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B Abstract &

As social problems including aging, depopulation, healthcare, poverty, a lot of government, organizations is trying
to solve the problems. Recently, social innovation is emerging as strategy for solving social problems around the world.
Social innovation means more effective, sustainable and new solutions that increase total values of society. This study
attempts to introduce microworks of the Samasource as a case of the business-community innovation model using
IT. Samasource is one of three social ventures under the nonprofit organization Sama Group established in 2008. Its
mission is to alleviate worldwide poverty by connecting unemployed people in impoverished countries to digital work.
Based on the internet model “microwork”, they split huge digital projects into small scales, and deliver them to
BOP(Bottom Of Pyramid) groups through the internet. This case describes a business model, revenue model, and
impact of Samasource’s Microwork. Implications of the case were suggested in the conclusion. To this end, | would
like to provide a meaningful implication to researchers and founders of the South Korea.
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. . ymom
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. O . Matibabu
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{Figure 1) Innovation Model between Company and Community using IT
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= Break the cycle of poverty - Satisfied dlenis
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»  Access to healthcare . -
. with local communities
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SERVICE BUYER / CLIENT GREATER COMMUNITY
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{Figure 3> Impact Sourcing Ecosystem
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3.3 AlOfAA S| H|=LA 7 (Table 2) Samasource Services
_ Category Details
331 ZEAES Z5F - —
. = Data Create precise training datasets
Samasource®] Microwork E& 317A}= wlo] ) Classifi- | for your categorization or
ARAZE 3, ojHlo], §AE]] T 500 JH A xﬁgg cation | natural language algorithms
= D Vali
7 Lo HRE IT tolel Aol el o1 o e ey
& azjAte] 54wl difee] mhe]aE 92 Provide high—quality product
= IT g5t} Alrtih2r) Alasts 8 AH| A (gt(l)rnat Eg; de(sja;igiti_ons, content reviews,
an t
= <Table 2>9} 7}, - o = —
‘_ N Content ntent e your images and written
5, Abtaas waley, SelzAH 2 volH Services | Digitization | content discoverable
ARl 2, a1 ou]A] MH|2E AFEkal Qi) o] Content | Protect your community from
= Afu|al YRR golEu o] X3, ) Moderation | inappropriate content
N s - Sentiment | Determine and score the
E HAEs, ol AHset 22 AUFE o)F Analysis | sentiment of your audience
o)
oA itk Data Create precise training datasets
A= A}ke] Ficto] B a3l tjxY A7kS- 9 Clas.siﬁ* for y(g)ﬂur1 categoﬁz;ltion_ i);n
ﬂ?}l’% =g ?:-_]Z}_‘i% E’—EJZ% Z}/\g}é}ﬂ o 313]’ Dat_a. cation natural language algorithms
B ~ e } ~ Classifi- Dat Enhance your data through
= ZElx AH| A o|H|XJof| =4S Y st FH A cation Colljcfion gathering, sorting, and
s}l omA] Au] 27t ok (Samasource, 2015). cleansing data sets
: = Data Validate accuracy and
o]#d zFA L o} L heo u= o .
19 -‘_O‘j = oFF A 9] (Microwork) = #H=©] Verification | consistency of your data
HAMAZEMA &S A7 A E Al Im Make your images searchable
age . S
Imagg Annotation thrgugh tag%?{g, capt(ljorung, &
3.3.2 SamaHUB IT ZZ Classifi- IFeTe O Ty
e _ cation Image Optimize images through
SamaHUBYE ALY Wit Z2AEEZS 14 Optimi- | moderation for a better user
o] 2A7E A e 4= 9= Microwork 2 1] zation _ | experience
| Design AP | SamaSchool
1
SAMA Microwork I
HUB
Critical job L| Feedback :
| Project | d

IT Corp

Microsoft
Ebay

Gettyimages
Google

Center
Haiti, Uganda, Kenya,
India

Operator training
Microwork perform
Dividend income
Reinvestment

<Figure 4> Samasource Work Flow
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