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A Study on the Management Risk Factors of

Korean Firms in China

Dong—Hoon Lee
Dong—Myung Lee

{ Abstract

By applying the AHP(Analytic Hierarchy Process), we have analyzed the importance
and the order for priorities to the management risk factors of Korean SMEs & Venture
companies in China, The major management risk factors of manufacturing companies
were the rise in labor costs followed by fierce competition in the marketplace,
problems involved with human resource management and the rise in the cost of
materials, In the case of companies manufacturing electronic products, the rise of
labor costs and alteration in government’s tax policy were seen as the main risk
factors, In the case of chemical product manufacturing companies, the reinforcement
of environmental protection law and in automobile component manufacturing
companies, apart from the rise in labor cost, the increase in raw materials costs were
analyzed as the main risk factors. While considering the time period, the main risk
factors of the companies that entered China in the 1990’s were fierce competition and
alteration in government’s tax policy and for the companies that entered China in the
2000’s, increase in raw material cost, the rise in labor cost etc were analyzed to be

the main risk management factors.

{Key Words) AHP(Analytic Hierarchy Process), SMEs, Venture companies, China market,
Management risk factors.
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