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ABSTRAC

The study intended to investigate the relationship between transformational leadership and creativity of cooks with transformational
leadership as antecedent variable. Transformational leadership has been assessed positively in variable studies as a leadership to
improve employee's creativity. The authors also tried to explore structural relationships among transformational leadership, intrinsic
motivation, and creativity by identifying the meditating role of intrinsic motivation in the relationship between transformational
leadership and creativity of cooks. The study subject was CJ FOODVILLE, which is a representative company with its size, sales,
and recognition as a domestic restaurant business. A survey was conducted with employees who were working as a cook in
restaurants operated by CJ FOODVILLE in metropolitan areas. The results of the study showed that charisma and intellectual
stimulation of transformational leadership positively influenced intrinsic motivation, but inspirational motivation and individualized
consideration did not significantly influence intrinsic motivation. In addition, the four elements of transformational leadership did
not significantly affect creativity. The findings of the study show that intrinsic motivation played a role as a mediation among
charisma, intellectual stimulation, and creativity of transformational leadership. Therefore, the findings of the study suggested
intrinsic motivation as an important factor affecting creativity of cooks.

Keywords: transformational leadership, intrinsic motivation, creativity, cook, foodservice firm

I.M & Cortes, Molina-Azorin, & Pereira-Moliner, 2006). 12| 2.2 3+

A Fokolld e MES AFE, AR 3 Z2AAE 9

AAAQ AT} BAA B4, agla wE 7jed 3 olo|to]E FEdste vl f7HE A el B
55]-3 galo] 2Aoln], a3t 27 A3} H3h, z2PE BAlo] HAF AR 1 th(Wang, Tsai, & Tsai, 2014). ©]&

S 93 AR A4S 23l tHRego, Sousa, Mar- A FE©C] Fe| ARl Al E VA1 JFE FAFoEA W
ques, & Cunha, 2014). 53] $Hjstje] 714 E2 AltEo]  dlote Sl s o= tAshA = a, 7198783 4
g7} LS AT B B2 AIZES BAge] et AEe gEsts o oM E vy Z3Ae]7] wiEoltt

S AR A wolAl HAa, nFAY] AMu|2=E A (Jang, Lee, & Park, 2013). ©]213F 274 ol 1F o] A
538171 Sl Ho} o)A 9l 2o HasHA = tHClaver-  HI2=E AFE ? U FHQ Ao §42 g

' Corresponding author: U117 vichyzzang99@hanmail.net, Zd oAl AW ME= 22192 70, A ENetw =& A ¥-3-3}3}



64 A -

U 2259 53 22 284 Aoz v Ea, &
T A3 2 =L Jido] we] AkdelA Zast
Al = A KSeol, 2009).

Z2] FAol ARl FA7Fe ol AdE
Fold e Hoigh st JFE FAE 3
AE &3] F 87 ItK(Dinh et al., 2014). 7373
2= SR A EEA S FhEe] 71t o] AS
A & ek ofyel, Jil 2 22 AolA] A2

h)
i

F=8 F Qe TEoz FEFHa 9l7] wlEo]th(Khan,
Rehman, & Fatima, 2009; Lee, Lee, & Yoo, 2012). <]/l

JeS nHE Fo AFFFL F hEA ude
thefet AFEoA] FES wolgkon, o 2yy Fol
A WA uide Ao 384 BAE R AR
A= o] ghtiJang et al, 2013). WA 2Ej4]L 7f¢le]
7 A &, Bed, A7 ZR1E Ao EMN
ARlel A ZAAHE Huojek W3 etA sta, FJd T &F
232171 EKBass, 1990; Shin & Zhou, 2003; Park & Kim, 2015).
WA 2]y o] EollA] ZFzE uhel o], U4 e
A Zolgnt AB/Ao] e oz AL QL M (Wang et
al,, 2014), ZE7F A8 Ui S AT v HLdE9] F
olgo] 3% = A= B A THGong, Huang, & Farh, 2009).
YA fu e A49E 1Y A5 aFdAE ST
of A7) A3tE Bl xRS S8

3t

FCHWang et al., 2014). ¥& 4 2

| 2%, Fold 2, FolH HAE ol
Vg 2 QAoRA, FYel M we FES Al
At Amabile, 1996; Jang et al., 2013). Th=2] AYPATFELS
WA Jridle] 4A5e WAH 18 AFste] Bl
W] FHAY G WATT 74502 (Jung, Chow,
& Wu, 2003; Kahai, Sosik, & Avolio, 2003; Shin & Zhou, 2003;
Park & Yoon, 2015), WAl4 E715 $& Felde] 7 F=
Zolgla 3% tH Amabile, 1998; Tiemey, Farmer, & Graen,
1999; Grumusluoglu & Ilsev, 2009).

