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ABSTRACT : The purpose of this study is to introduce a rural development project utilized Participatory Rural Appraisal(PRA),

which has been widely developed and applied as an approach and methods for participatory rural development since 1990’s. In the

ODA project titled as “Happiness Program”, a comprehensive community development program designed and conducted by KOICA

for underprivileged ethnic minorities in Lao Cai province, Vietnam, the villagers were able to analyse the realities of their situations,

to plan, to act, and to monitor and evaluate their actions for improvement through all the processes of PRA utilization. Apart from

the successful implementation of participatory rural development activities, this project also made a contribution to extending our

knowledge about PRA by presenting the monitoring and evaluation system built for the project and the impact analyzed by the

system such as increase in villagers’ annual income, expansion of infrastructure, capacity development and etc.
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Project Period Scope Objective Result/ Impact
. Lo To consolidate local capacity for .
The Previnoba Project in 1986-1989 210,000 people/ integrated village land use and restoration of forest cover and

Senegal 907 villages

natural resource management

enrichment of soils

The Potosi Community 130,000 people/

To improve living standards of

local forestry planning capacity has

Forestry Project in Bolivia 1991-1996 140 communities | peasants been strengthened significantly
The PUCD Project in To promote people's participation strengthened local capacity for
Bolivia, Burundi, Nepal, 1992-1997 211,700 people | in the conservation and environment resources and
Pakistan, Tunisia development of upland catchments | mobilization of their own resources
The Impiron Project in 300 households | To explore the food security improved access to food via
1994-1997 Lo . . . s
Kenya 2,000 people situation improved income-earning activities
B A Dok | gy | W | T o o | e of e o o
Project in Pakistan households peop & P p & &

agriculture, livestock and forests

opportunities for women
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Figure 1. Location of Lao Cai province in Vietnam
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Figure 2. Overview of Lao Cai Happiness Program
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Table 2. 8 Villages selected for pilot development

District Commune Village Household | Poverty ratio(%)
Lung Khau Lung Khau
Nhin in 1 56 60
Muong Coc Cai 59 0
Khuong .
Lung Vai Na Lang 74 9
Bo Lung 78 19
Coc Cai Ha 51 26
Bac Ha Nam Mon
Nam Mon 78 29
i Say San Phin 41 24
SiMa 1\ Than Y
Cai Sang Man Than 47 28
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2. H0IX SEFIKPRA) EE JHEA

Jor

7} AvekE wREE/RE L 3(VvDO) T4

87he] APHVEES AT F 7 s 31 o] FRId
RE RS0 AR A=t FodF] v A
o] FAZF He vlEE Y3 (Village Development
Committee) S TA3ATE 3% F 142 o273
Ao zA 93 E et YrA 292 7o
Fom Zpzy AR A Cfléi gdgith AlrkEA =
A5 HERE AW Arkees Ao 98 2 A
X ml&olRe o AgS FA sk, vkse o
A phEo|Fo] e E HEHIE AT

73
L=
=

| Commune People’s Committee(CPC) }

| Village Development Committee(VDC)

Glncerr:‘e Infra Credit fund
neral mn
eneratio €16 CIG

CIG

Figure 4. Organization structure of VDCs at 8PV quoted
from Happiness Program 8PV Action Plan(2016)
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Table 3. Steps of PRA operation onsite and VDP

Steps | Operation/ Materials

Step 1 : Preparation

- Set up village development plan team

Preparation | _ Preparation of PRA materials, etc.

Step 2 : Deployment

Village plan | - Introduction of PRA purpose, manner and
team schedule, and VDP
meeting - Introduction of PRA tool use and VDP

Group 1: Observation and assessment of
natural conditions and infrastructure

Anaa;ﬁsm - Group 2: Analysis on production and market
of agriculture, forestry, and fishery, and
assessment N-Anen 2
. prioritization of solutions
on infra and G 3 Analysi health. educati
agriculture | - GToup 3: Analysis on ealth, education,
environment, and gender, and prioritization of
solutions
Review - Presentations by groups

Step 3 : Set up VDP

Group 1: Infrastructure

Set up plan | - Group 2: Agriculture, forestry, and fishery
by sector - Group 3: Health, education, environment, and
gender
Presentation | - Presentation on draft plan by VDC head and
of draft collection of comments from village
plan development plan team
Village - Presentation on draft plan by VDC head and
meeting discussion with representatives of households
Completion | - Completion of VDP by reflecting comments
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Figure 6. Examples of PRA tool utilization
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Figure 7. Developing village plan at community meeting
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Table 4. Village Development Plan of 8PV
Muong Khuong Bac Ha Si Ma Cai
ftem Unit 1121112%1 Coc Cai | Na Lang | Bo Lung Cof_l Cai Nam Say San 1\%{1?1 Total
Nhinl a Mon Phin Than
I. Infrastructure
-. Transportation km 1.6 2.4 2.1 1.7 2.3 1.7 0.2 0.3 12
-. Irrigation ditch km 1 1 2
-. Community hall Unit 1 1 1 1 4
-. Environment Unit 15 7 22 4 59 76 5 87 275
II. Agriculture/Livestock
-. Rice Hectare 5 3 2 4 4 4 30
-. Maize Hectare 4 5 3 2 3 21
-. Vegetable Hectare 1 1 2
-. Buffalo/Cow HH 11 11 21 20 14 21 17 20 135
-. Pig HH 11 26 11 20 16 11 95
-. Chicken HH 15 15
III. Credit fund HH 29 19 20 34 14 19 21 11 167
IV. Capacity building Class 8 5 10 8 6 3 9 9 63
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Figure 8. Pilot village development implementation
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Table 5. 8PV performance indicators measured

Indicator Means of Unit | 2015 | 2016
verification
Increase in productivity or yield of major
livelihoods activities
- rice ha/ton 382 | 3.90
- maize ha/ton 428 | 441
Income head/H
Generation - buffalo q 1.50 | 1.98
- pig headH 1y 67 | 5.7
H
Increase in yearly mil
household income VND 399 | 68.7
Agriculture Beneficiaries of
H - 1
Technology | Agricultural training cad 553
. Number of village
Training for leaders trained Head ) 24
Saemaul Nurb il
Undong umber Of VITAgErS | gead | - | 478
trained
Development Number of
of Village households using HH - 167
Credit fund credit fund
Number of objects .
Improvement constructe(; Unit - 295
of social
infrastructure Nurnbef .Of Head - 2,476
beneficiaries
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