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Mediating Effect of Psychological Empowerment on the Relationship of
Middle Managers” Authentic Leadership with the Staff’s Organizational
Commitment and Job Satisfaction at the Local Medical Center
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<Abstract>

Objectives : This study aimed to investigate the mediating effect of psychological empowerment on
the relationship of middle managers’ authentic leadership with the staff’s organizational commitment
and job satisfaction at the Local Medical Center. Methods : The data were collected from 273 staff from
the four Local Medical Centers in Chungnam Province using self-administered questionnaires. The data
were analyzed using t-test, ANOVA, and hierarchical multiple regression with the SPSS 23.0 program.
Mediation analysis was performed according to the Sobel test. Results : Middle managers’ authentic
leadership had a significant positive effect on the job satisfaction and psychological empowerment of
staff. Additionally, psychological empowerment showed mediating effects in the relationships among
authentic leadership and organizational commitment and job satisfaction. Conclusions : To promote
staff's organizational commitment and job satisfaction, it is necessary to build effective strategies to

develop middle managers’ authentic leadership and to promote empowering programs for the staff.
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with the Staff's Organizational Commitment and Job Satisfaction at the Local Medical Center

Mediating Effect of Psychological Empowerment on the Relationship of Middle Managers’ Authentic Leadership

<Figure 1> Research model
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<Table 1> Factor levels according to sociodemographic characteristics

- ' o Authentic Organizational Job Psychological
Characteristics Categories n(%) Leadership Commitment Satisfaction ~ Empowerment
Male 51(18.8)  3.20+0.65 4.0240.59 3.5840.63 3.7140.68
Sex Female 221(81.3)  3.44%0.66 3.7340.75 3.6640.63 3.7840.62
t(p) —2.414(.016)  2.612(.009)  -.726(.469)  —.705(.404)
>30@ 82(30.1)  3.42+0.69 3.5240.68 3.6140.64 3.5940.62
A 30~39" 114(41.9)  3.36+0.58 3.7740.77 3.6310.61 3.8140.64
ge
(year) 40<9 75(27.9)  3.4240.74 4.0740.58 3.6840.65 3.9040.60
13.940(<.000) 5.417(.005)
F(p) .226(.798) b 422(.656) 5.
Single 108(40.0)  3.42+0.70 3.5140.73 3.6010.64 3.5740.62
Merital status Married 162(60.0)  3.38+0.63 3974067 3674061  3.9040.61
t(p) 553(.580)  -5.324(<.001)  -.930(.353) —4.239(<.001)
>High school 11(4.1)  3.40+0.35 3.83+0.48 3.5040.77 3.5440.79
, College/University ~ 242(37.6)  3.3840.68 3.7840.77 3.6510.66 3.7840.62
Education
<Graduate school 18(6.6)  3.20+0.53 3.9740.60 3.4940.60 3.5640.77
F(p) .989(.399) 1.463(.225) 1.171(.321)  1.539(.169)
Have 113(41.9)  3.3140.60 3.83+0.64 3.6640.68 3.7940.64
Religion None 157(58.1)  3.45+0.69 3764078  3.63t059  3.75+0.63
t(p) -1.709(.089)  .770(.442)t .492(.623) .394(.280)
>1y@ 40(14.7)  3.51+0.64 3.6540.70 3.6640.65 3.5640.62
1~5y 75(27.6)  3.38+0.70 3.5640.70 3.6040.66 3.5840.66
, 6~10y"® 53(19.5)  3.60+0.63 3.56+0.86 3.5940.69 3.8310.62
Experience
in present hospital 11~19y@ 69(25.4)  3.25+0.56 4.05+0.58 3.7040.53 3.9240.56
<o0y® 35(12.9)  3.2940.76 4.2540.48 3.69+0.61 4.02+0.57
2.715(.030)  13.429(<.001)t 5.616(<.001)
Fp) c>d e>a,b,c d>b,c 374(.217) a,b<e b<d
Nursing® 178(65.4)  3.43+0.66 3.67+0.76 3.6140.64 3.7840.62
Administration® 47(17.3)  3.05+0.54 4.00+0.67 3.6310.61 3.7910.69
Type of occupation
other® 47(17.3)  3.63+0.66 4.0140.54 3.6610.62 3.7040.62
5.893(<.001)  6.661(.002)
F(p) a.oob b.coa 0185(.831) .287(.751)

Note : T not equal variance(Welch test)

