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A Study on the Factors that Determine the Initial Success of Start-Up

Lee, Hyun Ho*
Hwangbo, Yun*
Gong, Chang-Hoon™*

Abstract

The purpose of this study is to find out which factors determine the success of start-up in the initial market and what are the most
important determinants. For the empirical analysis, the questionnaire related to the analysis of success factors for start-up success was
designed according to the quantitative analysis (AHP technique). First, we selected 8 representative success factors for successful start-up
in the initial market. In order to determine the degree of priority among these factors, we surveyed 12 entrepreneurs who are interested
in entrepreneurship, universities, research institutes, and public officials.

As a result of the empirical analysis, 51% of the funds in the tier 1 were ranked as the top priority to determine success factors.
Followed by research and development (32.5%), management (8.7%) and marketing (7.8%). In particular, when each of the four items is
calculated as 100 according to the result of the tier 1, and the tier 2 is converted, the foreign investment is analyzed as 43.7%. It was
followed by 15.14% of R & D facilities, 14.07% of ideas, 8.7% of managerial ability, 7.29% of domestic investment, 5.85% of buyer
feedback, 3.3% of development strategy and 1.95% of marketing strategy. Among the eight success factors, overseas investment items
showed the closest preference to half, and it was the most important variable that determines the success or failure of market entry.

The implication of this study is that many start-ups in Korea expect to receive investment and support from overseas accelerators. This
means that overseas investment itself has been recognized as a start-up that makes services and products that can be used in the global
market. A high preference for attracting foreign investment is due to the fact that the amount of investment is larger than that of Korea
and that it can flexibly cope with the pressure on the performance compared to domestic investors. In this study, it was meaningful that
we could confirm this fact through questionnaires of start-up experts. In future research, we need to find a viable alternative through

studying how to provide start - up to foreign direct investment at the national level.
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