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A Study on Structural Characteristics of US Urban Development
Project and Flexibility of Crisis Response
-Focusing on A Comparative Analysis of Hudson Yard and Yongsan
Intermational Business District Development-

Woo-Hyoung Lee
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Abstract In the past, the United States has been engaged in large-scale urban development projects as a tool for
urban regeneration to revitalize distressed urban areas. On the other hand, large-scale urban development projects have
been stalled or discontinued globally since the 2008 economic crisis. Despite this, the Hudson Yard development,
which is the subject of this study, has resumed smoothly due to the characteristics of its development structure and
rational negotiation process.

Most domestic developments depend on the economic circumstances, and the problems that are exposed in a privately
led development are repeated; the Yongsan International Business District Development is a representative failure
case. This study examined the characteristics of the business structure and the nature of the negotiation process in
the Hudson Yard development project in New York City.
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Fig. 1. Yongsan International Business District

Development Image & Development Site
(Source: Seoul Metropolitan Government)
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Fig. 2. Hudson Yard Development Pictures & Master Plan
(Source: www.hudsonyardsnewyork.com)
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Table 1. The List of Major Event in the Development

Major Events
-MTA received 5 proposals for the development
-MTA selected Tishman Speyer as a project developer

2007.10
2008.03

tTishman Speyer dropped out due to the late-2000s
financial crisis and Related Companies is selected as a
substituting preferred negotiator

2008.05

-City Council approved Related’s revised plan for
Hudson Yards, and the western portion of the West
Side Yard was rezoned

-MTA chose the Related Companies and Goldman Sachs
to develop Hudson Yards under the same conditions.

2009.12

2009.12

2010.01 |-Oxfort property joined joint venture with Related
-MTA & Related signed another 99-year lease to the
air rights over the rail yard

MTA board approved modified terms in contract
-Groundbreaking for 10 Hudson Yards, the
building, occurred

-Related obtained a $475 million construction loan for
First tower construction

-Coach perchased condo at the tower

-MTA & Related signed final deal in the modified
terms

-L’Oreal, SAP, Fairway Market signed lease at tower
leaving 85% leased

-Hudson Yards 7 line station opens

2010.05

2012.11

2012.12 first

2013.04

2013.04

2013.05

2015.09
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