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Abstract Information strategy planning(ISP) is an analysis of the organization's work, information flow, and
current information systems, and planning information structures to achieve organizational strategies and
objectives. In addition to the systematic promotion of the information sector in the public sector, the
government is required to establish an information strategy plan in order to enhance the efficiency of the
information sector. However, there are many cases in which the IT project budget is reflected without
establishing the information strategy planning. The purpose of this study is to clarify the criteria for
establishing the information strategy planning in order to enhance the effectiveness of the information strategy
planning. For this purpose, we set up a judgment model for Information strategy planning through expert group
review (FGI) and conducted questionnaires on public sector experts. In addition, we proposed a project to
establish an information strategy planning and an exceptional project based on the size of iinformatization
project and characteristics of informatization project.
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(Table 2) Suggested criteria

Alternative

Advantage

Disadvantage

1) Mandatory
for all informa
tization projec
ts

It is possible to mainta

in the current system .

and to take the stabilit
y of the system.

— ISPs can be carried
out even in the case of
businesses with small
budgets or information
-related projects of mi
nistries.

- Prevent excessive B
PR / ISP establishment
for the informatization
business that does not
have BPR / ISP perfor
mance(prevent budget
waste)

according to [
T project bud
get

2) Mandatory|"

Consistency with other
schemes

Prevent excessive ISP
establishment for the i
nformatization busines
s that does not have B
PR / ISP performance
(prevent budget wast
e)

Inhibition of system co
nsistency

It is possible that the i
nformation business of
a small-scale informati
zation project or a dep
artment with a low bu
dget is excluded even t
hough it is necessary f
or an ISP

It is not easy to predict
the appropriate project
cost scale.
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