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Abstract

Unlike the past, brick-and-mortar is no longer on the priority list for the shopping activity. Instead, it is replaced

by various non-store shopping alternatives, such as Internet, TV, catalog, mobile, etc. As consumers engage
digitally, they made fewer trips to stores. Especially, as mobile shopping made the price comparison possible
while shopping in the store, new shopping trend of ‘showrooming’ came to the fore as the serious issue. In order
to cope with the this crisis, many brick-and-mortar retailers utilize omni-channel strategy for their countermeasure.
This research paper is to suggest the omni-channel strategy that is applicable for the brick-and-mortar retailers.
The results are as follows. First, in order to set up the connected-channel shopping environment, consumers
have to be exposed to the environment that can deliver the continuous brand experience under the same price
policy, brand and store management, etc, as integrating the various purchasing channels into one. Especially,
in—store environment needs to change for the place where consumer experience is stressed for the most as
using virtual reality devices with augmented reality technology. Also, the online digital kiosk, and tablet that
consumer can order the products through the online channel while shopping in-store Second, the barrier-free
in-store environment should be offered in order to increase the consumer convenience. This change will allow
consumer communicate with the store environment more effectively. Lastly, brick-and-mortar should extend the
physical territory as utilizing the offline’s advantage and disadvantage through setting up the digital interactive wall
or pop-up store for increasing the opportunity of customer interaction with the store. Moreover, visiting service for
the elderly, housewife with the baby, or disabled person will be one of the effective substitute.
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