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Abstract this study, the problem of the quality is analyzed by questionnaire analysis of the current quality
managers, and the German meister system, the Japanese name deduction system, the functional manager, and
the quality manager system. First, we set up a quality guide selection classification guide model. Secondly, we
set up a model for combining experience and expertise with theory. Third, we set up a quality brand
application model to enhance competitiveness of SMEs. Fourth, The basic model is presented.

The expected effects of these models are that, in the knowledge-based economy, in terms of identifying,
fostering, and utilizing superior talents, quality experts combine academic theories and experience in each field
to provide core expertise and knowledge, As a transformative leader and expert, we will become a leader of
innovation activities by enhancing corporate competitiveness, developing younger leaders, and cooperating with
suppliers. In order to strengthen competitiveness of SMEs, It will be possible to scale and cultivate the
technology of SMEs.
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Improved Guidelines for the Korean Quality Meister Policy
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