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Effect of Leadership Program on Enhancing Leadership Skills in Children from
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Abstract

This study investigates the effect of a leadership program to enhance leadership skills in children from low-income
families. A total of 45 elementary school students participated in the 52-week leadership program. Five leadership
scales, such as goal attainment, paradigm shifting skills, skills to lead others, human relationship skills, and sense of
purpose, were measured through survey questionnaires before and after implementing the program. In addition,
individual teacher interviews examined the influence of the program on students’ leadership skills. This study
found that participants showed significant improvement after implementing the program in the three domains
of the leadership skills (goal attainment, paradigm shifting skills, and human relationship skills); however, the skills
to lead others and sense of purpose did not significantly change. The leadership teachers also stated that the
program influenced positively on students’ leadership skills; in addition, students’ behavioral changes were found
by developing relationships with other children as well as contemplating and attempting to find a future dream and
vision. The leadership program was effective to enhance leadership skills in children from low-income families. This
study can provide the theoretical and practical foundations for the development and implementation of effective
leadership programs that meet the needs of children from low-income families.
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Table 1. Leadership Program Content

Week Unit Content Leadership skill

1 Introducing myself Introducing name, grade, and family Skills to lead others

2 The best group! Building up group identity Skills to lead others

3 Multiple intelligence Understanding the theory of multiple intelligence Goal attainment

4 Looking for my talent Discovering one's own talent Goal attainment

5 Finding my future job Introducing various jobs and finding one's favorite Job Goal attainment

6 Noblesse Oblige Leaders' moral obligation Sense of purpose

7 Story about the Rich Man, Choi, in Gyeongju  The case of Noblesse Oblige, ‘The Rich Man, Choi, in Gyeongju’ Sense of purpose

8 Servant leadership Leaders' servant attitudes Sense of purpose

9 Servant leader ‘Schweitzer' Talking about servant leader 'Schweitzer' Sense of purpose
10 Mountaineer ‘Um Hong-Gil' Talking about ‘Um Hong-Gil' Sense of purpose

11 Mission statement Writing a mission statement Paradigm shifting skills
12 Daily schedule Writing a daily schedule Goal attainment
13 Vision road map Imagining one's future image 10, 20, and 30 years in the future Paradigm shifting skills

14 Good habits of leaders Checking one's own habits Skills to lead others

15 Becoming a skillful leader Concentration and time management Skills to lead others

16 Building up goals Establishing and examining goals Goal attainment

17 The most important thing Establishing priorities Goal attainment

18 Knowing is power Making efforts to learn new things Sense of purpose

19 Good characteristics of good leaders Successful leaders have good characteristics Skills to lead others

20  Sincerity of best leaders Be faithful in small things Sense of purpose

21 Gentleness of best leaders Consider others with gentleness in words and behavior Skills to lead others

22 Devotion Leaders' devotion brings happiness to themselves and others Skills to lead others

23 Kindness Kindness brings happiness Skills to lead others

24 Sharing Best leaders share with others Sense of purpose

25 Success beyond failure Survival leadership of Ernest Shackleton Goal attainment

26 lasagreat leader Imagining a future image of myself as a great leader Sense of purpose

27  Character Leaders' character Paradigm shifting skills

28  Gratitude Expressing gratitude toward others Paradigm shifting skills

29 Joy Enjoying what to do Paradigm shifting skills

30  Honesty Being honest Relationship skills

31 Positive attitude Being positive when you think and behave Paradigm shifting skills

32 Listening Listening carefully to others Relationship skills

33 Responsibility Doing your best Paradigm shifting skill

34 Obedience Taking actions following directions with willingness Relationship skills

35  Endurance Completing tasks with patients Paradigm shifting skills

36  Self-control Prioritizing things Paradigm shifting skills

37  Creativity Thinking differently Paradigm shifting skills

38  Wisdom Judging write with discernment Paradigm shifting skills

39  Consideration Considering other people's needs Relationship skills

40 Relationship Making relationships with others Relationship skills

41 Those who with you Types of relationships Skills to lead others

42 Making good relationships Rules of making relationships, understanding differences, and developing trust  Skills to lead others