o2 aMAES Ei 553 48 deta e
olelgt A S s 2datr] flall eele] el dolgk= 7id

Aol Faiol efau|2=Adell A FasHl i+

&
5
% thHomg & Hu, 2008). 2] B2 Ze|AR= 7]2-4<]

Rl

L

O

o

ko

Culinary Science & Hospitality Research

[e=R<1N R —3].

offt
2

R
ol
U

JElo] A, 5 2 Ao
sta, ZEAE e R 3 AT
. 59 2EAre] Aol &gl

o X
B
olt

el rfr
g

oy
ko

=2
k1
i
-

o o
o

—_
(
= =

oz
o

Eﬁoﬂ’,
=2 9o
o

1
o
4 jo rr
X o
© 4g Woox
Z’Lro\'
o
)
o & o

fe o«
>

v
[t
Hu
ke
e
U

3

|
YA A st T 27199 A
AFol| A 2lel A 3 2ol FrelAd
2 g9% Aog AlgHTh
ANM = = uhe} o], 219 e
FIA7)= BluA o2 theket Aol A 384 ot
< AYPWUFR slo] Rl
o) g el #AE vhetstuAt dhoh e Wy A gy y
ZAke] ol BACA HAA F719 il =
geIgto 2 WA vy A4 571, el 1t
T2 BAE st gk oy AFAnE E
2 APAFETe] 2ol & AT BAl 927 =
YALE ] ZolAe walsta, JZS HYskslr] Y3k o
AxA ] 2] AA S AlAl st gt

M oY rlo nlo
Horgh bt

2 il

of

i ox
o
0;

|
I,
9
fo
T
16k
L
L)
nj
i
(¢

I. OIEA Hi&

1. B8 2IHa
W3 2]t 4 (transformational leadership)< 7H<Q12] ©] <]
A =4
=2 B7]2 HolslE Ao tHBums, 1978). g
A B35 G gt ggrt el
3 1= FgedA AHAA
7Y G A AE A7
o2 2A9] JAE Fol= o] d9]o|thBass, 1985).
Bunrs(1978)= El4le] f3& AA 2id = w84
ooz st e, ARE Ui et 4
A 7ol A3 = 2 PE wg Bgo) FHS F= B0l
H(Yukl, 2002), 21019} 2| 2he] wkaA AT g ey
&8 Woltt. v, WA 2y AA eyl
AGHoZ gzt Aol ojm g J&e vx =R o
ol #dolel & 4 U= Ao Z(Lee et al., 2012), HE A 3

o
W
o,

0,
1o
o
offt
=
o2
ot
e
o

o

o



Hol& glgr} 9] 7k el 348k, 250 ¢
2 4= A 3k, 1 vHE A3k ol o
E 2227t w8 Ed § QS A= Zlo|thHerold,

-
a
=
&
Q
=R
o
g
)
S
S
&
jos]
2
A
)
©
=
1l
N
i
1o,
i)
n
10
o
rhu

Aol d edltta ¥ 9ktKKang, 2010). WA 2]ti4] /)

P o] F B2 AFA Aol oJhd, My 2y

B4 HEdE 2A FIAA ° =2 75 A<

% A, A HE 7P Ta Hasa oloh 9 2
Sis

H
SI=5 2199 F7]E Foste W4 gue] w83 @
Hdo] ltk(Jung & Sosik, 2002).

Bass(1990)= AR:lo] 7iE-gF MLQ(multiple leadership ques-
tionnare) & U 2 WH-3-3F7-X(response allocaton analysis)
I oA S B WE A udde] ke 2w AA A,
AR 312 5 7] ak9] aRlo® FAEo] S T
sidth 271 MLQOIM = &7 F-o7} 7he]2=mpol] e of
ARe, 3 Bk BFgE AA NEE MLQ Form-591| 4]
7te] 2xmf, A A2, F7] Fof, /i A 12 FEEHJT
(Kang, 2010). 7}2] Z~vKcharisma)s #4152 7F2 267}
A dHE SESka WES o RN Fah Ao
Al AR A S Ao]= RS ofu|dtiBass & Avolio,
1990). 7he]2=mk4] 2t A g A, B2 o2 o]
om, Rt Aol A 22]0] B3x 9} o FS AT AT
T e TS 2E e Bl & 4 UTH(Bass
& Yokochi, 1991; Seol, 2009). =, 7}&]2vt= FH AFEES]
QAo 2HE op|H e AFO R Fof Aoy 4=
o} A, A= AL FREge} XA 2} = (intellectual sti-
mulation) A1 Ap=ol 2t 521421 5ol ¥stE
the e3]E v 7Hx|, e 3 Ata, EAlE A 7 EA)
12ell Slo] A ee Wigh A7 2ld e dEe o
3Hk(Seol, 2009). Al A o2 A3l 2y & Aol Qe
713 Aol o iE& Al71ske] ek A9 o] E Kok
ga Aol Wl o7 B 4= Q)2 - olF=rWaldman, Siegel,
& Javidan, 2006). °|2lgt Eltle] dF A LhEo] IS
B oA 712 £ Hloldo] Bt Feojd #
HE M =E A=31A] EtH(Chae, Lee, & Kim, 2011).
%7] F-<(inspirational motivation)= 2L El|A H]H S A
Alstal 42 EHdorH, AHE Bl 7lee HETa
Aol GAls] MiRlstES e dF o] thKang, 2010). ¥

