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Abstract The purpose of this study was to provide the evidence necessary to establish job stress management
strategies to improve office workers conditions by looking at the impact on job stress factors depending on the nature
of the organization. The stress related variables (job stress and psychological well-being) and organizational
effectiveness variables (job satisfaction, job engagement, intention to leave, and presentieesm) was included. A total
of 154 questionnaires were distributed from 26th June to 1 August 2014 and 150 people were analyzed. The results
indicated that a lack of reward was negatively correlated with job satisfaction and job engagement, and positively
correlated with the intention to leave (p<0.05) in a large-sized company model. Moreover, in a medium-sized
company model, organizational injustice was statistically significant with job satisfaction and job engagement.
Organizational injustice, lack of reward, and occupational climate was positively correlated with the intention to leave
(p<0.05). This study has its significance in that it looked at the job stress as a predictive variable to explain the
organizational effectiveness and highlights the need to establish a stress management strategy depending on the nature
of the company.
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Table 1. Internal consistency and mean of job stress and organizational effectiveness

. Large-sized company Medium-sized company Number of
Variables Cronbach's a
employees employees items
Job stress
Job demand 53.22421.29 54.57+15.80 4 0.744
Insufficient job control 52.34£13.34 41.58+16.82 4 0.640
Interpersonal conflict 40.94+15.16 40.14£17.57 3 0.660
Job insecurity 33.91£25.96 40.50+22.84 2 0.780
Organizational injustice 54.82+15.59 55.19£19.19 4 0.755
Lack of reward 52.44+19.78 48.87+18.76 3 0.708
Occupational climate 45.47£18.70 43.93422.31 4 0.733
Organizational effectiveness
Job satisfaction 3.3120.66 2.94+0.69 5 0.812
Job engagement 3.65+0.70 3.17+0.80 5 0.885
Intention to leave 2.61+0.78 3.18+0.91 5 0.892
Presentieesm 1.63+2.04 247+2.88 1 -
Psychosocial well-being 21.51£7.27 23.1848.62 18 0.924
Table 2. General and work-related characteristics of study subjects by company size
Varisbls NC&) company employes e toyees pvalue
Sex 0.015
Male 122(81.3) 52(91.2) 70(75.3)
Female 28(18.7) 5( 8.8) 23(24.7)
Age(year) 0.794
<29 60(40.3) 25(43.9) 35(38.0)
30-39 80(53.7) 29(50.9) 51(55.4)
40< 9( 6.0) 3(5.3) 6( 6.5)
Marital status 0.323
Unmarried 86(57.7) 30(52.6) 56(60.9)
Married 63(42.3) 27(47.4) 36(39.1)
Educational level 0.000
Undergraduate 16(11.2) 0 16(18.6)
Junior college 94(65.7) 55(96.5) 39(45.3)
Graduate or higher 33(23.1) 2( 3.5) 31(36.0)
Monthly income 0.000
< 3 million Won 87(59.2) 22(38.6) 65(72.2)
> 3 million Won 60(40.8) 35(61.4) 25(27.8)
Alcohol drinking 0.172
Yes 114(77.6) 46(83.6) 68(73.9)
No 33(22.4) 9(16.4) 24(26.1)
Smoking status 0.973
Current smoker 47(32.9) 17(32.7) 30(33.0)
Non smoker 96(67.1) 35(67.3) 61(67.0)
Position 0.232
Subordinates 77(51.7) 33(57.9) 44(47.8)
Managers 72(48.3) 24(42.1) 48(52.2)
Worktime(hour/day) 0.189
< 10 hour 48(32.2) 22(38.6) 26(28.3)
> 10 hour 101(67.8) 35(61.4) 66(71.7)
Job tenure(year) 0.000
<1 29(19.7) 4( 7.0) 25(27.8)
1-4.9 76(51.7) 30(52.6) 46(51.1)
5-9.9 25(17.0) 18(31.6) 7( 7.8)
10< 17(11.6) 5( 8.8) 12(13.3)

* Fisher exact test
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Table 3. The score of organizational effectiveness according to job stress and psychosocial well-being(Large-sized

company employees)

Large-sized company employees

Variables Classification Job satisfaction Job engagement Itgtﬁggsg Presentieeism
Job demand Low 34 3.8 2.4 1.2
High 32 35 3.0 22
p-value 0.199 0.161 0.003 0.085
Insufficient job control Low 34 3.7 2.5 1.2
High 32 35 2.8 25
p-value 0.193 0.261 0.197 0.023
Interpersonal conflict Low 35 3.7 2.4 1.4
High 3.1 3.6 2.9 1.8
p-value 0.019 0.448 0.016 0.455
Job insecurity Low 34 3.7 2.5 1.6
High 2.8 3.1 3.4 2.0
p-value 0.021 0.113 0.002 0.579
Organizational injustice Low 3.6 3.8 2.3 1.4
High 3.0 35 3.0 1.8
p-value 0.000 0.056 0.000 0.507
Lack of reward Low 3.6 3.8 23 1.6
High 2.8 33 32 1.7
p-value 0.000 0.014 0.000 0.878
Occupational climate Low 3.6 3.8 2.3 1.4
High 3.1 35 2.9 1.8
p-value 0.010 0.106 0.004 0.004
Total score of occupa- Low 3.6 39 2.3 23
tional stress High 3.0 34 3.1 3.1
p-value 0.001 0.007 0.000 0.000
Psychosocial well-being Healthy group 3.5 39 2.4 0.5
Potential stress 34 3.8 2.5 1.5
High-risk stress 2.9 3.1 3.1 23
p-value 0.046 0.008 0.055 0.319
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Table 4. The score of organizational effectiveness according to job stress and psychosocial well-being