43 Listening and talking Good communication Skills to lead others

44 Stopping violent conversation From violent conversation to nonviolent conversation Skills to lead others

45 Delivering myself as a subject Case studies using myself as a subject Skills to lead others

46 Conflicts Understanding causes of conflicts Relationship skills

47 Responding to conflicts Various responses to conflicts between people Relationship skills

48  Making conflicts positive opportunities Practices of making conflicts positive opportunities Relationship skills

49  Resolving conflicts with wisdom Five steps to resolve conflicts with wisdom Relationship skills

50 Good choices brings good results Practices of making good choices Relationship skills

51  Forgiveness with courage Practices of forgiveness asking forgiveness, and waiting Relationship skills

52 | am a great reconciliator Practices of living a life as a reconciliator through role play Relationship skills
www.fer.or.kr \ol.55, No.1, February 2017: 57-66 | 61



fer Family and Environment Research

5) AL
- ole] AR ZRIge] $2A5 F LRI ol

ofsollA AR AR 22 HARIR 2lYA] AEHARE Al

R

A} lERROlAE 19 Bk mRde Ay LA
SO Wk WS el o) by, Aasied] o]
A olelsiEl 1 e PSR A, SIS 2led ol et
SALS] AYZE o] TR AR Sl £ Q7S 9l8) Qe 4
R Sow Ak R, SE ARs 2R, 43 A
A W) A Fal fulglis WE W FAR wHE

P e L
1, =208 &)

A o elE4] e go] A% okl ey o
o 7Bl vl A LS by $I8 452] ZEIHAS T
0. 58 A ool APARIARE AN, 1gke] Wy 5 A
TS AAlse] Bagre vlmshe (2% At 1

T Wt 391 54 SN ZloR UEon, SAHoR
e FOfRk Aol7k UERITH(E=3.68, p<.01). $&=] A
< 3.5201903 o] F- AR el 37608 24 SUKRE SO
LERANE, AR OBz fofgh Afol7 vehA] gkt A
e o] AR et 3.52019050 off- AR at2 3,995
AT SR A0 e o], SAH O RE oot Ato]7k vt
EPTH(E=3.28, p<.01). QIXFAIS =9} AP 5t 3.650194
I o]F AR WS 4012 36 S/ AoR Ueton] B
AR ORI FOlet Aol7F Wb th(¢=2.40, p<.05). HRAIete.
2 B o)ao] AP 2 3.790|9U0L o] F ARE W2 4,15
= .36 S7IRE AR UERIAINE, EAIH 0 R folRt Aol
7h vhehdA] otk =feAl R Re) ofgf Adsle] A AR
Bt 3.0T0IQUAL o] F AR Hatd: 3978 4 SRR AR
Hehton, sAHeRE fofgh Aolrh UEhth(e=2.87, p
<.01). ApHoR oty ey ZRIAMS F, 53] HxY
Aed, A, RMle Y Ftellds aakdel As

RO ALS5S obs5ol A gute] mdel Fe AR def

S

%
[e]

2. wAfel QiAo HI2HE Z==T3Hol Sat

1) 24H w3}
AR ATlolA] 2e4] meame] A wl i

WA, SEAle] Zh ed AP ARe] Hetit EEEARE ERERe], wAREE Py 2RIl AnkA o r SS9 ¢
A popch, BEASEC] AP Bk 33701900, ofF AL HAl ofaf gafel mge] H9lrka 1St
Table 2. Means and Standard Deviations for Each Domain of Leadership (V=45)
Domain Mean SD t
Goal attainment Before 3.37 92 368"
After 391 .63
Skills to lead others Before 3.52 93 1.76
After 3.76 A
Paradigm shifting skills Before 3.52 84 328"
After 399 .63
Relationship skills Before 3.65 82 240
After 4.01 .60
Sense of purpose Before 3.79 1.1 1.64
After 4.15 83
Total Before 357 59 2.87
After 397 82

<05, p<.01.

