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‘iInbound Globalization’ Model for Enhancing the Global
Performance of High-Tech Startups from GRI(Government
Research Institutions) with Diagnosing the Its Defects

Yang, Youngseok®

Abstract

Ministry of Science, ICT and Future Planning have boosted up launching more ‘GRI(Government Research Institute) Spin-off High-tech
startup’ to accelerate the technology commercialization of GRI technologies via the alternative of high-tech startup since 2101. This paper
is proposing to found the global platform of accommodating more successful high-tech startup with diagnosing the current policy platform
of launching GRI high-tech startup. This paper deliver the outcomes of case study including FGI research over developing the ideas of
the experts for the policy line-up of starting from GRI technologies-Hardware Manufacture-BtoB-Global. The research result suggests that
the focus of policy should falls not on the quantitative goals, but on more disruptive successful case through utilizing uprising private
equity investment in the early stage of business. One of the best policy brought by this research is ‘Inbound Globalization Strategy of
bringing global early stage investors in Korea for incubation and investment rather than sending out our startup to global without

validation by global investor.

Keywords: Government Research Institutions, High-tech startups, Inbound Globalization
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