 2000.

[4] D. J. McAllister, “Affect and Cognition-based Trust
as Foundation for Inter Personal Cooperation in
Organizations”, Academy of Management Journal,
Vol. 38, No. 1, pp. 24-59, 199%.

[5] E. H. Schein, Organizational Culture and Leadership,
San Francisco, California: Jossey—bass Inc., 1985.
[6] L. Xie, J. Lu, C. A. Joo, "(A) Study on the Research
Trends of College Students’ Leadership in Korea",
J. of Educational Innovation Research, Vol. 26, No.

2, pp.25-46, 2016.

[7] M. Y. Hwang, "Korean Research Trend on
Leadership”, Korean Journal of FEducational
Research, Vol. 22, pp.125-154, 2009.

[8] D. Goleman, E. Boyatzis, A. McKee, Primal
leadership: Realizing the power of the emotional
intelligence. Harvard Business Review Press, 2002.

[9] P. Salovey, J. D. Mayer, "Emotional Intelligence”,
Imagination, Cognition, and Personality, Vol. 9, No.
3, pp. 185-211, 1990.

[10] A. Rafaeli M. Worline, "Individual Emotion in
Work Organization”, Social Ccience Information,
Vol. 40, No. 1, pp. 95-123. 2001.

[11] D. Goleman, E. Boyatzis, A. McKee, Primal
Leadership: Learning to Lead with Emotional
Intelligence, Harvard Business Review Press, 2004.

[12] R. H. Humphrey, ‘The Many Faces of Emotional
Leadership’, Leadership Quarterly, Vol. 13, No. 5,
pp.493 - 504, 2002.

[13] C. S. Wong, K. S. Law, "The Effort of Leader and
Follower Emotional Intelligence on Performance and
Attitude :© An Exploratory Study”, Leadership
Quarterly, Vol. 13, No. 3, pp.243-274, 2002.

[14] V. Dulewicz, M. Higgs, M. Slaski, "Measuring

Construct and

Journal of managerial

Emotional Intelligence: Content,
Criterion-related Validity”,

psychology, Vol. 18, No. 5, pp.405-420 2003.
[15] R Abraham, "Emotional
Organization: A Conceptualization”, Genetic, Social
and General Psychology Monographs, Vol. 125, No.
2, pp.209-224, 1999.
[16] J. R. McColl-Kennedy, R. D. Anderson,
"Subordinate-Manager Gender Combination and

Intelligence in

Perceived Leadership Style Influence on Emotions,
Self-esteem and Organizational Commitment”,
Journal of Business Research, Vol. 58, No. 2,
pp.115-125, 2005.

[17] B. J. Avolio, W. L. Gardner, F. O. Walumbwa, F.
Lithans, D. R. May, "Unlocking the Mask: A Look
at the Process by Which Authentic Leaders Impact
Follower Attitudes and Behaviors”, Leadership
Quarterly, Vol. 15, No. 3, pp.801-823, 2004.

[18] G. Gordon, "Industry Determinants of
Organizational Culture”, Academy of Management
Review, Vol. 16, No. 2, pp.396-415, 1991.

[19] L. D. Asay, J. A. Maciariello, Executive Leadership
in Health Care, Jossey-bass publishers. 1991.

[20] H. Broms, H. Gahmberg, "Communicaion to Self in
Organizations and Cultures”, Administrative
Science Quarterly, Vol. 28, No. 3, pp.482-495, 1983.

[21] L. Smircich, "Conception of Culture and
Organizational Analysis”, Administrative Science
Quarterly, Vol. 28 No. 3, pp.339-358, 1983.

[22] T. E. Deal, A. A. Kennedy, Corporate Cultures:
The rites and rituals of corporate life. Reading,
Mass: Addison-Wesley, 1982.

[23] R. E. Quinn, M. R. McGrath, The Transformation
of Organizational Culture - A Competing Value
Approach, In perter J. Frost et al(eds.),
Organizational Culture Beverly Hills. CA: Sage,
1985.

[24] K. S. Cameron,
Effectiveness in Institutions of Higher Education”,
Administrative Science Quarterly, Vol. 23, No. 4,
pp.604-632, 1978.

[25] E. A. Locke, The Nature and Causes of Job
Satisfaction. In M. Dunnette, Handbook of Industrial

"Neasuring Organizational



S| 2o A RS0 8 Ba gPgeuAle] ATSEsh £aBY MAE 9% 251

and Organizational Psychology, Chicago: Rand A A2
McNally. 1297-1349, 1976.

[26] L. W. Porter, R. M. Steers, "Organizational, Work
and Personal factors in Employee Turnover and
Absenteeism”, Psychological Bulletin, Vol. 80, No.
173, pp.151-176, 1973.

[27] N. J. Allen, J. P. Meyer, "The Measurement and
Antecedents of Affective, Continuance, and
Normative Commitment to the Organization”,
Journal of Occupational Psychology, Vol. 63, No. 1,
pp. 1-18, 1990.

[28] J. H Kwon, P. H Kim, "Development of an <ok
Emotional Leadership Scale for Early Education Ak, Auad Y, §9749, 7149
Program Directors”, J. of Korean Child Education,

Vol. 23, No. 1, pp.79-102, 2014. 2 9 % (Ho—Young Oh)

[29] S. J. Lee, KA. Jang, “The Relationship between

the Leadership and the Organizational Effectiveness

Vv

N
O:
= @
Jo o

[ r4_4
&

Rl o0 B
o =

of the Dental Hygienists”, J. of the Korea uho))
Convergence Society, Vol. 8 No. 3, pp.133-140, IS PN
2017. YRk

[30] J. R. Kim, H. ]J. Jo, "Effects of Daycare Center
Teachers' Perceptions about the Emotional
Leadership of Principals and Organizational Culture

,d
)

~
=

. . . . <Aoo
on Their Job Satisfaction”, J. of Korean Child Care
ke, AR, €44k

and Education, Vol. 8 No. 1, pp.65-83, 2012.

[31] T. C. Han, J. K. Lim, "The Effects of Emotional
Leadership of Police Chief on Organizational
Commitment”, The Korean Journal of Local
Government Studies, Vol. 15, No. 1, pp.253-277,
2011.



