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Distribution channels are changing its industry paradigm from quantitative increase to
qualitative improvement. In addition, it incorporates new characteristics and consumption tread of
customers and the core value of service is developing focused around on online to offline (O20) business
model of omnichannel. In this respect, companies are integrating various distribution channels and in order
to provide high content business service to customers, their interest in finding a new business strategy
is increasing. Currently, most of the service being provided to customers are formed based on distribution
structure centered around big companies and financial industry and the problems faced by small to medium
and micro enterprises, which are expansion and improvement of channels, discovery of new distribution
channels and finding O20 marketing strategy, can be said as very important task. Accordingly, this
research purports to create added values which can serve as the driving force of growth of “creative
economy’ by improving distribution channels in which anyone who incorporates needs of smart consumers
can enter into the smart commerce market and to further form sustainable win-win market that is strategic
through business platforms for small to medium and micro enterprises therefrom.
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convergence of Mobile Smart Commerce and 020 Distributions Business Model
for Small to Medium and Micro—Enterprises

Exclusively for sellers |

Exclusively for consumers | Commerce Sore

Mobile wallet service, code scanning payment service,

server fype payment service, mobile POS service (Gt Servce, G o

Integrated membership, mobile store, i location based
electronic wallet, main services of mobile payment, offiine pickup, omnichannel

Framework, Platiorm : Exclusively for consumers, exclusively for sellers — Authoring Tool

Integration of strategic perspective of software | [change of new type paymen processing servioe merket paracig,
improvement of
Simplification of linterface of emotional
Networks Contents Software ‘service application software places available for
Delivery Centered Delivery Subject Computing and transacting user experience, use and benefits
procedures  pxpansion of avalable
payment method
disseminaton of vakue rinted business
‘ simple Real Time Safety ‘ Customized H St Pay ‘ Everywhere
‘ ‘social media, reliability ‘ individual customized service, Pull immediacy, emotional ‘ online+offline ‘
Smart device Markt Diven Attention Getter Target Market
e utizton of varous Progion etk kg | stengthenng of el time | convenient access o
T devices erteprise: busiess stalegy target market

Change of environment T evolution mumm}wm} innovation of companies
Business frends | | |

ASIS Intangibility
TO BE

Heterogeneity ‘

Inseparability I Perishability
visualization standardization consumer experience

[Fig. 1] Business platform concept plan for expanding
020 distribution channel expansion
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Exclusively for consumers Commerce Store

Future Payment Register automaticaly at the:
Pl Provide appication and payment module e T
various types Smooth consumption/ distibution ERIED

(cards, points, gits, cash receipts) avaiiable for consumers, (R e Rt e,

e e producers and distibutors mobie wallet and mobile
Gitin coupon function avaiable

— L usively

EX8 o consumers
& ooy

for sellers

Exclusively for sellers.
{business registration number unnecessary) One
Apply employee management system

\wj seller, personal direct vansacmn
e A o | | S
Induce payment by consumers of — door—to—door seller,
avaiabie from - than mobles supermarket. and m ‘shopping

User
Anyone can buy/sell.

[Fig. 2] Service structure and map of interests
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Execution of application entry of necessary passport selectin of payment method

at access (decided by consumer and seller)

Exclusively for consumers

L o]
pavviLh pavviLY @
1,300 =

[For} o=

spuE

4ET) LRSS,

seller bar code scan

Payment completion/receipt
confirmation available

selectin of payment type

[Fig. 3] Example of mobile payment process exclusively
for consumers
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Execution of application entry of necessary passport selectin of payment method

at access (decided by consumer and seller)

Exclusively for sellers 01
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Direct entry of product price selection of products
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registration of products revision of product registration

[Fig. 4] Example of mobile payment process exclusively
for sellers
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