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B Abstract &

Recently, many people are interesting for Start-up and government also try to support their business because it
can contribute economic growth. However, in Korea, despite there are many education and supporting programs for
them, many Start-ups are failed to retain their business because they actually do not know what they do. Although
prior studies for Start-up have pointed that education for them is very important for success, education programs
for them only focus on theories rather than practices. Moreover, Start-ups need tools for supporting to business plans
or information for their business. Therefore, in this study, we propose IT service functions for Start-up information
system supporting Start-up competency. For this purpose, we conduct Delphi and Importance-Performance Analysis
with experts on start-up. In experiments, we divided stage of business into three stages; business planning,
implementation, growth and diversification. And we draw important tasks from experts in each stage. As a result,
we find some tasks to concentrate for Start-up information systems. And we also find tasks which are not important
for company founders. Through these results, we expect that the development of functions for supporting those
important tasks will help increase the efficiency of Start-up companies and the survival rate of them.
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(Table 4> Tasks for Business Implementation

Rank Task Supports
Rank Task Supports 1 Operational Funds Obtaining 21
1 | Business Item Selection 28 2 | Employees Securing 21
Strengths Analysis 27 3 Marketing and Sales Planning 20
3 Collfecting Information for o 4 Finagcial Planning for Capital 20
Business Item Requirements
4 |Existing Market Analysis 26 5 |Planning a Cash Flow 19
5 | Exploring Existing Products 25 6 | Workplace Review 18
6 Determining Business Key o 7 Writing a Business Plan 17
Factors 8 Perr_n.issipn/Registration/ 16
7 | Searching for Patents 23 Notification
8 Customer Analysis 23 9 Finance/Profit Planning 16
9 | Feasibility Analysis of Business 20 10 | Production Planning 15
10 | Human Resource Review 17 11 | Price/Cost Planning 15
11 |Determining Capital Size 17 12 Setting a BUSi'HGSS 14
12 | Market(Industry) Analysis 13 Purpose/Direction
13 | Financial Resources Review 10 13 | Business Registration 12
14 | Field Test for Business Item 9 14 | Tenancy Agreement 1
5 Determining additional Business 7 15 | Capital Fund P a.lying' 10
Item 16 | Trademark Registration 10
16 | Aptitude Analysis for Business 6 17 | Business Entity 8
17 Preffeasibility Analysis of 5 18 | Business Sector Determining 8
Business 19 | Marketing System Building 8
18 | Material Resources Review 3 20 | Product Composition 7
19 | Exploring New Products 2 o1 Owner’s Equity Capital .
20 | Reconfirmation of Business Item 2 Preparation
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(Table 5y Tasks for Business Growth and Diversification

Rank Task Supports
1 |R&D Funding 30
2 Venture Company Certification 24
3 | Customer/Market Review 23
4 Patent Application 21
5 Indus_tlfial Property Rights 21

Obtaining
6 Technology Development 20
7 | Technology Manufacturing 19
8 | Establishing R&D Center 19
9 Export Homsing Company 16

Certification
10 | Facility Establishment 16
11 | Business Feasibility Analysis 16
12 | New Technology 13
13 | STP Strategy 12
14 | Business Item Selection 9
15 |4P Mix Strategy 9
16 | Business Consulting 9
17 | Other Marketing Strategies 9
18 | Exploring Business Items 8
19 | SWOT Analysis 7
20 | Start-up Knowledge 5
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(Table 6y IPA Results for Business Preparation

Rank Task Importance | Performance | Sector
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{Figure 4 IPA graph for Business Implementation

(Table 7> IPA Results for Business Implementation

Rank Task Importance | Performance | Sector
Permission/

D8 | Registration/ 4,000 3.156 Focus
Notification
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Planning
Marketing
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(Table 8) IPA Results for Business Growth and Diver-

sification
Rank Task Importance | Performance | Sector
e | Technology | 5qaq 334 | Focus
Development
G4 | Business ltem | 539 337 | Focus
Selection
G15 |4P mix strategy 3813 3594 Over
Business
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