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ABSTRACT

The purpose of this study is to identify and analyze characteristics of library consortia around
the world. This study was done by interviewing 5 library consortia experts from 4 developed
countries. Findings are each consortium has unique characteristics in purposes, organizations,
funding sources, functions and also perception of consortium by experts were different. Experts
recognized the value of library consortia as an economy of scale (mainly buying power) and
pointed out open access as one of the alternatives for electronic information price increase.
This study could improve understanding current status of library consortia around the world.
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Questionnaire on
Library Consortia Uniqueness and Similarity around the Word

[Part 1] Status of your consortium
Please describe about your consortium
1. Excellence or specialties of your consortium and the reasons
Caused by objectives, target members, organizational or environmental situation,
compared to consortia in your country or around the world.
2. Consortium Policy
1) Licensing negotiation policy : process, criteria, persons, alternatives if it fails
2) Performance evaluation : evaluation model, process, used data

3. Recent issues

[Part 2] Consortium expert's opinion on
global scholaly publication environment and the library consortia

1. Experts's opinion
1) Value of library consortia
2) Current issues
- Increasing content price and negotiation process
- Leadership to member libraries
- Performance evaluation and promotion to stakeholders
3) Vision: Future of library consortia
2. Specific topic on each interviewee’s consortium

Nation Consortium Topic
* Library consortia global cooperation possibility to get buying power
USA LYRASIS (ex. OA movement, possibility of share licensing data)
USA VIVA * Library consortia BSC experience
* NESLI governance
UK Jisc * Differences between NESLi and NESLi2
* Negotiation Agency
France COUPERIN « Efficiency and effect of national backfile licensing
Japan NII * Current status after alliance between JANUL and PULC

* 7] AR WA R ARAR $RE

LI QI = |
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[ Additional information inquiry]
1. Name of consortium :
2. Objectives
3. Consortium scale
1) Number of member libraries ( )
2) Number of joint licensing items ( )
4. Consortium Functions Please check all that your consortium provides.
1) Electronic Information Licensing : Joint licensing ( )
2) Electronic Information Licensing : National licensing ( )
3) Union Catalog ( )
4) ILL/DDS ( )
5) Consortial System Management (Retrieval, Single Sign On, etc...) ( )
6) Digitization ( )
7) Digital Archiving ( )
8) Hosting service (Linking Solution, Discovery Solution, ...) ( )
9) Open Repository ( )
10) Open Access (ex: SCOAP3) ( )
11) Library Marketing Support / Librarian Training ( )
12) Usage Statistics Harvesting and Consolidation ( )
13) Consortial Performance Analyzing ( )
14) Etc ( Please describe details ) ( )
5. Governance & Organization
1) Managing body : (ex: Library association, Government...)

2) Annual budget : Around [ Currency ]

3) Number of staff : Regular ( ), Temporary ( ), Volunteer ( )
fin.




