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Abstract  Patent application as achievements from R&D institutions in public sector have quantitatively
increased by expanding R&D investment for enhancing competitiveness but there have been few tangible
outputs from the investment. From this reason, TLO(Technology Transfer&Licensing Organization) and its
operation becomes more important to implement technology transfer and commercialization and to bring success
in the related business. To get work done more efficiently and to improve utilizing products of the R&D in
the TLO, this research is to draw domains and activities of TLO and establish its task systems by prioritizing
activities. From literature reviews and expert interviews, we generated 6 work domains and 21 task items.
Applying AHP analysis, we discriminated the relative importance from task items and analyzed its priority. The
finding of this research can provide implications for TLO to increase work efficiency and improve its performance.
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(Table 2) Technology transfer - Commercialization

process
Process Task activity Prevxpus
studies
Establish IP-R&D Patent strategy
IP Planning |IP Application management .
& IP Agent management (2021,
22,23]

Management |IP Portfolio & Packaging management
Technology transfer BM Development

IP Asset inspection
Feasihility analysis & Technology valuation [24]
Technology Valuation
Grading technology

Exploration of
own
technology

Customers excavation
Operation Technology marketing team
Technology | Technology Mapping

Marketing |Publicity event [26,27.28)
Conference
Technology drain protection
Fee management

Follow up |Fee collection [29]

Commercialization of Transferred technology
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Task activity

Institution Univ
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[P Asset inspection 0.293(2) 0.173(3)
Grading of Technology 0.211(3) 0.143(4)
[Feasibility analysis & Technology valuation 0.18(4) 0.238(2)

(Table 8) Importance of {Technology Marketing)

Task Activity Irflpo'rtance of T%Sk

Institution Univ
Publicity event 0.297(1) 0.279(1)
Operation Technology marketing team| 0.264(2) 0.266(2)
A customer’s excavation 0.264(2) 0.261(3)
Technology Mapping 0.175(4) 0.194(4)

(Table 9) Importance of {Negotiation & Contract)
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Task Activity

Institution Univ
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(Table 10) Importance of {(Follow up)

Importance of Task

Task activity . -
Institution Univ

Fee collection and management 0.634(1) 0.545(1)
Commercialization of Transferred technology | 0.366(2) 0.455(2)
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