* <05 xx <.01

*x% < 001
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<Table 2> Correlations between authentic leadership and other variables
a b ¢ d e f g h j
a. Authentic
leadership 1.000
881 1.000
b. Self-awareness (<.001)
c. Relational .888 .670 1.000
transparency (<.001) (<.001)
d. Internalized moral 913 126 761 1.000
perspective (<.001) (<.001) (<.001)
e. Balanced 909 763 124 810 1.000
processing (<.001) (<.001) (<.001) (<.001)
¢ Imoact 258 166 312 .239 195 1.000
- 1Mo (<001)  (.006) (<.001) (<.001) (.001)
Meartin 195 155 230 172 132 605 1.000
g & (001)  (011) (<001) (005) (.030) (<.001)
N Determination 226 158 271 213 160 657 637 1.000
' (<.001)  (.009) (<.001) (<.001) (.008) (<.001) (<.001)
. Organizational 148 146 126 156 101 497 586 506 1.000
Commitment (.014)  (016) (.037) (.010) (.096) (<.001) (<.001) (<.001)
, o 319 271 316 297 256 605 .609 588 .693
. Job Satisfaction o0y (co01) (<.001) (<001) (<001) (<001) (<001) (<001) (<oo1) 0%
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<Table 3> Effect of authentic leadership on psychological empowerment

Impact Meaning Self-determination
B B p B p p B 5 p
Constant 1.990 .000 2.989 .000 2.620 .000
Sex 049 025 693 057 032 639 042 024 714
Age -076  -.080 355 -005  -.006 950 -055 -.065  .474
Marital status 230 146 062 224 157 062 162 116 158
Experience 190 314 .000 069 125 174 118 220 015
Administration 037 018 776 .006 .003 959 089 049 459
Technical post -555  —.165 .004 -385  -.126 039 -436  -146 014
Technician -053  -.021 720 -097  -.043 504 148 067 283
other 119 016 784 249 037 554 646 099 .109
Self-awareness -.061  -.060 504 061 066 494 -010 -011  .907
Relational transparency .397 .342 .000 292 277 .004 315 307 .001
';etresrgjc'fs: moral 095 084 431 029 028 .803 079 079 477
Balanced processing -.022 -.025 814 -.102 -.126 271 -.079 -.100 370
adjR* 207 089 128
F(p) 6.822(<.001) 3.178(<.001) 4.291(<.001)

Note : Sex (male), Marital status (single) and Type of occupation (nursing) are 0 dummy variables

4 ARA FodS HAAURE 8ol = e 2AEYS] FAF FFE FA FE AL
Al PA= IF vebgth SR g A QB NET} F4E 2
A ArE e 29.9%(p<.001)7F felskAl 7}
144 YU e JohgREe 9189 = oz YEut Afd dBygwWEs} 24E
of 24 el PAE FFL Yohs] FF UF o ouge g2 F= oz Ao,
AN S AT AI= <Table 4>9F 2t} o el F&EH(p=.023)F <Ju)A(p<.001)°]
Wd B4 WSE BAT A 1HAdE 1 AEQe) §o3 AFE = Ao Uehy
4 eEAl sielaclel 2 vIAE 4% ge(g=15)F onlgol BL4H(F=402) 22
< Boson, AN E AElA dugHE ol EoMAE ZoRE Yeton, ouie] =
£ Rkt BAstE SAE HARHS AN mqe) g 2 e F= gololgit
Aot £4 A7, 19494 1A Yoy shels
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<Table 4> Effect of authentic leadership and empowerment on organizational commitment

Organizational Commitment Organizational Commitment
B g P B p p
Constant 2.751 .000 .869 .000
Sex -179 -.096 135 -.215 -116 .025
Age .084 .094 291 104 7 .103
Marital status 227 152 .057 .079 .053 A2
Clinical experience .083 145 .099 .012 .020 .780
Administration .259 134 .039 .240 124 .018
Technical post .060 .019 744 .358 113 .018
Technician 222 .094 124 .250 .106 .032
other 327 .047 .436 120 .017 122
Self-awareness .086 .090 .332 .070 .073 .322
Relational transparency .061 .056 544 -.159 =145 .057
g‘etresr;jc'fsg moral 159 149 173 122 115 190
Balanced processing -.068 -.081 457 -.012 -.014 .870
Impact 143 151 .023
Meaning 419 402 .000
Self-determination 132 124 .061
adjR*(AadjR*) 167 466(.299x++)
F(p) 5.486(<.001) 16.598(<.001)

Note : Sex (male), Marital status (single) and Type of occupation (nursing) are 0 dummy variables

