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A Study on the Effects of Empowerment Perception Level on Job
Satisfaction of Hairdresser

Seon-Bok Jeon
Dept. of Beauty Arts, Chosun College of Science & Technology
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Abstract  This study attempted to determine differences between the perceived empowerment level and job
satisfaction depending on hairdressers’ demographic characteristics and analyze the effects of their empowerment on
job satisfaction. For this, a total of 310 hairdressers in Gwangju-Jeonnam and Seoul-Gyeonggi-do were chosen
through convenience sampling, and then a questionnaire survey was conducted. The valid 277 copies were used for
final analysis. For data analysis, descriptive statistics, factor analysis, reliability analysis, t-test, ANOVA, Duncan’s
test, and multiple regression analysis were conducted using SPSS 15.0. The study results found the following: First,
in terms of the subordinate factors of empowerment, the following four factors were found: meaningfulness,
self-determination, competence, and impact. Second, depending on demographic characteristics (e.g., age, career, type
of beauty salon, job title, punch-in time, monthly pay), a statistically significant difference was found between
empowerment and job satisfaction (p<.01). Third, hairdressers’ perceived empowerment level had a positive impact on
job satisfaction (p<.01). In terms of the empowerment on job satisfaction by sub-factor, ‘self-determination’ was
largest, followed by ‘meaningfulness’ and ‘competence.” Therefore, beauty salon owners need to manage their
business more efficiently by converging cosmetology and business management by expanding empowerment among
hairdressers properly after recognizing the importance of hairdresser empowerment.
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(Table 1) Characteristics of the subjects(n=277)
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(Table 2) Factor analysis and reliability analysis
for empowerment perception level

Measured Load Factor Conmon |Cronbach’s

Factor g7 able ~ality | Alpha

Variables Number Percentage

(%)
Gender Woman 207 747
Man 70 25.3
<22 42 152
23-27 9% 34.3
Age 28-32 68 24.6
(yrs) 33-37 37 134
38-45 26 94
>46 9 33
<1 47 17.0
1-3 66 23.8
(Cvarlser 35 4 159
: 5-10 87 314
>10 33 119
One-person 75 27.1
Type of Sma‘ll 66 238
Beauty Salon Medium 50 181
Large 33 11.9
Franchise 53 191
Step 74 26.7
- Intern 66 23.8
Job Title Novice Designer 58 21.0
Designer 79 285
Before 8 am. 31 11.2
Punch-in 8 am. 35 12.6
Time 9 am. 118 42.6
10 am. 93 336
<100 36 13.0
100-120 51 184
120-140 39 14.1
l(\fg’&}gy“f)f)’ 140200 63 27
’ 200-300 34 12.3
300-400 46 16.6
>400 8 29
Total 2177 100.0
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COMI1 | 732 | 257 | 262 | 049 | 673
Competence | COM2 | .805 | .301 | .075 | .098 | .74 860
COM3 | 834 | 155 | 094 | 106 | 826

MEAL | .372 | 680 | .110 | .087 | .620
MEA2 | 254 | 770 | 132 | 133 | 692 790
MEA3 | 196 | 811 | .265 | 095 | .775

Meaning

IMPL | 179 | 162 | 829 | 313 | 845
Impact IMP2 | 292 | .032 | 771 | 324 | .708 45
IMP3 | 156 | .287 | 843 | 057 | 820

SEDI | .261 | .350 | .106 | 689 | .744
SED2 | 221 | 274 | 187 | 699 | 667 704
SED3 | 285 | .245 | 149 | 79 | 707

Self-
determination

Eigenvalues 349712485 | 1.509 | 1.340

Variance(%) 29.139/20.712|12.575|11.168

Cumulative

Variance(%) 29.139]49.426|62.426| 73.594

KMO: 0916, Bartlett : x°=1634.159 (DF; 66, p-value: .000)
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(Table 3) Factor analysis and reliability analysis
for job satisfaction

Factor N\/I’Zf;glee d Load Factor | Commonality Cr?ﬂnlf)izhs
JSAl 826 783
JSA2 789 723
JSA3 808 753
st _JSAL |86 7% 913

JSA5 823 78
JSA6 823 777
JSAT 780 708

Figenvalues 4621

Variance(%) 66.02

KMO: 0.889, Bartlett : x’=1285.157 (DF; 21, p-value: .000)

(Table 4) Pearson’ s correlation coefficients between
empowerment and job satisfaction

. Correlation Coefficient
Factor Mean | SD 1 5 3 1
1. Meaning 332 | 849
2. Competence 315 | 673 | 575
3. Self-determination | 345 | 6% | 676" | .750™
4. Impact 304 | 734 | 4917 | 477 | 5T
5. Job Satisfaction 347 | 627 | 503" | 7207 | 646 | 5567
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(Table 5) The difference of empowerment perception
level according to general characteristics

Variables Mean+SD. | Fort | p-value
gender HW:nman zzgf:fg 1413 | 159

<2 327+.5047

23-27 329+ 5617

28-32 3.31+.569" |
Age 337 sagesery | o160 | 009

345 356602

>46 381+.468”

<1 321+517"

1-3 344+ 698"
Career(yrs) 3-5 326£580" | 6324 | 000

5-10 358+570”

>10 363+5%”

One—person 368+ 575"

Small 323+ 586"

Type of Beauty

Soton Medium 330£6707 | 433% | .002°
Large 3.33+.562"
Franchise 359+ 518"
step 310+ 543"
. intern 3676267
Job Title novice designer | 3.31+.660” 11967 1000
designer 343+.416”
Before 8 am. 324+ 546"
o [8am 3.27+.550"
Punch-in Time 9 am 3105 621° 6.109 2000
10 am. 368+549”
<100 3.16+.516"
100-120 327+ 5007
120-140 3354588
?fgr&gywzg 140-200 3448:575:“") 7678 | 0007
' 200-300 364+ 520"
300-400 3704977
>400 393+ 646"

)\ eans in a Tow preceded by different superscripts are significantly
different(p<.05) by ANOVA and Duncan’s multiple range test.
xp<.05, **+p<01
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STl Mt R Fo] nlgALEe] A sk A3k (Table 6) The difference of job satisfaction according
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(Table 7) Linear regression analysis for job satisfaction
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