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Effects of Transformational Leadership on Trust, Perceived Support from
Superiors, and Organizational Citizenship Behavior of Employees in Coffee Shop Industry
- Moderating Role of Locus of Control -
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Abstract

This study aimed to examine the effects of transformational leadership on employees’ trust, perceived support from
superiors, organizational citizenship behavior, and moderating effects of locus of control. Using the Amos program, this study
tested reliability and fitness of the research model and verified five hypotheses based on empirical data from 233 employee
samples in coffee shops. The result of this study shows that positive consideration and charisma of transformational
leadership positively influenced employees’ level of trust toward superiors and perceived support from superiors. Trust had
positive effects on promotion of organizational citizenship behavior of employees. Lastly, analysis of the moderating effect
of locus of control showed that a lower level of extrinsic control and higher level of intrinsic control were both positively
correlated with greater receptiveness to transformational leadership. The findings in this study identified several significant
factors of employee effectiveness influenced by transformational leadership in the coffee shop industry. Limitations and

future research directions are also discussed.

Key Words: Transformational leadership, trust, perceived support from superior, organizational citizenship behavior,
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<Figure 1> Research Model
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<Table 1> Demographic characteristics of respondents

Characteristics n %

Gend male 71 314

ender female 162 68.6

20~25 65 282

Age 26~29 118 49.8
>30 50 22

Employment regular 73 314

Status temporary 160 674

high school 50 21.6

Educati college 72 30.6

veation university 109 457
grad school 2 2

Tenure with <l year 216 90.2
this boss 1 year< 18 9.8

<1 year 202 84.1

Career 1~2 year 20 9.8

2 years< 11 6.1

1~5 8 33

Amount of 6~10 142 582

Member 11~15 73 31.0
15< 13 6.5
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<Table 2> Confirmatory factor analysis

Variables Estimates Stz;r;g:;lrngzed CR (t-value) Cronbach’ o CCR AVE
TFL18 1.000 0.798 fixed
TFL12 0.967 0.823 15.262%%*
P TFL11 1.053 0.895 15.484%%*
C TFL10 1.195 0.862 16.335%** 0933 0845 0701
TFL9 0.956 0.853 14.532%%*
TFL6 0.928 0.790 13.957#%*
TFL5 1.000 0.836 fixed
TFLA4 0.796 0.926 15.707***
IC{ TFL3 0.884 0.819 19.432%%* 0.935 0.829 0.736
TFL2 1.027 0.742 27.909%***
TFL1 0.860 0.951 20.227***
TFL15 1.000 0.882 fixed
I TFL16 0.954 0.857 20.414%%*
S TFL14 0.958 0.897 18.940%** 0933 0885 0775
TFL13 0.931 0.887 20.139%**
LT1 1.000 0.904 fixed
]"lj LT2 1.076 0.918 23.269%** 0.946 0.865 0.852
LT3 1.072 0.947 25.148%***
LS4 1.000 0.868 fixed
L LS3 1.236 0.876 19.891%%*
S LS2 1.159 0.952 17.290%%** 0938 0855 0779
LS1 1.112 0.830 17.018%%*
OCB2 1.000 0.882 fixed
0 OCB3 0.971 0.889 18.993%**
g OCB4 0.900 0.801 15.796*** 0831 0885 0728
OCB5 0.898 0.840 17.137%**

%*=806.190(df=282) p<0.001 CMIN/DF 2.859 GFI 0.800 NFI 0.886 IFI 0.923 CFI 0.923 RMSEA 0.088,

Note: PC=Positive Consideration, CR=Charisma, [S=Intellectual Stimulus, LT=Leader Trust, LS=Leader Support, OCB=Organizational

Citizenship Behavior
***p<0.001
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<Table 3> Structure Equation Model Analysis

Paths Standardized Estimates t-value p-value Hypothesis
Hi1-1 PC—LT 0.754 13.736 0.000%** accepted
H1-2 CR—LT 0.255 6.071 0.000%** accepted
H1-3 IS->LT -0.053 -1.266 0.205 rejected
H2-1 PC—LS 0.447 8.667 0.000%** accepted
H2-2 CR—LS 0.672 11.545 0.000%** accepted
H2-3 IS->LS 0.131 2.932 0.003%** accepted
H3 LT—-0CB 0.312 3.711 0.000%** accepted
H4 LS—0CB 0.095 1.207 0.227 rejected

1*=1120.643 (df=307) p<0.001 CMIN/DF 3.650 NFI 0.845 IFI 0.882 TLI 0.864 CFI 0.881

Note: PC=Positive Consideration, CR=Charisma, IS=Intellectual Stimulus, LT=Leader Trust, LS=Leader Support, OCB=Organizational

Citizenship Behavior
**p<0.01; ***p<0.001
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<Table 4> Moderating effects of intrinsic control between leadership and trust, and between leadership and support

e high-intrinsic (N=125) low-intrinsic (N=118) Constraint model Ay?
SE CR SE CR (df=615) (df=1)
PC—LT 0.665 8.528%** 0.725 8.748%** 1835.237 -
CR-LT 0.279 4.278%** 0.344 5.567*** 1835.993 756
IS->LT 0.015 0.234 -0.131 -2.203%* 1836.630 1.393
PC—LS 0.469 6.428%** 0.395 5.362%** 1835.989 752
CR—-LS 0.632 T.T79%** 0.704 8.250%** 1836.566 1.329
IS—>LS 0.259 4.188%** -0.011 -0.163 1841.049 5.812%

1*=1835.237, df=614, p<0.001, ¥*/df=2.989, NFI=.759, TLI=798, CFI=.823

Note: PC=Positive Consideration, CR=Charisma, IS=Intellectual Stimulus, LT=Leader Trust, LS=Leader Suppor, OCB=Organizational

Citizenship Behavior
*p<0.05; **p<0.01; ***p<0.001



<Table 5> Moderating effects of extrinsic control between leadership and trust, and between leadership and support

e high-extrinsic (N=121) low-extrinsic (N=122) Constraint model Ay?
SE CR SE CR (df=615) (df=D)

PC—LT 848 12.478%%* .601 7.637*** 1721.683 3.724
CR-LT .105 2.181* A84 6.906%** 1721.975 4.016*

IS->LT -.079 -1.611 -.089 -1.381 1718.007 .048
PC—LS 295 4.509%** 655 7.948+** 1728431 10.472%
CR-LS 745 8.644%** 548 7.888*** 1719.724 1.765
IS—>LS 115 1.772 135 2423% 1719.970 2.011

*=1717.959, df=614, p<0.001, ¥*/df=2.798, NFI=.782, TLI=.824, CFI=.846

Note: PC=Positive Consideration, CR=Charisma, IS=Intellectual Stimulus, LT=Leader Trust, LS=Leader Support, OCB=Organizational

Citizenship Behavior
*p<0.05; **p<0.01; ***p<0.001
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