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Research on the positive impact of flexible work on organization
and job performance
(The case of introduction of M company time difference

commuting system)

Hee Lee® - Man—Soo Lee™
Department of Nano—fusion Technology, Hoseo University

Abstract

Due to dramatic changes in the trend of corporate management in economics, labor and government,
companies are being asked to adapt creative and innovative organizational culture in order to keep
sustainability. Under the circumstances, flexible working hour becomes one of very effective method for
organization culture improvement. Recently, M company has introduced the new policy of working hours
that employees can choose a couple of different time options depending on their personal situations.
And it turns out to be very effective to work & life balance, increasing organizational vitality, improving
efficiency of business and productivity, recruitment of core human resources, and prevention of
deviation; both team and personal performance levels has significantly improved. Therefore, it is highly
recommended to adapt flexible working policies for companies seeking for a long term, sustainable
corporate vision.
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<Table 1> Top 10 Tasks of Government Jobs

cre | private

Roadmap
division Top 10 Tasks
1. Establishment of job centered
state administration system

Building a Job .

Infrastructure 2. Strengthe.mng. job se.lfety nets
and developing innovative human
resources

public | 3. Expansion of 81,000 public jobs
4. Innovative businesses palpation
Job

5. Enhance industrial competitiven
ess and new industry and service

atio | enterpr Upbringing
n ise — -
6. Activation of social economy
7. Creating Local Jobs
8. Prevent abuse of non—regular
Improve workers and create a workplace
quality jobs without discrimination
9. Improve working conditions
. 10.Support for customized jobs
Customized
. such as youth, women, and careful
job support

years
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[Figurel] Increase in earned income, economic
virtuous cycle and vicious circle
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<TableZ2> Corporate culture innovation of large

corporations
division SAMSUNG LG
. seniority ecdysis,
. Position .
Position . Mission—based
simplification .
conversion
seniority
. Absolute
Evaluation .
. evaluation
. system avoidance .
evaluation convergence in
Absolute L. .
. existing relative
valuation .
evaluation
convergence
Performance centered exceptional
reward .
remuneration system
. freedom vacation use. New holiday
vacation

system establish

Introduction of

appellation appellation Retain appellation

horizontal system

Family Day, .
amy: Lay The day without a

Trying to make
& leader, Attempts

Corporate changes such as
. to change such as
culture night work, .
. a day without a
special work .
meeting

eradication
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<Table3> Types of flexible work system

Contents
Adjusting the time of departure
and departure while obeying 5
working days, 1 day, 40 hours
per week
Settled within one month, you
can freely adjust one week or
one working day to the extent
that one week's average
working time does not exceed
40 hours a week
Because of the nature of work,
the method of conduc ting work
is determined at the discretion
of the worker, and the time
agreed by the employer and
the worker is recognized as
working hours
Workers work at home without
going to work
Work in a remote office or a
place other than an office
adjacent to a residence

Types

Time difference
commuting
system

Elective work
system

Discretionary
work system

Telecommuting
system

Remote work
system
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<Table4> Flexible working system Government
support criteria

Division Detailed support
Flexible 1) Twice a week, 50,000 won
working 2) More than 3 times a week,
system 100,000 won

1) System installation cost
— Method : Funds support
— Scale: Within 1/4, installation

Teleworking cost 20 million won

?;ﬁg;ﬁge 2) equipment Cost of installation
SuDDOrt & — Method: Loans
bp — Scale: Within 1/2 of the
installation cost: 40 million
won (Annual interest rate of
1%, 3—year grace)
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<Table5> Direction of system
operation
Division Stepl Step2
Standard Reduced "
. ) educed working
Objective | working hours
i hours
fixed
Time .
. . Elective work
Flexible difference
. . system,
working commuting .
Elective work
system system
system Introduced
Introduced
Realization of job
Motivation to sharing,
Expecte work by enhancement of
d Effect | realizing work corporate image,
and life and sense of
belonging
Organiz
ational Improving Work innovation and
environ | organizational culture consciousness
ment

<Table6> Stepl System operation standard

Division | Selection Type Fixed type
50 staff selected
Target Applicant (remaining
personnel freedom)
Number More than 3 days
) Once a month
of times a week
existing
Parallax | A 07:00~16:00 08:30~17:30
work B 10:00~19:00 adjustment
09:00~18:00
Designated
Application esignate
process personnel
—> Approval
management
1)Number of insured persons: 30%
Govern (Max 50 persons)
ment 2)Grant: Max 2.6 million won per year
support | 3)Rationale: Monthly computerized
time and attendance record
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<Table7> Changes in the number of standard
Time of Working off

<Tablel0> Preference for flexible work type

A7 w2 —3.8%p, PHHIEE —4.8%p, HHE ¢
z 2 AU

<Table8> Changes in long term working patterns

Division As—is | To—be GAP
A boss noticed | 9389 | 20.0% | —3.8%p
Work inefficiency | 94 89 | 20.0% —4.8%p
Excessive workload | 91 09 | 18.1% —2.9%p
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<Table9> Job performance and job vigor
increasing effect

Division Outcome
Very agree 39%
Agree 43.8%
Is average 11.4%
It is not 2.9%
Not Very agree 2.9%
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Division Outcome
Division As—is | To—be GAP Choice Work system 61%
Not at all 14.3% | 4.8% | —9.5%p Time difference commuting system 17.1%
1or 2times anonth | 29.5% | 21.9% | —7.6%p Discretionary Work system 15.2%
1 or 2 times a week | 34.3% | 27.6% | —6.7%p Smart work system 6.7%
3tmesawesk armore | 16.2% | 37.1% | +20.9%p
Every day 57% | 8.6% | +2.9%p ZIEk Spems Ao eEsS f8 v
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<Tablel1> Effect of system introduction

Division Outcome
Work immersion, improve job
) ) 59.1%
satisfaction
Increase work efficiency 18.1%
Improve productivity 14.3%
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<Tablel12> Government Grant Benefits

(unit : one million won)

Cumulative | 5M 6M ™ 8M O9M
87.7 176 | 16.7 | 16.7 | 16.7 | 20
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<Tablel3> Effect of system introduction

Division Outcome
Faithfulness of Work and family 36.2%
Relaxation and leisure activities 34.3%

Work immersion and work
efficiency 16.2%
Etcx 13.3%
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