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Abstract

The best business strategy leading to innovation and productivity can be achieved by carefully
analyzing internal and external environments of a company. Many companies often require, but
difficult to find a tool to determine their own internal/external environmental factors including
strengths, weaknesses, opportunities and threats(SWOT). SWOT is one analytical base model
that is utilized in this research to design semi—automated environmental analysis process. This
study investigates on SWOT generation system that is built on existing analysis database
created by experts in each field. Companies can search and choose their best expressing
environmental elements that are stored in the database. This semi-automated SWOT tool is
expected to contribute that companies can recognize their internal capabilities more accurately,

and help consider external environment changes around them.
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