g4 Zlde AL =2 7Idds st Ads 7

O

ro

oX

o]
> AN

tlo

!

r
(o2

ol THE AL B o ANL deES B4
& B3l 995 982 BYYlel BRAYIE 4B I

th(Kwon & Park, 2010). 7} vl (individualized conside-
ration)= A A5 &7 5 Aol & U5k, AU=S
= /N8R o= vher, JiR1A &7t BAS 7]gela, ©]
£ vhofsto] vEEAIF Rk ofg) 845 ASAIA w5
AHRE T UARE A 8 NI = A n)g
HRyu & Joo, 2014).

B AFoM s Zeate] ol 3 rlAle a9
2 Bass(1990)7} 72etal 4 B8 MLQ Form-5¢] 7}2]
2mf, 2|42, E7] Fof, iR aH 2 A" HMEA g
O Adas AAste] WAZ 571 3 3ol date]
FHAE FEotaat gt

2. LKA =71

27 & FALENA BEAFH

11 O = =
A&A 7 0 2R F7)7F Rojd FALL Hojglx] B 7
dET T dA3] el skl Ha, oy Adake o
< 7 Utk 2B A} @ oFe ] d 9
=

&l AR = AR A IS T = e 710 9
&j o] Fo1ZtKDeci & Ryan, 1985; Park, Jeong, & Jung, 2015).

A Aoz 271727 o] E(self-determination theory)©l| 4]
© T FA e Hxd o8 2FE F 7 =
71, & Y AA F7](extrinsic motivation)2} W4 F7](in-
trinsic motivation)Z A| ¢F5} th(Kim & Drumwright, 2016).
w44 Aoy S3, A 2 gAA Frleke vk
He Mdez WAz 57 B BAglel skt
sk Lol tal A5 3714 S 73 ApdEola 9F
Aoz JFote He AFE EITHDeci & Ryan, 2000).
A2 E71%E Deci(1975), Decit Ryan(1985)] <17+l <&
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Table 1. General characteristics of the subjects

General General Frequency Percentage
information information N) (%)
Male 148 62.2
Gender
Female 90 37.8
20~29 104 43.7
Age 30~39 131 55.0
40~49 3 1.3
Marital Single 172 72.3
status Married 66 27.7
High school 18 7.6
Education  Collage degree 138 58.0
level University degree 51 21.4
Graduate school degree 31 13.0
<2,000 81 34.0
Yearly salary 5 090~2,999 81 34.0
(unit: 10,000
won) 3,000~3,999 62 26.1
4,000~4,999 14 5.9
<1 35 14.7
1~3 40 16.8
Seniority ~ 3~5 103 433
5~10 54 22.7
10< 6 25
Cook 81 34.0
Position 1st cook 125 52.5
Sous chef 32 13.4
Regular employee 157 66.0
erzlillr());rr(l):nt Temporary employee 69 29.0
Part timer 12 5.0
Total 238 100.0
el ME=EAS AAgE Aol
2. E8EHO| EIZE A2
Table 2= A ATE ooy P2 4TS 1]
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Table 2. Confirmatory factor analysis and reliability analysis
Factor Variable Standardized estimate S.E. C.R. CCR AVE Cronbach's a
CAl 909 058 19.747
Charisma CA2 844 053 17.646 902 775 910
CA3 887 Fixed §
IS1 815 070 12.570
IS2 804 .068 15.094
Intellectual 918 700 892
stimulation IS3 837 061 15.859
IS4 890 Fixed -
MOl 814 .084 12.531
Inspirational MO2 917 102 13.043 866 672 850
motivation
MO4 716 Fixed -
IC1 826 Fixed -
IC2 863 063 16.152
Individualized 1c3 892 063 17.120 917 687 921
consideration
IC4 794 .060 14.449
IC5 764 061 13.465
M2 967 Fixed -
Intrinsic M3 913 039 27.704 963 862 947
motivation
M4 904 036 26.507
CR2 .699 Fixed -
Creativity CR3 810 079 11.704 921 624 820
CR4 847 087 12.066

