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The Effects Manager's Job Competency on Employee's
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Abstract

While many of company try to increase customer satisfaction by empowerment, there are need to figure

out which can increase employee's problem solving ability in company side. It is related to Innovative

Activity that can create new idea to fix job process . In this study,

researcher institute a factor that

'Manager's Job Competency' which can increase member's Innovative Activity. And try to figuring out it

has what kind of effect on innovative activity and management performance through empirical method. For

the empirical study, researcher get 119 samples from service industry, and result of study show us

manager's

job competency has positive effect on member's

Innovative activity and management

performance. Base on this result, researcher provide a manageric implication and limitaions of study.
Keywords : Manager's Job Competency, Member's Innovative Activity, Management Performance
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[Figure 1] Research Model
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<Table 1> Data categories defined

Factor Item Reseacher
Manager's desire of goal
Manager's problem prevention competence
' Manager's effort of understanding member .
Manager's Pottinger (1975)
Manager manages member properly
Competence Manager's information gathering competence McClelland (1973)
Manager's judgement ability
Manager's self control
Idea development for solving problems
) Explore new way to job process
Member's Innovative - - — Scott &
o Garthering resources for innovative idea
Activity Bruce (1994)

Make innovative idea more standard

Adopt innovative idea to practice

Growth compare to other firm

Financial Performance

Profit compare to other firm

Market share compare to other firm

Lee & Miller (1990)

Low waste of job process

Non—Financial

Maintain formal customer

Performance

Procure new customer rate
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<Table 3> CFA result

VA e 9IS tho R AEE Anssink 4 T e el P
%7] % 2015173 7 = O]HH 8 20% 7]]'Z] 93\3‘1] Estimate Estimate ha
T 4599 7|3to] &g HQIoh AT #A9 FEAE MIC1 | 1.000 - -
§°]7] «‘.34 0}051 3}:;}3% Z]—_,EJ_ 1195= n== H/B]/\E] g %_% }\E] MIC2 0.984 .0501 19.687
N O ol xim MIC3 | 0.968 0595 18.206
}qu?r}';_ﬂ;tjz E]]i?_iTHUH—J ;1;17} j‘ijL MIC | MIC4 | 0966 0622 18007 | 0.891
e Ao T <Table 2>+ &5 dl g MIC5 | 1.002 0694 19.778
9] QIFFEAIEZ A4S YeRfar St MIC6 | 912 0653 14.009
MIC7 998 0665 15.144
<Table 2> Demographics of survey MIAL 1.000 - -
MA2 | 1.075 0654 14.282
Variable Item Frequency Percentage MIA MIAS 1136 0801 11149 0,847
Gender Man & 725 MIA4 1.091 0832 13.424
Women 26 27.2 : : :
under 25 17 14.9 MIA5 | 0.969 0852 12.104
Age 26~35 62 54.3 FP1 1.000 - -
36~45 22 19.2 FpP FP2 1.183 0.060 19.673 | 0.804
over 46 13 11.6 FP3 1.250 0.059 21.044
under 1 year 9 7.8 NP1 000 - —
Yeras of 1~3 34 29.9 . .
: 35 5] 359 NEP | NFP2 | 1.130 0942 11349 | 0.789
service 5~ 10 20 17.5 NFP3 | 1041 1044 9.884
over 10 year 10 8.9
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<Table 4> CFA Model Fit

Fit Index | Criteria | Model Fit Deterzmauo
CMIN / DF ~2 1.982 Enough

GFI 0.9~ 0.871 Not Enough

AGFI 0.9~ 0.846 Not Enough
CFI 0.9~ 0.901 Enough
NFI 0.9~ 0.932 Enough
IFI 0.9~ 0.924 Enough
RMSEA 0.00~0.10 0.078 Enough

<Table 5> Correlation Analysis Result

Factor MIC MIA FP NFP
MJC - 0.458% | 0421+ | 0.465%
MIA - 0.467# | 0.401%

FP - 0.413%+
NFP _
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<Table 6> Research Model Fit
Fit Index Criteria Model Fit Determination
CMIN / DF ~2 1.969 Enough
GFI 0.9~ 0.884 Not Enough
AGFI 0.9~ 0.824
CFI 0.9~ 0.953 Enough
NFI 0.9~ 0.919 Enough
IFI 0.9~ 0.964
RMSEA 0.00~0.10 0.089 Enough
TR <Table 7> & 4] A3jolt},
<Table 7> Research Model Fit
Structural
Path Coeffici T p
ents
MIC > MIA 0.671 | 9.647 | 0.000
MJIC > FP 0.496 | 8.124 | 0.000
MJIC > NEFP 0.238 | 1.990 | 0.049
MIA > FP 0.306 | 3.885 | 0.000
MIA > NFP 0.325 2.214 0.014
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