5. IARA dudd Add 4HYUE s9a Aoz Yehd A3 YotuET AR
Ao] AFPFA MA= 9 frold 9&e Fe AR yeyth =3 484
YoAHES] 918 F FTFH(p<001), on4
A3 oAt A JaIHE shefaglel (p<00)3 AR (p=003) 57} AFRSol| 2
ARRL HA= G Gotry] A% tF g JFE Fe AoE PAHAL & FFYo
AR HAAG A= <Table 5>9F Zth 19 ESTH(B=265), Mol EEFF(B=271) 17
dAe A oAl steacdlda #AH T 1 AR EEFEB=177) AFTFo] EopA
B (p=021)0] AFRE] Fog IS FE= A o, A4 duast Aed devE § 9%
o2 yepst dAd Aol EER(5=225) (8=327)0] AFZo] 7P 2 FFE Foon,
ARl oA, ARttegs Aise 49Y om A (3=304), ARH(B=19) =02 AFSL F
& 84%olth AgA URIHUETL F71E 28 A o Atk
A AEEL 409%(p<00)7t FosAl FlEe
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<Table 5> Effect of authentic leadership and psychological empowerment on job satisfaction

Job Satisfaction

Job Satisfaction

B B p B B p

Constant 2.695 .000 .895 .000
Sex .029 .018 187 -.007 -.004 .935
Age -.002 -.003 977 .029 .038 .586
Marital status .049 .038 .648 -.101 -.079 .208
Clinical experience .028 .057 .536 -.062 -.126 .074
Administration .0563 .032 .637 .026 .016 757
Technical post -.195 -.072 .240 133 .049 291
Technician -.039 -.019 761 -.025 -.012 .795
Other 467 .078 216 .254 .043 .369
Self-awareness .084 102 292 .085 104 152
Relational transparency 211 .225 .021 -.029 -.031 .680
Internalized moral perspective .093 102 372 .047 .051 551
Balanced processing -.049 -.069 .550 -.002 -.003 .975
Impact .265 327 .000
Meaning 271 .304 .000
Self-determination A77 193 .003
adjR*(AadjR*) 084 493(.409%%%)
F(p) 3.043(.001) 18.339(<.001)
Note : Sex (male), Marital status (single) and Type of occupation (nursing) are 0 dummy variables

6. 83 doHE

AAA gEio] AFuE 2y
s FAAM A AdoHES] vy Z3
£ ZA87] A3 Sobel test
F7h w7 ol
HlEES} IAAT o BE
WH7E SEll A=

3t AT bt BFELX

test= SHH

SR E!

% 2580 G

AASFAT. Sobel

AFE AR o 2 ke EERTREE B2
g2 Adigte]l 196 °]3<l &
L 34 219,

axXb
\/a2><se§+b2><sez

Z:

Sobel 74 A3, IAA ol =&Y
A= Gl st oW A(2=3.16, p=003)9
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ARSI glon, 9l aolHE BAA T p=005)ol WAET} glon, B9l oA B

Aol 2HEZYel mAE Gl thste] JmA(z A FHAel YFH(2=304 p=004), m4(z
=262, p=013)¢] WAEIH7} Y& AR e =249, p=018), 24 (2=220, p=.035)] w7} &3}
o =3 1A gyale] AR nAs 9% 7F e A2 ey

of thate] P (2=3.65 p=.001), 2"|4(2=295,

<Table 6> Mediating effect of psychological empowerment

IV MV BY z P MV B z P
Authentic — Impact e 194 061 — Impact - s 365 001
leadership
Authentic — Meanng ~ — OC 316 .03 — Meaning - s 295 005
leadership
Authentic — determination — OC 1.65 102 — determinaton  — JS .97 249
leadership
Self-awareness — |mpact — 0OC -.64 324 — Impact — JS -.67 .320
Relational > Impact — 0C 197  .057 — Impact - JS 3.04 .004
transparency
Internalized — Impact - 0oc 75 301 — Impact — JS a7 .298
moral perspective
Balanced — Impact - OC -23 .38 — Impact - Js -.23 .388
processing
Self-awareness — Meaning — 0OC .68 316 — Meaning — JS .68 317
Relational — Meaning - 0oc 262 013 — Meaning — JS 2.49 .018
transparency
Internalized -\ eaning - 0C 25 .387 — Meaning - s 25 .387
moral perspective
Balanced — Meanng ~ — OC  -1.09 219 — Meaning — s -108 222
processing
Self-awareness — determination — OC =12 .396 — determination — JS =12 .396
Relational — determination — OC 1.63 106 — determinaton ~ — JS 2.20 .035
transparency
Internalized . — determination — OC 67 .320 — determination — JS .69 314
moral perspective
Balancgd — determinaton — OC -.81 287 — determination ~ — JS -.86 276
processing

» Note : IV (Independent variable), MV (mediating variable), DV (dependent variable)
OC (Organizational Commitment), JS (Job Satisfaction)
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