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Core Competencies for New Nurses
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Purpose: The purpose of this study was to identify core competencies for new nurses and valuate the
appropriateness and capability of core competencies. Methods: Mixed method was applied for the study.
Qualitative data were obtained from preceptor and nurse manager utilizing an open-ended survey question
and qualitative data analysis was conducted. The quantitative data were collected from 238 nurses (79 new
nurses, 78 preceptors, 81 nurse managers) and descriptive statistics, ANOVA, X tests were applied. Results:
Three themes (20 contents) were identified as core competencies: competency as an employee, competency
to perform nursing care for patient, competency to maintain nursing expertise. New nurses recognized
themselves as having higher competency as an employee and to perform nursing care for patient when
compared to nurse managers. Conclusion: The findings identified core competencies for new nurses need to
be reflected to developing human resource management strategies for hiring new nurses.
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Table 2. Demographic Characteristics of New Nurses (N=79)

. . n (%) or
Variables Categories M+SD
Gender Male 3(3.8)

Female 76 (96.2)
Age (yr) 23.92+1.80
Martial status Married 1(1.3)
Not married 78 (98.7)
Religion Christianity 17 (21.5)
Catholicism 11 (13.9)
Buddhism 3(3.8)
None 48 (60.8)
Academic Diploma 12 (15.2)
degree Bachelor 66 (83.5)
> Master 1(1.3)
Work unit Medical, surgical ward 58 (73.4)
Obstetrics, gynecology, 3(3.8)
pediatric ward
Intensive care unit 12 (15.2)
Emergency room, 6 (7.6)
operation room, etc
*Selection Aptitude for nursing 21 (26.9)
motivation Opportunity to go abroad 5(6.4)
for nursing To help others 9 (11.6)
(n=78) To get ajob 12 (15.4)
Others' suggestion 15 (19.2)
Higher-paying job 1(1.3)
Professional job 15 (19.2)
*Graduation > High rank 10% 29 (37.2)
standing > High rank 30% 38 (48.7)
(n=78) > High rank 50% 7 (9.0)
> High rank 100% 4(5.1)
Satisfaction for Satisfied 35 (44.3)
nursing Fair 42 (53.2)
Unsatisfied 2(2.5)
*Satisfaction for ~ Satisfied 26 (34.2)
clinical training  Fair 37 (48.7)
(n=76) Unsatisfied 13 (17.1)

*No response excluded.
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Table 3. Demographic Characteristics of Preceptors and Nurse Managers

Variables Characteristics Categories n (%) or M£SD
Preceptors Gender Male 1(1.2)
(N=81) Female 80 (98.8)
Age (yr) 31.80+5.49
Martial status Married 29 (35.8)
Not married 52 (64.2)
Religion Christianity 17 (21.0)
Catholicism 10 (12.3)
Buddhism 12 (14.8)
None 42 (51.9)
*Academic degree (n=80) Diploma 27 (33.7)
Bachelor 43 (53.8)
> Master 10 (12.5)
Work unit Medical, surgical ward 59 (72.9)
Obstetrics, gynecology, pediatric ward 3(3.7)
Intensive care unit 12 (14.8)
Emergency room, operation room, etc 7 (8.6)
Career (yr) 9.27+5.45
Preceptor experience (month) 36.28+44.44
*Satisfaction for preceptor' role Satisfied 25(32.1)
(n=78) Fair 43 (55.1)
Unsatisfied 10 (12.8)
Nurse Gender Male 0 (0.0
managers Female 78 (100.0)
N=78
( ) Age (yr) 45.4515.68
Martial status Married 6 (84.6)
Not married 2 (154)
Religion Christianity 0 (25.6)
Catholicism 3 (16.7)
Buddhism 6 (20.5)
None 9 (37.2)
Academic degree Diploma 3(3.8)
Bachelor 5 (19.3)
> Master 0 (76.9)
*Work unit (n=74) Medical, surgical ward 6 (75.7)
Obstetrics, gynecology, pediatric ward 4(54)
Intensive care unit 0 (13.5)
Emergency room, operation room, etc 4 (5.4)
Career (yr) 23.12+5.67
Manager experience (yr) 9.04+6.83

*No response excluded.
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Table 4. Appropriateness for Core Competency of New Nurse

