IjMH|Z LA 213 58
ISSN 1229-3350(Print)
ISSN 2288-1867(0nline)

J. fash. bus. Vol. 21,

No. 5:43-60, Nov. 2017
https://doi.org/
10.12940/jfb.2017.21.5.43

Corresponding author

Yun Jung Hong
Tel : +82-2-2123-4673
E-mail : insight966@naver.com

20~30C T4 ZAIRESS| 0|3t AEAo|
et Alzen

In-depth Study on the Turnover and Stress of
Fashion Industry Workers in Their 20s-30s

Mi Young Joo - Yun Jung Hong'

Dept. of Human Environment & Design, Yonsei University, Korea

Keywords

cause of stress,

fashion industry workers,
in-depth interviews,
turnover

AERA Ol
IIHAASAIAL, AESHY,
0/

Abstract

The purpose of this study is to conduct an in-depth examination into the
cause of stress as well as reasons for turnover relative to fashion industry
workers in their 20s-30s, thereby seeking effective improvement methods to
reduce turnover. The study method consisted of one-on-one in-depth
interviews to collect data on 15 fashion industry workers. Results were as
follow. First, causes of stress for fashion industry workers in their 20s-30s
include work related factors, interpersonal relations, and organizational
culture, while the most frequently mentioned reasons for turnover were
concerns about career track and aptitude as well as annual salary, revealing
that self-improvement related growth potential is the most significant factor
for turnover. Second, it was not one stress factor that influenced turnover
but a composite of several stress factors that motivated individuals to change
jobs. Last, time flexibility, self-esteem, and development potential were critical
factors for turnover. Self-esteem and development potential that provide a
sense of acknowledgment were especially emphasized as the most significant,
revealing that the younger generation considers personal happiness to be
critical and the more this aspect is not treated adequately the more the odds
of choosing turnover. To mitigate this issue, an in-house educational system
for self-development and an assignment rotation system must be adopted for
workers to change to positions that fit their aptitude.
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Q3 2016
Fashion Company Male Female Total
LS Networks 9.8 5.8 8.8
Hansei 53 4.6 4.9
E.land World 54 4.2 47
Youngone Trading 46 4.6 4.6
Shinseong Trading 45 35 4.0
LF 5.0 3.0 3.9
Shinsegae International 54 33 3.9
Pacific Products 4.2 35 3.8
Average 54 3.8 45

("LS networks, average working years",

2017)
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. Years of Experience at the .
Occupation Name (Age) Time o? Turnover Company Size
1. Kim* (30) 3years Major
2. Lee** (36) 2years and 6months Major
3. Weon** (43) Syears / 7years Mid-size, Major
) 4. Lee2** (38) Syears / 3years Mid-size, Major
Designer T
(9 cases) 5. Nam=** (24) lyear Mid-size
6. Shin** (31) lyear Major
7. Jeon** (24) lyear Mid-size
8. Song** (26) lyear and 6months Mid-size
9. Shimxx (24) lyear Mid-size
2. Lee** (36) (Designer, MD) 2years and 6months Major
3. Weon#** (43) (Designer,MD) lyear Major
6. Shin** (31) (Designer, MD) lyear / 4years Major, Mid-size
MD, Buyer, 10. Hong** (33) lyear Mid-size
VMD 11. Lee3** (37) Syears / 3years Major
(9 cases) 12. In** (32) Tyear and 6months / 1year Major
13. Leed** (33) dyears / 2years Major
14. LeeS5** (37) 4years / lyear and 6months Mid-size
15. Kim** (36) 1year Mid-size
Fashion Trend 14. LeeSx (37) (MD, Fashion Tyear Mid-size
Researcher (2 Resear chen) .
cases) 15. Kim*=* (36) (MD, Fashion Iyear Mid-size
Researcher))
Total 15 cases (20 cases including job shift)
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Table 3. In-depth Interview and Data Analysis Method
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Table 4. Cause of Stress for 20-30 Fashion Workers
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References
Division Cause of Stress Specific Details (Percent)
* 20 cases
from 15 Subject
Overwork, lack of personal time, over time, pressure of sales,
Excessive work and | numbers, pressure of Excel, pressure of English, stress to make o
Work . 18 (90%)
overtime. perfect clothes, excess of paperwork, lots of workshops, speed
of work, day and night changed work
Conflict with boss, horrible boss, junior stress, lack of
Interpersonal motivation, no one to share with heart, bad value, too Many
People relations & people to communicate, relationship with seniority and 17 (85%)
communication successor, comparison with other departments, communication,
internal politics, human relations stress
Clogged organizational culture, hierarchical order, Military
Oorganiz Organizational culture, Pre-modern culture, Conservative culture, Terrestrial
9 9 culture, Work-oriented culture, Individualism culture, Drinking 9 (45%)
ation culture .
culture, Organizational culture, Church culture, Company
atmosphere
. No j raining, no new empl raining, n rofessional
System Ineffective systems 0 job ta. g, no new employee training, no. professiona 7 (35%)
work, no guide work
Money Annual salary & !nadequate ;ompensatlon, allowance and reward, money, 7 (35%)
compensation insecure earnings
| do not develop myself, | do not do well, | do not fit with
Career track & . . o
Career . aptitude, my boss does not recognize, | do not have any sense 7 (35%)
aptitude
of self-worth loss
Total 20 (100%)
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Table 5. Reasons for Turnover for 20-30 Fashion Workers

