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The impact of leaders’ communication styles on job performance and

organizational citizenship behaivor: Focusing on the mediation effect of
positive psychological capital
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ABSTRACT

The present study investigates how communication styles of leaders affect job performance and
organizational citizenship behavior (OCB) through followers’ positive psychological capital. While
previous studies have examined the relationships among positive psychological capital, job performance,
and organizational citizenship behavior (OCB), much less known about the effect of communication
styles of leaders. This study divides leaders’ communication patterns into dogmatic communication and
sociable communication. To verify hypotheses of this study, we used data collected from the fashion
companies. 191 surveys were distributed and 142 responses were used for the analysis.

Empirical results show that sociable communication of leaders has positive impact on followers’
positive psychological capital, job performance, and OCB, while dogmatic communication style didn’
t have a significant impact on positive psychological capital, job performance, and OCB. In addition,
job performance is influenced strongly by followers’ positive psychological capital than OCB in sociable
communication condition.

The results of this study suggest implications for understanding the important role of communication
styles on the relationship between followers’ psychological mind-set and job behavior. Future studies
are required to solve the problems on the inconsistent results between dogmatic communication and
followers’ job attitudes. The theoretical and managerial contributions and the limitations were discussed.

Keywords: Communication Styles, Positive Psychological Capital, Job Performance, Organizational
Citizenship Behavior
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