62 | Vol.55, No.1, February 2017: 57-66

www.fer.or.kr



2|CH Z2I0| HASS OISl 2/ch S ol

rr
ol
1=

(1) ALpHA] ol o] 2jeia] A Aot

¢
SERE LA g

“o] Rl op7f L Ao A hA] mE ARt X5
o] 2715 Holgttt, SAPTIEY Eol7Hi oS SR =
il ofol5o] 8- 3t Ak A RelFEa IsiAER, 1yt
Aol Aol At shatel Z Y9t olojx= 1w 97t A%
lelekta, -] ARk Bl A= ofF Uk, ol
off Agte] W goja, T 3ol (A15) WS whsiriar Aztsf
A eE o] AldiE HSld A ot

RECR 3D AL, 1 A AR BACKL S o

u

ge. 1 v‘:rlfil OW wz%é‘itd ofol= E7HA] oGA & 47}
glojA AR EEE Ee]al gRelstel] wdiHE siA SfsiE
ShaL Al & ATl e ete.”

4210l 3ol 22 1 =2 5}
= Ao] ohujel Al etz BAIS s dsteln AHoR
wefslglon], 2plo) melow sjzo] H 4= gtz BAP}ofje}

= AG AR AOREL Aol ol=fstel, A BAL /)
AE|olekaL sloi), of SHLE: 8717} AUTLAIOF 2le4] AL

AL, 2E oA ke W8 2]y
A sAlele] A B9 T NI BAIIAS Sl 4]
=S M| Zlolt), o] sHijo] o9} - EAIE T4 AL
of Abefsiie iz sAlele] AlZRAL T Eolof a1, 18]
oA o= o) AZto] Ha gy, 2e 2uy eole
= olg50] 2R} ol A7) o] ie AAF EAlEe] 2 4 9

A
ok, 12 20l ol el 1S MRS wAke] Aa|Re
2olat oy, Z eJEAl ol ke At eleld) ofey wE 5

o

33}@1 Hos owq Olﬂifz —E’LcZﬂﬁHé g

A= 7H’HO}‘: o Vﬂ Eli’i o= 9
1

Aﬂo] _ﬁxﬂoﬁﬁﬂfﬁ T

1 ofo]i= UL AT olasRE A A7 S A 2
olafsof &7t IR FEe]
et Eejo] of]et wh} hat
AT} o]of/| 2 Sof SH= Aol Tl LHE: )4 7443 7
% T ATEEADE T A Lot ofgA| wul Aot )

www.fer.or.kr

Family and Environment Research fer

a1, 1A o]l 2 A8 shel el
E3} ol HYL AL} E7] Ao uke sl x|ul 2pAle] 7}
7}

I

g2 @ theeln, 2 A7) 4ot EFULCI sl
o % QA Eo] 4, AH4lo] 5 E
Aok A=A 59 9o %
A}, KalAbe ket o] 214t
Goolct 221y} °H

o] s} }a}u oJop|E 7 3
| 2

Z =5k

K ;@
L
ﬂod
=)
>
_;
mﬁl
=
ﬂ
rLlo
ik

o
gﬁ
=)
>
Y
N
N
i

2 rE —LI
N

=

} 10] ohx} o}L 0H7l§ oHHOPD} a3y 13
o] girkar o " (KAl 2016 39 159)

A l/} WA= AL BA] Lol ] A7 S
Jol 2e 4] At ui e W8
A A7 A= HIA 2L SJulE Foke 4= Qi
off i EAIF iA=L oF
A7 Htk= o]t W82
%6H OF‘%‘%O] 0]%*—1 PAES=" 0 B S L= AP = AR B [ R
AR Aol whE A
7|eh i,