(Medium-sized company employees)

Medium-sized company employees

Variables Classification Job satisfaction Job engagement Itgtﬁggsg Presentieeism
Job demand Low 3.0 32 3.0 2.4
High 2.9 32 33 2.6
p-value 0.262 0.822 0.109 0.820
Insufficient job control Low 3.0 32 32 23
High 2.6 2.8 33 35
p-value 0.052 0.117 0.732 0.277
Interpersonal conflict Low 3.1 34 2.9 1.6
High 2.7 2.9 35 3.4
p-value 0.006 0.008 0.000 0.005
Job insecurity Low 3.1 33 2.9 1.7
High 2.5 2.7 3.8 43
p-value 0.000 0.001 0.000 0.002
Organizational injustice Low 34 35 2.6 1.3
High 2.5 2.9 3.7 3.5
p-value 0.000 0.000 0.000 0.000
Lack of reward Low 32 3.4 2.9 1.7
High 2.4 2.6 3.9 4.0
p-value 0.000 0.000 0.000 0.003
Occupational climate Low 32 35 2.8 1.3
High 2.5 2.7 3.8 43
p-value 0.000 0.000 0.000 0.000
Total score of occupa- Low 33 35 2.7 1.2
tional stress High 2.4 2.6 4.0 4.5
p-value 0.000 0.000 0.000 0.000
Psychosocial well-being Healthy group 32 2.7 2.8 3.0
Potential stress 3.1 34 3.0 14
High-risk stress 2.5 2.6 3.8 5.0
p-value 0.000 0.000 0.000 0.000

[Table 3, 4].
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Table 5. Results of multiple linear regression analysis of the relationship between organizational effectiveness and
job stress and psychosocial well-being (large-sized company employees)

Job satisfaction

Job engagement

Intention to leave

Presentieeism

Variables
B t B t B t B t
Job demand -0.003 -0.866 -0.008 -1.732 0.007 1.568 0.037 2.325%
Insufficient job control 0.000 0.064 -0.006 -0.743 -0.002 -0.213 0.044 1.740
Ingerpersonal conflict -0.004 -0.754 -0.001 -0.155 0.010 1.505 0.031 1.409
Job insecurity -0.004 -1.609 -0.006 1711 0.004 1217 0.001 0.045
Organizational injustice -0.009 -1.528 0.006 0.763 -0.002 -0.302 0.009 0.361
Lack of reward -0.015 -2.837%* -0.016 -2.244* 0.017 2.514%* -0.047 -2.064*
Occupational climate -0.003 -0.623 0.003 0.457 0.012 1.898 -0.005 -0.224
Psychosocial well-being -0.013 1.153 -0.005 -0.351 -0.026 -1.845 0.075 1.572
R2 (adj-R2) 0.527 0.297 0.459 0.095
R2 change 0.621 0.435 0.565 0.276
F 6.565 3.146 5324 1.525

"0.05 0.01 "0.001
Adjusted for sex, educational level and job tenure.

Table 6. Results of multiple linear regression analysis of the relationship between organizational effectiveness and
job stress and psychosocial well-being (medium-sized company employees)

. Job satisfaction Job engagement Intention to leave Presentieeism
Variables
B t B t B t B t
Job demand 0.005 1.355 0.008 1.551 -0.002 -0.352 -0.016 -0.798
Insufficient job control 0.000 0.062 0.003 0.518 -0.017 -3.903%** -0.010 -0.518
Ingerpersonal conflict -0.003 -0.646 0.001 0.115 0.008 1.575 0.004 0.208
Job insecurity -0.002 -0.714 -0.003 -0.625 0.003 0.900 -0.013 -0.751
Organizational injustice -0.022 -5.736%%* -0.014 -2.405* 0.013 2.658** 0.022 0.958
Lack of reward -0.002 -0.377 -0.011 -1.866 0.015 2.952%* -0.005 -0.215
Occupational climate -0.003 -1.018 0.000 -0.091 0.007 1.635 0.036 1.979
Psychosocial well-being -0.013 -1.541 -0.013 -1.076 0.001 0.131 0.148 3.135%*
R2 (adj-R2) 0.645 0.394 0.674 0.416
R2 change 0.698 0.484 0.722 0.509
F 13.092 5.391 14.949 5.445

*0.05 **0.01 ***0.001
Adjusted for age, sex, educational level and job tenure.
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