Total Newa Preceptorb NS .
_ nurse _ manager
New nurse core competency (n=238) (n=79) (n=81) (n=78) F p Scheffé
M=£SD M=£SD M=£SD M=£SD
Competency Having a positive attitude 453+0.61 4.27+£0.69 4.49+059 4.83£037 19.69 <.001 a,b<c
required as toward job
anemployee  pyuino considerable mind ~ 4.52£0.60 4.34+0.67 4451059 4774042 1170 <.001 a b<c
for people
Having the basic etiquette 4561057 4371064 4.53+057 4791040 1176 <.001 a,b<c
at the workplace
Establishing interpersonal 448+0.62 4321071 4.44+061 4681047 711 001 a,b<c
relationship
Telling one's opinion 3.84+0.75 3.59+0.08 3.8410.75 4284061 1893 <.001 a,b<c
properly
Managing one's feeling 442+0.63 4.32+0.69 4.30+0.64 4.65£050 818 <.001 a b<c
positively
Total 4401049 4.20%053 433+047 4661033 2129 <.001 a b<c
Competency Performing basic nursing 4.44+0.67 4.35+071 4.44+072 4541057 157 209
required to skills
[pEig Applying basic nursing 4474064 4371071 4431068  4.631048 366 027 a<c
nursing care knowledge
for patient
Having nursing 4321071 419£0.75 424073 4541059  5.66 004 a b<c
professional value
Caring patients with a 4561061 4.34+0.69 4501063 4851036 1527 <.001 a,b<c
respect for human beings
Accepting advice and 4471060 4.33%0.65 4.40+060 4.68+047 790 <.001 a b<c
comments
Establishing a harmonious ~ 4.33£0.61 4.25+0.75 4.33+0.61 4.68+047 1045 <.001 a,b<c
relationship
Determining priority on 45110.66 4.44+0.79 453+0.63 4561052  0.68 505
nursing tasks depending
on the situation
Solving a patient's problem  4.27+£0.72 4.24+0.80 4.15+0.74 4.41+059 2.64 073
in a clinical situation
Total 4431052 431+061 4371052 4.61+033 725 001 a b<c
Competency Understanding nursing 416+0.73 4.06+£0.80 4.05£0.77 438+0.54 545 005 a,b<c
required to organizational culture
maintain Having self-esteem on 425+0.67 401072 4.13+0.62 4.62+051 2044 <.001 a b<c
nursng nursing tasks
expertise
Implementing nursing 430+0.67 4.16+x0.64 4.13£0.74 462+051 1404 <.001 a b<c
tasks with active attitude
Continuing to learn 4524058 4431061 443+059 4721050 6.72 001 a b<c
professional knowledge
Cooperating in the 4201071 418%0.65 4.04+0.75 4381070 481 009  b<c
improvement of the
quality of nursing
Promoting self-development 4.05£0.75 3.92+0.74 4.03£0.72  419+0.76  2.62 075
Total 4241053 412054 413+052 4481045 1231 <.001 a,b<c
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Table 5. Capability for Core Competency of New Nurse

New b Nurse
Total a Preceptor N
_ nurse _ manager ,
New nurse core competency (n=238) (n=79) (n=81) (n=78) F p Scheffé

M=£SD M=SD M=£SD M*SD

Competency Having a positive attitude 3.69£0.67 3.65+0.69 3.68+0.70 3.76£0.60  0.57 566
required as toward job

anemployee  poving considerable mind  3.72+0.69 3891067 3734071 3554066 483 009 a>c
for people
Having the basic etiquette at ~ 3.75£0.69 3.99£0.56 3.63+0.76  3.62+0.68  7.48 001 a>b,c

the workplace

Establishing interpersonal 351+0.71 3.7710.66 3.46+0.72 3.2910.66 956 <.001 a>b,c

relationship
Telling one's opinion 3.07+0.74 296+0.66 3.10+0.80 3.15£0.74 1.40 247
properly
Managing one's feeling 3.16+0.81 3.35+0.86 3.13£0.83 3.00£0.70  3.91 021  a>c
positively
Total 348+057 3.60+048 345057 3.39£0.46  3.46 033 a>c
Competency Performing basic nursing 3.15+£0.73 3.35%+0.57 3.06£0.76 3.04t0.81  4.62 011 a>b,c
required to skills
peitonin Applying basic nursing 3.2240.72 3371070 3.15£0.71 3.15+0.75 232  .100
nursing care knowledge
for patient
Having nursing professional ~ 3.14+0.74 3.28+0.69 3.06+0.78 3.08+0.73 210 124
value
Caring patients with a 357+0.74 3.8610.69 3.43+0.74 3421071 971 <.001 a>b,c
respect for human beings
Accepting advice and 3.68+0.70 3.88+0.68 3.53%£0.63 3.62+0.74 572 004 a>b
comments
Establishing a harmonious 3.42+0.72 3.49+0.79 3.35%0.65 3.41+£071 0.78 456
relationship
Determining priority on 2.81+0.88 3,23+0.80 2.70£0.92 249+0.75 1651 <.001 a>b,c

nursing tasks depending on
the situation

Solving a patient's problem 2.86+0.81 3.20£0.79 2.74+0.85 2.65+0.69 1120 <.001 a>b,c
in a clinical situation

Total 322+£0.56 3.45%052 3.12+0.58 3.10+0.52 1024 <.001 a>b,c
Competency Understanding nursing 3.06£0.82 3.33+£0.85 295+0.79 2.91+0.77 6.42 .002 a>b,c
required to organizational culture
maintain Having self-esteem on 341+0.73 351+0.74 3.39+0.77 333+067 114 321
nursng nursing tasks
expertise

Implementing nursing tasks 3.22+.077 3.30x0.72 3.13x0.81 3.24%0.79 1.08 .339
with active attitude

Continuing to learn 321+0.74 3241071 3.20+0.73 3191079  0.09 910
professional knowledge
Cooperating in the 330£0.76 313+0.74 3.00£0.74 296+0.79  1.01 365
improvement of the quality
of nursing
Promoting self-development ~ 3.09+£0.78 3.09+0.88 3.10+0.65 3.08£0.81  0.01 981
Total 3161059 3.26+057 311+057 3.111£0.60 1.63 197
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