-
C

1o A
oy, M
o
r
|=J

?1

d 4

7

R i
f‘; 2 rki 4o
=
. W
ﬂo go
Mo o
o~
a5/ A
m)
Kl
of -101'
ol
ot
(T

fil
1o
i)
fin}
1229
o
e
N
1
R
o
K
Jﬁ

é
X
>
o2
JN
mlm
Ho gy

o xvu ol q%
71t BFaL, L S5 Ik i),
2 gol Aol MBS shgota, A tEls Ak
= alwan 2] o] 2k Hol wie-glelelta, Wt o] #g 1
g H) ook o LA AZHS 531 Y=t Al BALE
U7} 1 s AabaTiel Bz glate] W kA Lelat) A
7] A7) o] A IE Adla, wj$7k TRzt 71 ofolz} 2
7] Bl ok BPA: A Hat, Aol #r} Han Aa g
of E | Foll= o mdr} 3w, g 1 A o] g A ol
£ S AR WS el Lol Ak 2 1
£ A W RN S, A7) 9t Ela Ao 9.2 A
7\ ghehar shA), b YR 9 ol sk, Ak A
7] Bl el A B 2| Hat, B 2 Eu7t U e
S S| A S Bkl J1Eie] 2. (PIAL, 20164 39 11Y)

S
KA 7h g shae oy 4:0he ol Ah4lo] ok

ol

Vol.55, No.1, February 2017: 57-66 | 63



fer Family and Environment Research

aho] M0 e n)ao] M-S Tho APP A RS 2MA)E)
A ofefo] 2hle] Hgof TRt AlZE: Hlsl= AV
TR gic, o] g2 e ‘%*?ié‘l o fehe AE Zar A

AR el ol g

“o] x]:,u: cqu I A3 ] il xEL Bl
A e, v A7 ls oAt Ha Aol oel i of
10 s, e 2lea %) SemA v AAse
gl Uk 1 o)A} Ea Ak, ofzelzle] 714
= o7 Bl Ak,

= ol 4l F W MZke 2
o BiEe} Zlpo]A] 1 S gl

|2, Wt el
s olafliz Aol
& ol B Sl elEle) 571 sie)

1A
ox,

N
ol
2
rlr

fl of z M

H 82 4o U ﬁ jﬂf _1’5
jact] 1o o 1
rloo{N >~—‘>3‘3§—:ZT
Jg;L' &= i
Eﬁ il

° o

= re

o[

o

)

rO

of

odh

o

S

i

4

pac)

32

dlo

o

17

9

N

rr
~
al

2lof ] 2 :
TS sk ole B 4= QACH16) WAES F1Ee] U o
ApEel thel ket e otitsta glck

ol R4z W50l W8 ol eleldl 4 geicks dh
#ow ojol7} HE 4 % ol A, WEEIH ow o=
Aol thak AHalztol gloje, et e

o g5l ol 2l
U (PaLA), 20169 3¢ 119))

o] Xtz 4ol %ﬁlﬁiﬂﬂ"ﬁ Al olsAlE oA ol 52

Tt A S 2G4 LR o] B
ol 1 1&*741 B 13, 2l i e g

o{N
HI
ig
L
T
L‘l
mol'

64 | Vol.55, No.1, February 2017: 57-66

=7 3R A U ol gaiglel
A, W e FaL, wEshs A ol
WAL 20164 39 159)

HaulAR= AllE] 9 ofg5o] tiaht axFof ojefes 7] ©l
W Foll shubs 244 84 =5, Al Y] of 354 e wizo]
2hal spQAeh A HolksAllE| 2] 2ho] 7 ofFsollAl 72 ¥t
HH,—;qd AlEgr 4= gl AlBto|a, oot 37 Lol A A|gt sHAY

= Abrlell dislf Azstal, AR4le) ojor| & thE AFdEelAl o)
t;tﬂ o)4514] eroretat ek,

A Aol R olst ololE, 6yl 1A Azt

78, 15 oS Solos, 4 w7k
O

2. 53, Yol el ojrjak
A 57 A50] goln.” K

= 7ol ofEol AAsA] oyt 2t
T Wol 7 oz el Al 1oL e 3t sk, ey
o] ofojoA| & 4= Q= 2 A el flekar Jelf” (H

WA}, 20164 39 209)
Mk%ﬂ TR, L Aol fofel AAES: obsE A

~
>
;
o
>~
i
]
N M
-
2L
o

Mt
)
o

>

b
o
i
e
oft
ol
ot
i

- :(O
1o
=)
st
E
tu
v
o
N
- X

o
e

offf m
%
|
ol
J
=]
i
T,
o
1%
2
Wi
N
N
Ir
)
o
)
e e
)
o
1
-

o
53

¥
ox
o
o
olN
i)
32,
- lo
e B
2
B
i
ol
)
O
T
10

2
1o
1
o
Jo
1o
=
ol
ol
)
lo

lo
o
k)
tof
S

>
e
1o
2

.

