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A Study on the Influence of Servant Leadership on Followers’ Knowledge
Sharing and Creativity through Affective Commitment
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Abstract

This study empirically investigated the relationships between servant leadership and key variables
(knowledge sharing and individual creativity), and the mediating effect of affective commitment with
the survey of 213 Korean employees.

Based on the sample of 213 employees, the empirical results are as followings; (1) Servant leadership is
positively related to affective commitment, knowledge sharing, and creativity. (2) Affective commitment
partially mediates the relationship between servant leadership and knowledge sharing. (3) Affective
commitment partially mediates the relationship between servant leadership and creativity.

In conclusion, this study confirmed that the servant leader and members with the affective commit-
ment may be best qualified for knowledge sharing and creative performance. When employees recog-
nize that their managers follow the characteristics of servant leadership, then the employees are more
likely to absorb in their task, which increases creative performance and knowledge accumulation. Based
on the results, this study suggests an ample implication for leaders in any organization to boost their
relationships with followers and to enhance their knowledge sharing and creative idea for the growth of

organization.
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