=389.857, df=164, CMIN/df=2.377, RMR=0.054, GFI=0.870, AGFI=0.817, NFI=0.902, IFI=0.941, CFI=0.940, RMSEA=0.076

Table 3. Correlation coefficient between the factors

Factor F1 F2 F3 F4 F5 F6 Mean S.D.
F1: Charisma 7759 112% 071 107 046 032 3.29 982
F2: Intellectual stimulation 334" .700 .024 .064 .026 .017 324 794
F3: Inspirational motivation 266" 155™ 672 067 .000 .001 3.45 850
F4: Individualized consideration 327" 253" 258" .687 .000 .008 322 872
F5: Intrinsic motivation 2157 1627 .003 .001 .862 257 3.21 795
F6: Creativity 179™ 1307 030 092 507 624 3.38 .543

* p<0.05, ™ p<0.01.

1 ax =
YA EERA

323k (AVE).

D Y2p ofele AL ABAE ().
Dz e ARALe] AT (7).
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Table 4. Result of structure equation model analysis

A4 Culinary Science & Hospitality Research

Hypothesis Path S:?ialzzd S.E. CR. p-Value Result
HI-1  Charisma — Intrinsic motivation 206 064 2.683" 007 Accepted
H1-2 Intellectual stimulation — Intrinsic motivation 151 072 2.047° .041 Accepted
H1-3 Inspirational motivation — Intrinsic motivation —.057 .079 —.780 435 Rejected
H1-4 Individualized consideration — Intrinsic motivation —.070 .066 —.928 354 Rejected

H2 Intrinsic motivation — Creativity .590 .047 7.993" .000 Accepted
H3-1 Charisma — Creativity .024 .038 331 741 Rejected
H3-2  Intellectual stimulation — Creativity .013 .043 .190 .849 Rejected
H3-3 Inspirational motivation — Creativity .026 .047 382 703 Rejected
H3-4  Individualized consideration — Creativity —.145 .039 —2.065™ .039 Rejected

¥=394.373, df-164, CMIN/df=2.405, RMR=0.054, GFI=0.866, AGFI=0.811, NFI=0.901, IFI=0.940, CFI=0.939, RMSEA=0.077

" p<0.05, ™ p<0.01.

= WAA F710 el FHe] Gl Ae A= e
oL, AZAF(BE=0.151, p=0.041)%= HAZ E7] F2]3h
ZAHel Dol A= Aoz eyt 12 57] Fof 9
A wiH = WAA E71 FolA FaFo] gle A
2 Ueht, M 1-13 7 128 e ok

WA F71e e zhel GEFaAlA A 718
=0.590, p=0.000)7} “ge]/dell g H (el 3ol AUe A
o2 yeht, M 28 A EATh W8 A Ui e
d3te] FRFRANA Fhe] 2=mt, AHAS, T e
gell Fo] ARl dae] gl Ao Yehgon, 7iHA )
2 (8=-0.145, p=0.039)= ]/ dell Froldk F(—-)o &=
nxE Aoz vehd, 7 3 714

23, AP EaH, (R ERE B4 Aol vlel 2ntke)
Zoldate] JgAANA F &I 01459 tigk P B3}
£ 0.121(p=0.013)Z FAHCE {23 Aoz veh, U
A E71E FHelsntet Fol A Atelol A v s
Skl a2 & ok AAAT T ol e] JFEA
oA F &¥ 0.102¢] thek 7HH B3 0.089(p=0.042) = &
AR oz foldk Ao Yeht A Ax=3 e]d Alelel
A WA A s717F Sl gEE & T Utk
715 ek Feld, JEA i ok el dzte] BAlA
WA 5715 v R 3 HE a3 2% f25h7] g
veh i &3t gle-S Stk 18 B R JH 4=
nRAgoZ Ae

0o o
3 USE

Table 5= &2 2B 3} oA 2kl mizia=<l WA
H 5719 AT Wl o5 W 7] JFBAS % V.2 B
o}s}7] 918l Amos 7.0 2138 2] Bootstrap= ©] &3lo] &
Table 5. Results of mediating effect analysis
Hypothesis Path Total effect  Direct effect Indirect effect 2-tailed sig. Result
. .. - Accepted/
4-1 Charisma — Creativity .145 .024 121 .013 full mediation
. Accepted/
42 Intellectual stimulation — Creativity 102 013 089 042 coepred
full mediation
4-3 Inspirational motivation — Creativity —.008 .026 —.034 432 Reject
4-4 Individualized consideration — Creativity —.186 —.145 —.041 404 Reject

" p<0.05, ™ p<0.01.
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