Number of
References
Division Reasons for Turnover Specific Details (Percent)
* 20 Cases of
15 Subjects
Career Career track & aptitude Career expansion, no self-develor_)ment, aptitude, 18 (90%)
career management, career worries, ransom
Work Excessive work and overtime E;(ecesswe work, overtime, work s everything in 13 (65%)
Money Annual Salary & compensation | Salary, compensation, wage deferred 13 (65%)
Military culture, pre-modern culture, conservative
Organization Organizational culture culture, work-oriented culture, individualistic 0 (50%)
culture
Interpersonal relations & Conflict  with  boss, conflicts with  other o
People L ; . 8 (40%)
communication departments, conflict with customers
System Ineffective systems No guide, system without system 6 (30%)
Total 20 (100%)
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Table 6. Breakdown of Reasons for Turnover for 20s-30s Fashion Workers

No D"tic: ?:ra:gcerfor Second Intermediate Reason of Turnover The Root Reason
» Difficulty recognizing work performance
1 Career track & »You need adequate compensation » Development
aptitude » Low salary potential
» Self development is not possible, and job aptitude is poor
»You can not live your life because you do not have time » Time flexibility
5 Excessive work and | *»Only recognized as company accessories and not valued » Self-esteem
overtime » Inadequate compensation for overtime » Development
» Life without self-development potential
» An economic compensation that does not receive » Self-esteem
Annual salary & . A A
2 compensation » Business performance is not recognized > Development
» Not esteemed potential
» A rigid organization that can not perform work on its own
L initiative . .
4 Organizational » No personal time due to forced overtime & drink culture > Time flexibility
culture ) o » Self-esteem
» Discrepancies in values
» Interpersonal conflicts
» Supervisor who makes me unable to do things on my own  Time flexibility
Interpersonal » Not be respected as a boss attack » Self-esteem
5 relations & » Inconsistency between supervisor and value » Development
communication » Boss who does not recognize the performance .
» Conflicts with supervisors who force organizational culture potential
» A premodern system that can not plan and perform work
independently » Time flexibility
6 Inefficient systems » Time constrained » Development
» Hand-to-hand systems that cause excessive work and night-time potential
» Systems that can not self-develop
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inefficient excessive work
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I hate

There is conflict
in interpersonal
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(10people)
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organizational

Adaptation to J

Low annual
salary

about career

I am worried J
and aptitude

The values

Not personally

Do not recognize

I do not get the

carry out work to actively manage respected do not fit my work economic compensation related to career is
independently performance as long as I work. difficult
[ Time flexibility ] [ Self-Esteem ] [ Development potential ]
Figure 1. Cause and Causal Chain Analysis of Turnover
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Cause of Stress for
20-30s Fashion Industry
Workers

(in Order of
Frequency of mention)

Excessive work and
overtime

Reason for Turnover

Reason for Turnover for
20-30's Fashion Industry
Workers

(In Order of
Frequency of mention)

[ Career track & Aptitude ]

Interpersonal Relations [
& Communication

Excessive work and Annual Salary &
Compensation

overtime

[ Organizational Culture ]

Inafective siatains Annual Salary & Career track
Y Compensation & Aptitude

\ Ineffective systems
_ - gy

[ Organizational Culture ]

Interpersonal Relations
& Communication

Figure 2. Comparison of Stress Induced Factors and Reason for Turnover of 20s-30s Fashion Workers
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