)
2oox §2 o
'_% r
R ih)
oo B

)

T
-
)
o
<
%)
Ho
PR
;
S
o
b
I
ol
N
oZ
1o

ok~ )
N

o ¢

ol

:O'I:

N

by

2]

o

o
i3
£
oy
50
(o
>

>
o
>~
~

www.fer.or.kr



rr
ol
1=

2|CH Z2I0| HASS OISl 2/ch S ol

%&o}m A7jl el BAjelAlo] gelulatA] gk Aurt b
o= melth, EF F42 FHolq folulshx ohs Aut
b WASl 2559 Aol Sl Wsto) Ao
& o|5oix] 7hAjak b Zxe] At Aake] 1A fdvt g
o] Zhguli= 2ol glo] frolulsh gre AW U Aoz 1
ek, 12l B e folsiAl e, B eo

%0

'—|JJ—E oo T ]

Folujgt Aup} Lhe: A obAE o) Ho] 720l A4

o] B A9 Hlolehel, BIEALES W4l AU 28
M SolojA] & o Alxolm Ald 7Hsat Hrolglr]el %
ofujgt A7} L A0 HolAle}, 2 ¢l 7o] Ak o Al

fﬂ;‘“ﬂﬂ ?ﬂti“ S ARG vlaE F3 A5

ol Hek A2 WA 90, 2 0
e HYrk Gk, v 1gll A1

55 © o'—ifoﬂ A= thas

24 A} Ao A SErE
T QeI SIS o7, AzkA T e ~01e4T46+

o= uke o]y g—o]u}ueﬂ = OS_?LOML Jilau EHL
of TE 01 ATE s WAL UL WRkS B AARIRE

Zolt}, 2, Ao gt Rl 2% 2 A4 A XA
o] g oFE e sheliol v, et kel
47 o] WAIE1A] 5L 3 7MeAlo] ki SeHd),
BEL A Gl o] Al Fetke LA Ha, Ais
oA Wagh Hled A2 A —:%6}: 73%7} e e

a1 S 15], whaha] ehane] Wakd s

www.fer.or.kr

Family and Environment Research fer
oM A5 0

S5 oFFES 917 2oy ZRIUS Ao i
sk s Aol sslel WASIo] B o5 71
A BB ek Hohs HHES g i ey ws
o] Tastt, AT ey WL ellzte] T SolAl 2]
CIAIQRER), Sat B, S, vl e 2o

B0 ) efe glofol 9lo] okESelA Tl

B, ARES obsEe) Bk Uk ey ok 4eks )
A= tjAF of=50] |
ol e 5 MLOI Aastcin & 4 glek. 19 ey =2

= ek, 2EAd ct 4 dEe F2 s 7die
= flrh ols T WiEike Alsks =ol okdeh okse)
] HekE Zdishe lol] wiZelrt, uebA 2udle 7=
Ale wAPE A BHA Rie 7HA]AL e dsfof qitt. =]
A aAks WAk Fal 12l Fgle A] RS El

Declaration of Conflicting Interests

The authors declared that they had no conflicts of interest with

respect to their authorship or the publication of this article.

Acknowledgments

This work was supported by the Research Fund of Seoul Theological

University in 2016.

Vol.55, No.1, February 2017: 57-66 | 65



e
™
2I_l
Ny
o
e

fer Family and Environment Research

—_

~

©

10.

11.

12.

13.

References

.Bass, B. M., & Avolio, B. J. (1994). Improving organizational

effectiveness through transformational leadership. Thousand Oaks,
CA: Sage Publications.

.Bass, B. M., & Stogdill, R. M. (1981). Handbook of leadership: A

survey of theory and research. New York, NY: The Free Press.

. Bennis, W. G., & Nanus, B. (1985). Leaders. The strategies for taking

charge. New York, NY: Harper & Row.

