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The influence of the head of department leadership on the performance
of department head
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Abstract This study analyzed the effect of department leadership 's leadership on department performance. The
questionnaires were distributed from September 22, 2013 to October 13, 2013 to Daejeon and Chungnam area
workers. The results of this study are as follows: First, the leadership of department head has a significant
effect on the performance of department. (P <.001, # = .613), and task efficiency was statistically significant
(p <01, p = .270) The results of this study are as follows. Second, the communication ability of department
heads showed a significant correlation between the department work efficiency and p <.01 significance level. In
other words, it was confirmed that there was a positive correlation between department manager's
communication ability and initiative' s achievement. The purpose of this study is to identify the importance of
individual, organizational, and environmental factors by analyzing the influence of department leadership's
leadership on departmental performance, and to investigate the differences according to individual characteristics

of workers.
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(Table 1) General Characteristics of the Respondents

Spec. N %
o i) 56 7.8
4 16 22.2
20t 15 20.8
ay §0EH 30 41.7
50t 8 11.1
40t 19 26.4
aE 35 48.6
3t HAEE 16 22.2
EIES 21 29.2
172 10 139
csgs 349 17 236
577d 10 139
8 o] 35 236
ARl 10 139
25 e 48 66.7
I} 14 194
. H) A 512 29 40.3
27 ok g -
AR 13 597
AY A 25 34.7
A 12 16.7
_‘:,_rx B wET
A ] 17 236
kb 18 25.0
5.2 M2|E I EIHE M
Varimax 31702 29184 X 43} ¥5g A3}
I HFAORE V) HrE AHEste] 57l 8Qlo] E&y]
Qo KMO®} Bartlett 784 A7 A7 p<001 %
A frelstA Jehd eld/de] ASHAUTE A E E
A A3} 5 dE9] Cronbach’'s Alphagte] Ath%ES
(94), SRAE(LD, HAANEET), SHFRSI)
FFEER(RB) o2 A 7t =7 Vet
(Table 2) Factor and Reliability Analysis
garnE| BE [ | G
Variables ]l;a agu [MAAA || T
A2l 872
Factorl [SJAF2%4| 777
Ab2E3| 708
S|EEEA3 75
Factor2 EEENy) L)
1] H A A 3] 936
Factor3 AR o
EA5H4 811
Factord 02003 59
Factor5 ArE 82 851
Rl E g 585
Eigen Value 2.865 1.872 1.806 1.638 1.478
Cronbach’s Alpha| .924 831 857 311 805
Variance(%) 26047 | 43063 | 59478 | 74.369 | 87.805
KMO-Bartlett 859 / 487.885™"
#xxp< 001
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