Chung, H. U., Park, B. G., Choi, S. U,, & Kang, I. G. (2003). A study
to develop the diagnostic scale of leadership. Seoul: Korean
Educational Development Institute.

Chung, I. J., Kim, H. L, Hong, S. H., Park, E. M., Huh, N. S., & Oh, J. S.
(2005). The effect of the use of social welfare services on psycho-
social adjustment among poor children. Korean Journal of Social
Welfare, 57(3), 105-131.

Conger, J. A, & Kanungo, R. N. (1988). Charismatic leadership. The
elusive factor in organizational effectiveness. San Francisco, CA:
Jossey-Bass.

Hitt, W. D. (1990). £thics and leadership: Putting theory into practice.
Columbus, OH: Battelle Press.

Hong, G. U., & Kim, S. (2012). Finding my polestar. Seoul: Da Vinci
House.

Institute in Basic Life Principles. (2010). Achieving true success.
Seoul: IBLP Korea.

Kagan, S. (1994). Cooperative learning. San Clemente, CA: Kagan
Publishing.

Kim, G. S., & Choi, J. S. (2006). The effects of a leadership
development program on the self-esteem and interpersonal relations
of elementary school students. Korean Journal of Elementary
Education, 16(2), 215-242.

Lee, H. J. (2012). Analysis on the impact of teacher’s servant
leadership in vocational high school students on self-efficacy and
organizational citizenship behavior. The Journal of Educational
Research, 10(3), s29-s51.

Lee, I. H., Kim, M. J., & Chung, C. H. (2013). The effects of a self-
leadership program on leadership and self-esteem of the children

66 | Vol.55, No.1, February 2017: 57-66

14.

15.

16.

17.

1

[ee}

19.

20.

2

—

2

N

23.

24.

from low-income families. Journal of Children’s Literature and
Education, 14(4), 773-795.

Maxwell, J. C. (2011). Winning with people (. Quest, Trans.). Seoul:
Timothy. (Original work published 2007).

McLoyd, V. C. (1990). The impact of economic hardship on black
families and children: Psychological distress, parenting, and socio-
emotional development. Child Development, 61(2), 311-346. https://
doi.org/10.2307/1131096

Min, H. Y., & Kawn, K. N. (2004). The school adjustment of children
of low-income families: Ego-identity and perceptions of parenting
behaviors. Korean Journal of Child Studies, 25(2), 81-92.

Morin, L., Turesky, E. F, & Robinson, B. (2015). Teaching tomorrow's
leaders by discussing today’s media. Journal of Leadership
Education, 14(3), 17-34. https://doi.org/10.12806/v14/i3[r2

.Nelson, A. E. (2010). Stepping in early to grow great leaders.

Leadership in Action, 29(6), 20-24. https:/[doi.org/10.1002/lia.1315
Park, R. G., & Kang, W. S. (2006). Emotional and behavioral character
of low-income class children. Korean Journal of Child Psychotherapy,
7(1), 1-23.

Quinn, S., & Owen, S. (2016). Digging deeper: Understanding the
power of ‘student voice.” Australian Journal of Education, 60(1), 60-
72. https:/[doi.org/10.1177/0004944115626402

.Ryu, Y. S. (2011). Relationship among teacher’s transformational

leadership, trust, and students’ learning motivation. The Journal of
Korean Educational Forum, 10(1), 227-247.

.Sande, C. (2001). The young peacemaker (J. H. Choi, Trans.). Seoul:

International Development Institute. (Original work published 1997).
Social Security Information Service. (2016). Community social
service investment. Retrieved June 20, 2016, from http://www.
socialservice.orkr/user/htmlEditor/rssi/view2.do?p_sn=8

Spears, L. C. (2010). Character and servant leadership: Ten
characteristics of effective, caring leaders. The Journal of Virtues &
Leadership, 1(1), 25-30.

. Wee, K, Kim, B. J,, & Kim, J. (2012). The effect of the self-leadership

program based on group art therapy on learning motivation and
problem behavior in children from low-income families. Korean
Journal of Youth Studies, 19(7), 137-164.

www.fer.or.kr


http://www.socialservice.or.kr/user/htmlEditor/rssi/view2.do?p_sn=8

